TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

Official Agenda for the January 19, 2016
Regular Town Council Meeting called for 7:00 P.M.

A. MEETING CALLED TO ORDER
B. ROLL CALL
C. PLEDGE OF ALLEGIANCE
D. PRESENTATIONS / TOWN PROCLAMATIONS
e  Swearing-In of Part-time Officer Robert Perez
E. MOTION TO SET THE AGENDA

ADDITIONS/ DELETIONS/ REMOVAL OF ITEMS FROM CONSENT
AGENDA/ AND CHANGES TO AGENDA

F. GOOD AND WELFARE

G. MAYOR'S REPORT

H. COUNCIL COMMENTS

. TOWN MANAGER REPORT

e Police Chief Appointment
e Film Permit Fees Report
e Canal Maintenance Report

J. TOWN ATTORNEY REPORT

K. ORDINANCES — SECOND READING
None

M. ORDINANCES - FIRST READING
None

N. QUASI JUDICIAL RESOLUTIONS

1. A Variance Request for 555 Ocean Boulevard to Permit a Deck.
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A RESOLUTION OF THE TOWN OF GOLDEN BEACH,
FLORIDA, AUTHORIZING AND APPROVING A VARIANCE
REQUEST FOR THE PROPERTY LOCATED AT 555 OCEAN
BOULEVARD, GOLDEN BEACH, FLORIDA 33160 TO
PERMIT A DECK AND SITE ELEVATION THROUGHOUT
THE PROPERTY TO BE AN ELEVATION NOT TO EXCEED

15" N.G.V.D. WHEN THE TOWN'S CODE ALLOWS A
MAXIMUM OF 11’ N.G.V.D.

Exhibit: Agenda Report No. 1
Resolution No. 2437.16

Sponsor: Town Administration

Recommendation: Motion to Approve Resolution No. 2437.16

O. CONSENT AGENDA

2. Official Minutes of the November 17, 2015 Regular Town Council Meeting.

3. A Resolution of the Town Council Authorizing the Sale of Surplus
Equipment.

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, AUTHORIZING THE
DISPOSAL OF SURPLUS PERSONAL PROPERTY SHOWN
ON EXHIBIT “A” PURSUANT TO ARTICLE VI, PERSONAL
PROPERTY, OF THE CODE OF ORDINANCES OF THE
TOWN OF GOLDEN BEACH, FLORIDA; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICT; AND
PROVIDING FOR AN EFFECTIVE DATE.

Exhibit: Agenda Report No. 3
Resolution No. 2438.16

Sponsor: Town Administration

Recommendation: Motion to Approve Resolution No. 2438.16

P. TOWN RESOLUTIONS

4. A Resolution of the Town Council Adopting a Schedule of Fees for
Beach and Park Activities.

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, ADOPTING A SCHEDULE
OF FEES FOR BEACH AND PARK ACTIVITIES; PROVIDING
FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.
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Exhibit:  Agenda Report No. 4
Resolution No. 2439.16

Sponsor: Town Administration
Recommendation: Motion to Approve Resolution No. 2439.16
Q. DISCUSSION & DIRECTION TO TOWN MANAGER

Mayor Glenn Singer:
None Requested

Vice Mayor Amy Isackson-Rojas:
None Requested

Councilmember Bernard Einstein:
None Requested

Councilmember Kenneth Bernstein:
None Requested

Councilmember Judy Lusskin:
None Requested

Town Manager Alexander Diaz
e Tweddle Park Tennis Court Discussion
e Discussion on Floating Docks

R. ADJOURNMENT:

DECORUM:

ANY PERSON MAKING IMPERTINENT OR SLANDEROUS REMARKS OR WHO BECOMES BOISTEROUS WHILE
ADDRESSING THE COUNCIL SHALL BE BARRED FROM THE COUNCIL CHAMBERS BY THE PRESIDING OFFICER.

NO CLAPPING, APPLAUDING, HECKLING OR VERBAL OUTBURSTS IN SUPPORT OR OPPOSITION TO A SPEAKER OR HIS
OR HER REMARKS SHALL BE PERMITTED. NO SIGNS OR PLACE CARDS SHALL BE ALLOWED IN THE COUNCIL
CHAMBERS. PERSONS EXITING THE COUNCIL CHAMBERS SHALL DO SO QUIETLY.

THE USE OF CELL PHONES IN THE COUNCIL CHAMBERS IS NOT PERMITTED. RINGERS MUST BE SET TO SILENT MODE
TO AVOID DISRUPTION OF PROCEEDINGS.

PURSUANT TO FLORIDA STATUTE 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT: IF A PERSON DECIDES TO
APPEAL ANY DECISION MADE BY THIS BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR
HEARING, HE WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR THAT PURPOSE, AFFECTED PERSONS MAY
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD SHALL INCLUDE THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. THIS NOTICE DOES NOT CONSTITUTE
CONSENT BY THE TOWN FOR THE INTRODUCTION OR ADMISSION OF OTHER INADMISSIBLE OR IRRELEVANT
EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.

IF YOU NEED ASSISTANCE TO ATTEND THIS MEETING AND PARTICIPATE, PLEASE CALL THE TOWN MANAGER AT 305-
932-0744 EXT 224 AT LEAST 24 HOURS PRIOR TO THE MEETING.

RESIDENTS AND MEMBERS OF THE PUBLIC ARE WELCOMED AND INVITED TO ATTEND.
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TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date: January 15, 2016

To: Honorable Mayor Glenn Singer &
Town Council Members

From: Alexander Diaz AN
Town Manager.“q@f-";’ G,'

Subject: Appointment of Police Chief

Since August of 2014 the Town’'s Police Department has been led by Assistant Chief
Rudy Herbello and Lieutenant Yovany Diaz while the Mayor and | conducted a statewide
search for the appointment of a permanent Police Chief.

During the course of the last seventeen (17) months the Mayor and | reviewed over thirty
(30) applicants and interviewed seven (7) candidates. We asked a committee comprised
of a Councilmember, Resident and Police Staff member to conduct a panel interview of
five (5) candidates. The Committees observation was that although the candidates were
excellent candidates, they did not have the working knowledge of our community and the
dynamics of our agencies and staff. They suggested that the Assistant Chief (Herbello)
was a candidate that we should strongly consider for permanent appointment.

The Mayor and | took the Committees’ recommendation into consideration and allowed
for Assistant Chief Herbello to autonomously run the Police Department. As you can find
see in the attached memorandum from Assistant Chief Herbello, he has been busy at
work achieving goals and objectives, while at the same time planning for the future of
our agency.

Mayor Singer and | after an extensive search and review of our agency have determined
that promoting Assistant Chief Herbello to the rank of Chief of Police is in the best
interest of the Town and Chief Herbello has proven that he is the right fit.

Chief Herbello brings to the Town extensive experience (see attached resume) and a
depth of knowledge of our Police Department. In making this appointment there is no
doubt that Chief Herbello will be the right fit to lead our Police Department moving
forward. In the coming weeks Chief Herbello will be meeting with each of you to discuss
his vision and learn directly from you what your issues, concerns and goals are for the
Police Department.

Please join me in congratulating Chief Herbelllo.



TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date:

To:

From:

Ref:

December 10, 2015

Town Manager Alexander Di )
Assistant Police Chief Rudy Herl |

Accomplishments

Sir, as per your request below, are some of the most significant accomplishments
the Golden Beach Department has achieved since my promotion to Assistant
Chief and/or since September 2014;

Promotions for Police Officers and/or Civilians:

Part-Time Officers Julio Fernandez, Julio Soca and Joseph Bautista, and
Detective David Carrazana (Contractual Employee/Officer) were promoted to full
time officers. Mrs. Judith Jerome was hired as an Assistant to the Accreditation
Manager in order to support the Staff in the accreditation process. Sergeant
Yovany Diaz was promoted to Acting Lieutenant to assist the administration with
the daily operation of the department.

Participation in Task Force Operations/ Newly Hired Detective:

In November 2014, the Department hired its second “Contract” Police Officer
(Gary Dooling). This Officer was assigned to the South Florida Money Laundry
Task Force. The Cost of the Officer's Salary and benefits are paid by the asset
the Town receives.

Part-time / Reserve Office Program:
Since November 2014 a total of two Pari-Time Officers have been hired, one

which is an experience Miami-Dade Correctional Officer (Liz Fernandez) and the
other is an experience retired Broward Sheriff Officer (Robert Perez). This
program has saved the Town thousands of dollars in over-time costs to the
Town'’s Police Department since the program has been in effect. Note: A total of
eight applicants were disqualified for various reasons.

~ Specialized Training:

» Upper Management Training: | attended and graduated from the
Florida Executive Development training course sponsored by the
U.S Department of Justice, Federal Bureau of Investigation.

» Police Dive Team: Acting Lieutenant Yovany Diaz and Detective
Rosenberg completed police diving school in September 2014.
Furthermore, in 2015, Detective Rosenberg attended an
underwater recovery and crime scene training course where he



became the first Golden Beach Police Department underwater
crime scene detective.

Special Response Team: Several officers have been trained to
respond and manage critical high risk incidents. Once
implemented, the department will have several members assigned
to a Northeast Regional Field Force comprised of neighboring
municipalities.

Police hicycle and Segway training: The Golden Beach Police
Department trained its personnel with the bicycles, assisted by the
Miami Police Department, Bicycle Squad officers as they provided
the obstacle course and some bicycles as well. Also the Golden
Beach Police Department frained internally with the newly
acquired segways in order to simplify patrol respond procedures.

Field Training Officer: Officer James Camacho attended the
Field Training Officer course and is now a certified F.T.O.

Line Supervision School: Sgt. Leila Perez attended the Line
Supervision School at Broward Community College.

C.P.R/A.E.D Training: All Sworn Personnel received C.P.R and
A.E.D Training in June 2015.

A.S.P Training: Police officers received ASP Tactical Training at
the Surfside Police Department.

Firearm Annual Qualification: Department—wide annual firearms
qualification and tactical training was conducied at the Medley
Firearms Range.

Motor Squad Unit: Officers Edsel Carrasco, Danny Avila and
Joseph Bautista attended the Police Motorcycle training
sponsored by Doral Police Department and successfully
completed the course. They are presently patrolling the streets of
Golden Beach.

Marine Patrol Training: Officer Julio Fernandez attended and
graduated from the Marine Patrol training course sponsored by
IPTM at Polk County.

Field Force Training: Between January 2015 through March
2015, the entire police department attended the annual Mobil Field
Force training conducted by the Miami-Dade Police Department,
which is scenario based training with different formations and
maneuvers born from situational experience. The department
once more will be participating in this training department wide
exercise between January 2016 through March 2016.

Rapid Response: Several Golden Beach Police Officers attended
Rapid Response Training sponsored by the City of Miami Police
Department.



Community Policing Initiatives:
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Acting Lieutenant Yovany Diaz with the assistance of the U.S. Coast
Guard provided an 8 hour boating safety course to the Town residents.
Officer Willie Lopez provided a child “Sfranger Awareness” safety
instruction to the Town residents.

Sgt. Leila Perez spearheaded the Red Ribbon Week at the Beach
Pavilion on October 2014 and along with Acting Lieutenant Yovany Diaz,
Detective and Dan Rosenberg.

Sgt. Leila Perez along with members of the Golden Beach Police Motor
Squad, Dive Team and K-9 attended Career Day at OJUS Elementary.
Sgt. Leo Santinello organized the Drug Take Back initiative in Town.

On December 08, 2015, Mayor Glenn Singer along with Sgt. Leila Perez
and | attended Career Day at the Scheck Hillel Community School. We
provided an informative educational community oriented meet and greet
regarding all aspect of business related to the Town of Golden Beach and
its Police Department.

Motorcycle officers and members of the Honor Guard Detail attended
numerous Town’s event such as Veteran's Day event, Police Memorial
Week, the Mayor and Council Member’'s swearing in event at the Beach
Pavilion, etc.

Several Town police officers volunteered their time at the Aventura Mall
for the yearly P.O.A.T. law enforcement charity drive.

Several members from the police department participated in the annual
charity Tour de Force Bicycle Ride.

New Equipment:

» New Laptops Computers Received: On April 2015, the Town
purchased twenty (20) new laptops computers for the Police
Department and installed the OSSI records management system
(RMS) software package on these new units. The package was
purchased through an agreement with the City of Sunny Isles Beach
which has already been using the RMS package for several years.
This same OSSI RMS package is also used by North Miami Beach
and Coral Gables Police Departments. In addition to the electronic
report capability, the system also enabies officers to perform NCIC,
FCIC, and Driver Auto and Vehicle Information Data (DAVID) checks.

> An LED message sign board and trailer were purchased along with
two segways for police high visibility and a Phantom 2 vision drone.

» A GPS remote control and App-Powered Camera control drone,
was purchased through L.LE.T.F.

» Three Riot Gear Equipment Bags were purchased for mobilization
and field force formation training.

»> Bullet Proof Vest were also acquired through L.E.T.F to be given to
all sworn personnel.

» Two Segways were purchased were purchased through L.E.T.F as a
support vehicle to patrol the Town.



s Police Initiatives:

»

>

Radio Tranmsition: The Police Department implemented a one radio
system for officer safety.

As part of a continue effort to better the operation of the department and to
comply with mandates from the State or C.F.A, four (4) policies were
drafter and four (4) more have been revised.

Throughout the year, members from our department assisted neighboring
police departments county-wide and aftended many multi-agency D.U.I.
Check Point within different municipalities.

A total of thirteen (13) Mutual Aid Agreements with different police
agencies were completed by the Chiefs Office and approved by the Town
of Golden Beach Council Members.

Detective Rosenberg attended the quarterly Investigator's meeting at the
Surfside Police Department.

| attended the quarterly Law Enforcement Coordination meetings at the
U.S. Attorney’s Office, and South Florida Money Laundry. Also, along
with Staff members and the Town Manager, we attended the IACP in
Chicago.

On June 12, 2015, our police department conducted a multi-agency D.U.L.
Check Point at the Pavilion, netting several arrests. A total of 56 officers
from 12 different law enforcement agencies participated in the event.

The Golden Beach Police Department has participated throughout the
year in numerous MAGTAF multi-agencies operation targeting wanted
persons and gang members.

The entire police department was trained for the upcoming County Wide

- Electronic Arrest Form program.

* Audits;
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FDLE conducted NCIC/FCIC audits and no deficiencies were found.

Since September 2014, a total of three audits to the Evidence Room have
been conducted and no deficiencies have been found.

Since September 2014, a total of three audits to the Property Room have
been conducted and no deficiencies have been found.

A DHSMV computer ferminal audit was also completed on June
301-2015.

A total of six quarterly audits have been completed on the uniform
citations inventory, as per DHSMV, without any deficiencies.

o Accomplishments

>

»

»

Officers Edsel Carrasco, Joseph Bautista, Danny Avila, James Camacho
and Detective David Carrazana were selected as “Officers of the Quarter”
respectively for the year 2014.

Officer James Camacho and David Carrazana were nominated for the
2014 LEO award ceremony.

Officer James Camacho was selected for the Golden Beach Police
Department Officer of the Year award for 2014.

Officers Julic Fernandez, Joseph Bautista and Julio Soca were selected
“Officer of the Quarter” respectively for the year 2015.



» Officer Joseph Bautista and Julio Fernandez were nominated for the 2015
LEQ award ceremony.

» Sgt. Leila Perez, Edsel Carrasco and James Camacho attend Union
University. This was a tuition reimbursement benefit from the Town of
Golden Beach. Sgt. Perez received a Bachelor Degree and Master
Degree individually. Officer Carrasco and Camacho received a Bachelor
Degree.

> Internal Affairs Complaints; No internal affairs complaints were filed or
made.

» Grievances; No grievances were file on neither 2014 nor 2015.

The following are the new initiatives the police department would like to initiate
during fiscal year 2016.

1)

2)
3)
4)

5)

Presently the police department is trying to obtain a surplus vehicle from the
Miami-Dade County. This vehicle will be a multi-use trailer size Command
Post for emergency operations, such as hurricane preparedness and/or
disaster response, etc. andfor as a Mobile Field Command Post for priority
police staging and other special operations such as DUl Checkpoints, Town'’s
event or to transport heavy equipment such as motorcycles, etc.

The Town will benefit from the purchase of a Police K-9 dog for the
afternoon shift, along with training an additional K-9 officer.

Our present fleet of police cars will need to be gradually replaced with
additional vehicles.

Provide development career training classes for the officers as well as
FDLE mandated training classes as well.

Provide upcoming re-accreditation of the police department by the
Commission of Florida Accreditation (CFA).



Goals and Objectives

The most effective way the Golden Beach Police Department can fight crime, is to
prevent its happening in the first place. By having a visible presence in the
community with routine patrols and quick response to calls for service, the police
can give the community and potential criminals the sense that they are never far
away.

Goal No. 1: Create a culture that recognizes the importance of safety

Our Department will help educate our community about the importance of situational
awareness, theft prevention, personal safety and available resources.

Objective:

1. Our Golden Beach Police Department Crime Prevention Detail will help educate
our community on personal safety issues and crime prevention techniques.

2. To promote public awareness about the vision, mission, values, responsibilities and
activities of the police department by utilizing the newsletter, proactive pairol and
community relations projects

Goal No. 2: Increase the GBPD’s ability to thoroughly investigate of all types of
crimes

We must continually identify ways to improve our ability to solve crimes, recover stolen
property and reduce crime. Last year Detective Rosenberg became the first trained
Golden Beach Police Officer to be an Underwater Crime Scene Investigator.

Objectives:

1. GBPD will contact experts/trainers from other agencies to train and update
GBPD investigators and officers in new investigative techniques.

2. Along with the Town Manager, the GBPD Staff will continue to scan the market
for equipment and technologies to address security issue within the Town of
Golden Beach.



Goal No. 3: Ensure the continuity of essential automated systems

The GBPD presently utilizes SIPD automated supports systems and even though their
system has three components (i.e. report writing; traffic crashes, and CAD) we only use
one of the three components, which is the report writing. The 24-hour nature of law
enforcement, public safety and the need to process cases in a timely manner makes it
critical for our department to have an up to date system in place.

Objectives:

1. GBPD will continue to use Sunny Isle Police Department/information
Technology detail for our report writing needs but it has become apparent
that using them as our primary source for any computer and software
issues, including report writing, approval or dissemination has hindered
our department to efficiently distribute written reports to citizens, officers
or court officials/representatives (Via Subpoenas) to get the reports on
timely manner.

2. In order to track our own police field activities efficiently (dispatched call
for service and report writing), it is critical that we implement our own in
house-CAD system.

Goal No. 4. Identify alternative funding sources for department resources and
programs

GBPD must not rely solely upon General Funds or L.E.T.F funds to acquire resources
and develop programs to serve our community.

Objective:

1. The Executive Assistance to the Chief of Police and/or any other clerical
staff member will be task with finding and applying for grants. Moreover as
Staff members attempt to acquire surplus equipment from other agencies,
in order to improve police service to our community, the Executive
Assistant to the Chief or any other clerical staff member assigned by the
chief will act as a liaison during the process.



Goal No. 5: Develop strategies to recruit/retain employees, enhance employee
satisfaction and staff development.

Like ali other law enforcement agencies, the GBPD is faced with challenges in hiring

and retention. GBPD must continually scan our market and workforce for fiscal trends
that affect our workforce. We must also recognize the Part-Time salary based factors
that make our department an attractive place to work.

Objectives:

1. GBPD will create clear career path opportunities for any new hired full time
officer.

2. GBPD will continue networking with the staff members from the Miami
Police Department Training/College facility, Miami-Dade Institute of
Criminal Justice, or any other Law Enforcement Training facility to scan for

the best qualify trainees and for advertisement.
3. To hire additional Part-Time Officers in order to assist Full Time Officers, if
necessary, in case of an increase demand for police services by the community.

Goal No. 6: Ensure a constant motivational factor to inspire officers to become more
proficient in the performance of their duties, as the administration and the
department becomes more efficient.

Objectives:

1. To develop and promote a culture in which every Golden Beach Officer's values
and supports the Department’s vision to strive to remain at the top of the class
when it comes to efficiency of the department and the service they provide to the
residents of Golden Beach.

2. To apply basic organizational principles to insure unity of command,'delineating
responsibilities, delegating authority and management principles of a general
nature.

3. To continually encourage a Code of Ethics and Conduct that will serve to
promote efficiency, discipline and good public relations for all officers of the
Police Department.



4. To continue meeting the highest expectations and goals by the Commission for
Florida Law Enforcement Accreditation, in order to maintain professional

standards of conduct for employees while remaining responsive to the citizens of
Golden Beach.

5. To ensure that the efficiency of the Department's operating procedures are
followed and to closely monitor any deviation by members.

6.

10.

11,

12.

13.

14.

15.

16.

17.

To encourage and reward all members who go above and beyond the call
of duty.

To continuously maintain a partnership with other police departments and
their staff.

To protect the integrify of the Golden Beach Police Department by
requiring from the rank and file the utmost support.

To maintain an effective annual internal audit program.
To effectively manage the staff, facilities, equipment and budget.

To provide for a sound fiscal integrity for the organization and maintain an
annual balanced budget to ensure long-term fiscal stability.

To regularly review and approve operating policies, procedures and
practices.

Develop new programs and partnership with residents awarding citizens,
especially children for doing well in school and/or engaging in good
behavior.

To closely monitor all detached persbnnel and regularly assessing how
much revenue each one is bringing to the Town, in comparison to their
salary.

Identify any liability that might bring discredit to the police department
and/or Town and take corrective action(s).

Create action plans for the hurricane preparedness season, D.U.IL
checkpoints, traffic enforcement, code violations, investigations (L.A. or
Criminal) and off duties or projects.

To advocate an initiative where all officers take ownership of their work
product, become highly competitive and create an atmosphere that
supports and promotes an increase in productivity.



18. To support and maintain an open relationship with the office of the
Manager and Council Members that will foster constant growth.

Goal No. 7; To actively continue a training mandate to enhance police practice and
procedures.

1. To promote and enhance educational training by expanding the use of on-line
training classes required by the Florida Department of Law Enforcement
(F.D.L.E.) and to proactively develop officer's skills for an efficient, effective and
constant performance.

2. To promote a constant patiern and practice to use all available fitness programs,
facility and equipment to improve officer's health and endurances.



RODOLFO HERBELLO

EXPERIENCE:

August 2014 — Present Town of Golden Beach Police Department
Assistant Police Chief/Acting Police Chief

Duties:

Duties involved overseeing the duties and responsibilities of the Accreditation Manager for the
Department. Coordinating activities of the department, which operates on a 24-hour basis every day
of the year. Promulgate departmental rules and regulations. Coordinate and administer divisions
through subordinate personnel. Directly administer and monitor departmental subdivisions, which
report directly to the Office of the Chief of Police. Coordinate and monitor external assigned officers
involved in high level and confidential federal investigations. Review internal investigations of
members of department for alleged misconduct. Under general supervision of the Town Manager
and in accordance with relevant labor contracts and standard operating procedures, may suspend,
demote or terminate employees of the department for infraction of the rules. May mobilize force
during emergencies, such as civil disturbances. Oversees development of departmental budget,
activity reports, and plans for future development. May address various groups to inform the public
of goals or operations of the department. Reports to the Town Manager.

October 2011 — August 2014 Town of Golden Beach Police Department
Police Commander

Duties:

Duties involved overseeing the overall operation of the Field Operation Division, which
includes Patrol Units, Motor Units, K-9, bicycle units and Marine Patrol. Responsible for the
monthly statistical reports. Coordinate with the Administrative Commander in regards to any
computer support issues, fleet management and/or code enforcement violations. | was also the
Accreditation Manager for the Department and accredited the Department by the Florida
Commission of Accredited Law Enforcement Agencies (CFA) in 2013. Coordinating the Off
Duty assignments and Special Projects with Permits. Oversaw the whole payroll for the
department and court related issues. Promulgate departmental rules and regulations through
the accreditation process. Review internal investigations of members of department for alleged
misconduct and make recommendations to the Chief of Police. May mobilize officers during
emergencies, such as civil disturbances, etc. May address the media and various groups to
inform the public of news, goals or operations of the department.

May 2011 — October 2011 Town of Golden Beach Police Department
Acting Police Chief
Duties:
Duties involved coordinating activities of the department, which operates on a 24-hour basis every

day of the year. Promulgate departmental rules and regulations. Coordinate and administer divisions
through subordinate personnel. Directly administer and monitor departmental subdivisions, which



report directly to the Office of the Chief of Police. Coordinate and monitor external assigned officers
involved in high level and confidential federal investigations. Review internal investigations of
members of department for alleged misconduct. Under general supervision of the Town Manager
and in accordance with relevant labor contracts and standard operating procedures, may suspend,
demote or terminate employees of the department for infraction of the rules. May mobilize force
during emergencies, such as civil disturbances. Oversees development of departmental budget,
activity reports, and plans for future development. May address various groups to inform the public
of goals or operations of the department. Reports to the Town Manager.

January 2011 — May 2011 Town of Golden Beach Police Department
Police Lieutenant

Duties:

Supervisory and technical police work in the direction of patrol, traffic, criminal investigations or
administrative personnel. Duties involve responsibility for the immediate supervision of police
personnel, for assigning them to duties, and checking their efficiency. Duties performed also entailed
exercising independent judgment in meeting work problems, emergency situations and interpreting
orders and departmental rules and regulations. Drafting rules and regulations for the department.
Instructing subordinate officers in methods to be followed. Work performed in accordance with
departmental rules and regulations; review the work through written reports and personal
observations of all subordinate officers. Duties also entail the assessment of quality of life concerns
in assigned area of responsibility and monitoring of problem-solving strategies utilized by
subordinate officers in their resolution. Managed investigative cases. Direct field incidents. Schedule
personnel, conduct administrative investigations. Supervise, train, and evaluate personnel; keep
records, write reports, and analyzes data. Plan and direct complex investigations, special projects,
and events. Interact with community, public, and department representatives. Supervise subordinates
in their efforts to resolve neighborhood concerns through the establishment of partnerships with
residents, merchants, schools, churches, community-based organizations, governmental
agencies/offices and other groups in accordance with the department’s Community Policing mission.

EXPERIENCE:

July 2007 City of Miami
Retired Police Lieutenant

1979 - July 2007 City of Miami

June 2005 — July 2007 Miami Police Department
Rank: Assistant to Assistant Police Chief /
C.1.D. Staff Coordinator/Commander
Office of the Assistant Police Chief
Criminal Investigation Division

Duties:

My duties included overseeing transfer requests/staffing for the Criminal Investigation Division.
Commander of the Economic Crimes Unit, special projects and policy advisor to the Assistant Police
Chief. 1 evaluated the quality of operations within the Criminal Investigation Division, ensuring that
the Division’s goals were being pursued and identified the need for additional resources, by
conducting comprehensive audits and progress reports; coordinated meetings between staff
members, budget preparation, and any other duties assigned by the Assistant Police Chief.



June 2004 — July 2007 Miami Police Department
Rank: Sergeant
Criminal Investigation Division/Burglary Unit,
Economic Crimes Unit, Pawn Shop Detail and
Crime Analysis Detail

Duties:

Police Sergeant/Criminal Investigation Division. As a Supervisor, | provided supervision, direction
and guidance to police officers and civilian personnel, which encompassed the immediate
supervision of crime scenes, surveillance and other routine investigations. | reviewed and assessed
departmental orders and established new standards of operating procedures. | also ensured that
follow-up procedures were followed. | screened and assigned cases in order to maximize efficiency
and solvability factor, as well as case status control of all assigned cases. Completed monthly crime
statistic reports, which included a city-wide crime pattern of specific troubled areas. Reviewed and
responded to correspondence affecting the above mentioned Units.

EXPERIENCE:
Jan. 2002 - June 2004 Miami Police Department
Rank: Sergeant
Internal Affairs Division
Duties:

Police Sergeant of the Inspections Unit. Supervisor of police officers and civilian personnel. The
Inspections Unit reported directly to the Assistant Chief of Police in charge of Internal Affairs. My
responsibilities included the organization of the department’s staff inspections process; this entailed
conducting in-depth examination of particular functions or components of the department; |
evaluated the quality of departmental operations; ensuring that the department’s goals were being
pursued and identified the need for additional resources.

Oct. 1998 — Jan. 2002 Miami Police Department
Rank: Sergeant
F.O.D./South District/Coral Way N.E.T.

Duties:

Police Sergeant/Field Supervisor of police officers on the field. Responsible for the daily
supervision of approximately four (4) to eight (8) Police Officers. My duties included preparing
monthly statistics, evaluations, preparing and organizing prostitution and robbery details, preparing
supervisory reports, collecting and reviewing daily-generated police reports. Duties also entailed
responding to calls where the presence of a supervisor was needed. Additional duties included,
reading official bulletins and daily assignments at roll calls. | was also a Field Training Sergeant
(F.T.S.) in charge of supervising all Field Training Officers’ (F.T.O.s) daily assignments, work
product, evaluations and new recruits’ progress within the F.T.O. Program, etc. | served as Acting
NET Commander for six (6) months overseeing and commanding the Coral Way NET area. Some
of my duties included: coordinating with NET Administrator(s) for improvement/resolution of
quality of life issues; directly supervising various staff members, such as Sergeants, Neighborhood
Service Officers, and Community Service Providers. | coordinated with internal resources and
external agencies for various systems and operations relating to crime reduction and quality of life
issues; ensuring that personnel received the appropriate and required training. | coordinated
partnerships between organizations to capitalize on funding sources for quality of life improvement
and reduction of crime. | reviewed memorandums for accuracy, grammar, spelling, and meeting the
intent of the reply. | composed letters for superior’s signature accurately, using proper grammar,




syntax, and expressing the intent of the topic in an intelligible manner; | managed and controlled a
suspense log for assigned work; reviewing worksheets for accuracy and extrapolating information
for statistical sampling and management of time; | reviewed and analyzed crime information
correlating to external and internal functions; developing operational plans based on the analysis of
crime information.

Nov. 1995 - Oct. 1998 Miami Police Department
Rank: Sergeant
Inspections Unit/Police Chief’s Office

Duties:

Police Sergeant/Inspections Unit. Supervisor of police officers and civilian personnel. Responsible
for three details to include the Departmental Disciplinary Review Board (D.D.R.B.); Staff
Inspections; and the Department Accreditation (C.A.L.E.A.). The Inspections Unit reported directly
to the Chief of Police. My responsibilities included the organization of the department’s staff
inspections process; conducting in-depth examination of particular functions or components of the
department; | evaluated the quality of departmental operations; ensuring that the department’s goals

were being pursued and identified the need for additional resources. | also supervised the
Departmental Review Board (D.D.R.B.). This is an appeals process of disciplinary action taken by
supervisors against their subordinates. | reviewed and approved all disciplinary packages; I

consulted with the Police Legal Advisor or with the City Attorney’s Office in regards to the legal
ramifications of each individual case. 1 also assembled the D.D.R.B. for hearings and | was the
liaison between the Civil Service Board and the Chief of Police. | was also responsible for the
Miami Police Department National Accreditation by the Commission on Accreditation for Law
Enforcement Agencies (C.A.L.E.A.). | was in charge for the revisions, collection and maintaining a
current library of all the Standard Operating Procedures for each element of the Police Department.

1981 - 1995 Miami Police Department
Rank: Police Officer
Street Patrol

Duties:
I was assigned to specific zones within the City of Miami. | was also a Field Training Officer

(F.T.O.) in charge of training and evaluating for permanent status the new recruits.

1980 - 1981 Miami Police Department
Rank: Public Service Aide
Duties:

I was assigned to answer calls for service, assist police officers with routine non-violent calls.

Additionally, | worked in the Communications Room answering Emergency 911 calls and with the
Fleet Liaison maintaining a current log of all police vehicles.

1979 - 1980 Building & Zoning Department
Rank: Trainee/Inspector
Duties:

I investigated zoning and code violations, implemented City and State zoning laws and regulations to
include federal laws pertaining to energy conservation.



1978 - 1979 Department of Fire-Rescue
Rank: Maintenance Crew

Duties:

I was responsible for testing all fire hydrants within City limits for water pressure; identify
deficiencies and equipment that needed maintenance.

EDUCATION:

2006 Madison University
Master’s Degree in Public Administration
July 2006

1997 Barry University
Bachelor Degree in Legal Studies
11300 N.E. 2™ Avenue
Miami Shores, FlI.

1997 Barry University
Certified Paralegal
11300 N.E. 2nd Ave.
Miami Shores, Fl.

1979-1982 Miami Dade Community
College/North Campus
Associates of Arts in Criminology

1978-1979 Polytechnic University of Puerto Rico
Civil Engineering

1978 American Military Academy (R.O.T.C.)
Guaynabo, Puerto Rico
High School Diploma

TRAINING WITH CERTIFICATIONS:

2005 Hostage Negotiation

2004 Southern Police Institute (SPI), University of Louisville
Department of Justice of Administration

2000 Dignitary Protection

1997 Officer Survival Tactical Training

1997 Staff Inspection Training Workshop
Sergeant/Line Supervision Training

1993 Instructor Training Workshop

1990 Breath Alcohol Testing and Standardized Field Sobriety

1990 Fitness Instructor Training

1989 Field Training Officer and Field Training Sergeant

1986 Officer Stress Awareness and Resolution

1986 Crime and the Elderly

1985 Career Development and Community Relations

1985 Officer Skill Development

1982 Basic Law Enforcement Training

1981 Accident Investigation Officer Training Course

1981 Public Service Aide Training



MILITARY TRAINING:

1978 United States Army
Reserve Officers’ Training Corps. (J.R.O.T.C.)
1977-1978: Two years of Service in
Guaynabo, Puerto Rico
Colonel Harry P. Michel, Senior Army Instructor

PROFESSIONAL MEMBERSHIPS ORGANIZATIONS:

Fraternal Order of Police, Lodge 20 (F.O.P.)
Miami Police Hispanic Officer Association
Police Benevolent Association, Miami Lodge
Association of Certified Fraud Examiners

Dade County Construction Inspectors Association

AWARDS AND HONORS:

Numerous awards and letters of commendations to include but not limited to:

2005 City of Miami Police Department
“Unit Citation for the Economic Crimes Unit”
2004 City of Miami Police Department
“Unit Citation for the Burglary Unit”
2002 City of Miami Police Department
“Administrative Excellence Award / Inspections Unit”
1998 City of Miami Police Department
“Administrative Excellence Award / Inspections Unit”
1989 Latin Quarter Association / Latin Quarter Task Force
“Certificate of Appreciation for Outstanding Community
Service”
1987 City of Miami Commission and Police Department

“Life Saving Award”
Given by the Honorable Mayor Xavier Suarez

1986 City of Miami Police Department
“Community Service Award”

1986 Fraternal Order of Police
“Community Service Award”

1982 Florida Circuit Court, 11th Circuit



TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, Fl. 33160

MEMORANDUM \

Date: January 4, 2016

To: Alexander Diaz
Town Manager

From: Marie E. Talley MET

Community Development Specialist /<Qﬂ/
Subject: Film Permit Fees Collected m@ \k\

| am submitting a report of Film Permit Fees collected for Calendar Year 2015.
As per Ordinance 535.09 Sec. 15-16(e):

Within sixty (60) days of the expiration of a calendar year, the Town Manager
shall submit to the Town Council a report detailing all Film Production that took
place in the Town during the preceding calendar year. Such report shall include,
without limitation, the name of each Permittee to whom a permit was issued and
the amount of permit fees collected.

| have attached a report based on fees collected since January 1, 2015.



Film Permits Issued - CY 2015

Date(s)

Jan 6-7, 2015

Jan 26, 2015

Feb 3-4, 2015

Feb 5, 2015

Feb 6, 9, 10, 2015

Feb 13, 2015

Feb 19, 2015

Mar 3, 2015

Mar 3-5, 2015

Mar 9, 2015

Name/Production Co.

Bruce Weber
Little Bear

Pascal Lasry

First Option Productions

Dan & Hedy Whitebook

Address

291 Ocean Bivd

484 Ocean Blvd

155 Ocean Blvd

American Baby/Parents Magazines

Bruce Weber
Little Bear

Rossana Franco
Chori Perros/Ballers

lvetta Golovneva
Southdown Pictures

Jeremy Alters
The Talbots

lvetta Golovneva
Smuggler

Rossana Franco
Chori Perros/Ballers

Ivetta Golovneva
Cinmar

291 Ocean Blvd

212 South Island

599 Ocean Blvd

277 Ocean Blvd

599 Ocean Blvd

212 South Island

599 Qcean Blvd

Type of Film Production

Still Photos . S
Still Photos S
Still Photos s
still Photos S
Motion/TV Series $

{Inc. tent & portable toilet permit)

Motion/TV Commercial S
Still Photos S
Motion/TV Commercial S

(inc. additianal parking/beach permits)

Motion/TV Series S
(Inc. tent & portable toilet permit)

Still Photos S

Fees Collected

1,000.00

300.00

600.00

700.00

2,600.00

700.00

700.00

4,200.00

3,200.00

700.00



Mar 10, 2015

Mar 9,10, 11, 2015

Mar 10, 2015

Mar 11, 2015

Mar 11, 2015

Mar 16-17, 2015

Mar 19, 2015

Mar 20, 2015

Mar 27, 2015

Mar 27, 30-31, 2015

Apr 10, 2015

Jeremy Alters
MAPS Production

Bruce Weber
Little Bear

Bruce Weber
Little Bear

Jeremy Alters
Full Beauty Brands

Kenneth Israel
Terrero Films

Jeremy Alters
Greg Hindale Photography

Bruce Weber
Little Bear

Rich Wilkerson
D&J Productions

Tom Joyner
Route 7 Productions

Kenneth Israel
20th Century Fox/Autopsy

Rich Wilkerson
D&J Productions

277 Ocean Blvd

326 Ocean Blvd

291 Ocean Blvd

277 Ocean Blvd

615 Ocean Blvd

277 Ocean Blvd

335 Ocean Blvd

220 Golden Beach Dr

307 Ocean Blvd

615 Ocean Blvd

220 Golden Beach Dr

Still Photos

Still Photos

Still Photos

Still Photos

Motion/Music Video

Still Photos

Still Photos

Maotion/Documentary

Still Photos

Motion/TV Pilot

{Inc. tent & portable toilet permit}

Motion/Documentary

300.00

1,300.00

700.00

300.00

1,650.00

600.00

700.00

700.00

700.00

5,175.00

700.00



Apr13-16, 2015

Apr 21, 2015

Apr 21-22, 2015

Apr 29-30, 2015

Apr 30, 2015

Apr 30, 2015

May 27-28, 2015

Jun 2-3, 2015

Jun 5, 2015

Jul 6, 2015

Jul7,2015

Tom loyner
Cinmar/Frontgate

Kenneth Israel
Cinmar/Frontgate

Pascal Lasry
HG Producers

Bruce Weber
Little Bear

Bruce Weber
Little Bear

Pascal Lasry

EVENTup/iHeart Media

Rossana Franco

Panzano & Partners

Joe] Newman
HG Producers

Rich Wilkerson
D&J Productions

Kenneth Israel
Boston Proper

Pascal Lasry
Chicos FAS

307 Ocean Blvd

615 Ocean Blivd

484 Ocean Blvd

326 Ocean Blvd

291 Ocean Blvd

484 Ocean Blvd

212 South Island Dr

355 Ocean Blvd

220 Golden Beach Dr

615 Ocean Blvd

484 Ocean Blvd

Still Photos
Still Photos
Still Photos
Still Photos

(Inc. set-up date/additional location)

Still Photos ‘

(Inc. set-up date/additional location)
Motion/Video

Still Photos

Still Photos

Motion/Documentary

still Photos

Still Photos

2,800.00

700.00

1,400.00

4,000.00

4,000.00

3,640.00

1,400.00

2,200.00

700.00

500.00

500.00



Aug 27, 2015

Sep 3, 2015

Sep 24, 2015

Octl,5,9, 2015

Oct 20-22, 2015

Oct 26-27, 2015

Nov 6, 9-10, 2015

Nov 30-Dec 8, 2015

Dec 1-3, 2015

Dec 1-2, 2015

Dec. 3, 2015

Dec 13-15, 2015

Jeremy Alters 277 Ocean Blvd
Full Beauty Brands

Jeremy Alters 277 Ocean Bivd
Full Beauty Brands

Ken Israel 615 Ocean Blvd
One Kreate

Jeremy Alters 277 Ocean Blvd

Full Beauty Brands

Tom Joyner 307 Ocean Blvd
One Kreate
Jeremy Alters 277 Ocean Blvd

Full Beauty Brands

Rossana Franco 212 South Island Dr

Chori Perros Productions (Ballers)

Tom Joyner 1307 Ocean Blvd
Love Child Pictures, LLC {Bastards)
Rossana Franco 212 South Island Dr
Chori Perros Productions (Ballers)

Tom Joyner 469 Ocean Blvd
GE Projects (Massimo Dum)

Jaremy Alters 277 Ocean Blvd
Sandbox Studios LLC
Rossana Franco 212 South Island Dr
Chori Perros Productions {Ballers)

Still Photos

Still Photos

Still Photos

Still Photos

Still Photos

Still Photos

Motion/TV Series

Motion/Movie

Motion/TV Series

Still Photos

Still Photos

Motion/TV Series

500.60

500.00

700.00

1,500.00

2,100.00

1,000.00

5,100.00

27,700.00

4,100.00

$2,300.00

$700.00

4,500.00



Dec 15-17, 2015

Dec. 17, 2015

Dec. 18, 2015

Total

Jan Marks 307 Ccean Blvd
Chori Perros Productions (Ballers)

Daniel Whitebook 155 Ocean Blvd
Jun Liu
leremy Alters 277 Ocean Blvd

Full Beauty Brands

Motion/TV Series

Still Photos

Still Photos

S 4,600.00
$700.00

$500.00

S 105,865.00



TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date: January 19, 2016 [tem Number:
To: Honorable Mayor Glenn Singer & 1
Town Council Members
From: Alexander Diaz, i\
Town Manager ;/}@ﬁo g_,'
Subject: Resolution No. 2437.16 — Variance Request for 555 Ocean Boulevard,

Golden Beach, FL 33160 (Lot Elevations and Grade)

Recommendation:

It is recommended that the Town Council allow the applicant the opportunity to seek approval of
the variance request presented in Resolution No. 2437.16.
Background and History:

Town Code Section 66-102 Minimum lot and swale elevations; grades; (a) The finished grade of
any lot shall not exceed an elevation of 24 inches above the crown of the road adjacent to the
lot and in no event shall exceed an elevation of six feet N.G.V.D. except for lots abutting Ocean
Boulevard where the minimum elevation shall be 12 inches above the crown of the road, and
the maximum elevation shall not exceed an elevation of 11 feet N.G.V.D. Exterior slabs and
walkways shall not exceed an elevation of 36 inches above the crown of the road adjacent to
the lot.

The applicant is requesting varying grade elevations on the deck and site throughout the
property to be at an elevation not to exceed 15.00' N.G.V.D. when the code requires a
maximum height of 11’ N.G.V.D.

The Building Regulation Advisory Board met Dec. 8, 2015 and recommended approval of the
variance, the motion passed with a Board vote of 3-1. (Jerome Hollo-Nay)

No one in attendance spoke in opposition to this item.

Attachments:

Resolution

Building Official Critique

Notice of Hearing

Building Regulation Advisory Board Application
Copy of resident notification listing

Summary minutes

VVVVYVY

Financial Impact: None




TOWN OF GOLDEN BEACH, FLORIDA
RESOLUTION NO. 2437.16

A RESOLUTION OF THE TOWN OF GOLDEN BEACH,

FLORIDA, AUTHORIZING AND APPROVING A

VARIANCE REQUEST FOR THE PROPERTY LOCATED

AT 555 OCEAN BOULEVARD, GOLDEN BEACH,

FLORIDA 33160 TO PERMIT A DECK AND SITE

ELEVATION THROUGHOUT THE PROPERTY TO BE AN

ELEVATION NOT TO EXCEED 15 N.G.V.D. WHEN THE

TOWN’'S CODE ALLOWS A MAXIMUM OF 11’ N.G.V.D.

WHEREAS, the applicants, Golden Beach 555 Corp, (“the applicant”), filed a
Petition for a Variance/exception, DIVISION 2. — ELEVATIONS, Section 66-102. —
Minimum lot and swale elevations; grade., to allow the elevation for the deck and
throughout the site to be at varying elevation up to 15’ N.G.V.D., in lieu of the maximum
elevation of 11’ N.G.V.D. set by the Town’s code, at the property 555 Ocean
Boulevard, Golden Beach, FL. 33160 (Golden Beach Section “A”, Lots 28 & N %z of 29,
Block D, as recorded in PB 9-52, of the Public Records of Miami-Dade County, (Folio No.
19-1235-001-0580 (the “Property”) and ;

WHEREAS, the Town’s Building Regulation Advisory Board held an advertised
public hearing on the Petition for Variance/Exception and recommended approval of the
variance by the Town Council; and,

WHEREAS, a public hearing of the Town Council was advertised and held, as
required by law, and all interested parties were given an opportunity to be heard; and

WHEREAS, the Town Council having considered the evidence presented, finds

that the Petition of Variance meets the criteria of the applicable codes and ordinances to

the extent the application is granted herein.
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GOLDEN BEACH, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals are hereby

adopted and confirmed.

Section 2. Approval. The Petition for Variance to permit each of the requested

variances is hereby granted.

Section 3. Conditions. The Petition for Exception/Variance as granted is

subject to the following conditions:

(1) Applicant shall record a certified copy of this Resolution in the public
records of Miami-Dade County; and

(2) Construction shall be completed substantially in accordance with those
certain plans, PO1, by Ames International Architecture, dated 11/9/2015, and
the Sketch of Boundary Survey, prepared by Pinnell Survey, Inc., dated
10/26/2015, for the property located at 555 Ocean Boulevard., Golden Beach,
FL. 33160

Section 4. Implementation. That the Building and Zoning Director is hereby

directed to make the necessary notations upon the maps and records of the Town of
Golden Beach Building and Zoning Department and to issue all permits in accordance
with the terms and conditions of this Resolution. A copy of this Resolution shall be
attached to the building permit application documents.

Section 5. Effective Date. This Resolution shall be effective immediately

upon adoption.

Sponsored by Administration.
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The Motion to adopt the foregoing Resolution was offered by :

seconded by and on roll call the following vote ensued:

Mayor Glenn Singer

Vice Mayor Amy Isackson-Rojas
Councilmember Ken Bernstein
Councilmember Judy Lusskin
Councilmember Ben Einstein

PASSED AND ADOPTED by the Town Council of the Town of Golden Beach,

Florida, this 19% day January, 2016

ATTEST: MAYOR GLENN SINGER

LISSETTE PEREZ
TOWN CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

STEPHEN J. HELFMAN
TOWN ATTORNEY
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TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date: January 19, 2016 Item Numbers:
To: Honorable Mayor Glenn Singer & 2

Town Council Members
From: Lissette Perez, Q

Town Clerk 4,

Subject: Town Council Minutes

Recommendation:

It is recommended that the Town Council adopt the attached minutes of the Town’s
November 171, 2015 Regular Town Council Meeting.



TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

Official Minutes for the November 17, 2015
Regular Town Council Meeting called for 7:00 P.M.

A. MEETING CALLED TO ORDER
Mayor Singer called the meeting to order at 7:00 p.m.
B. ROLL CALL

Councilmember’s Present: Mayor Glenn Singer, Vice Mayor Amy Isackson-
Rojas, Councilmember Judy Lusskin, Councilmember Bernard Einstein,
Councilmember Kenneth Bernstein (arrived during the Discussion & Direction to
the Town Manager)

Staff Present: Town Manager Alexander Diaz, Town Clerk Lissette Perez, Town
Attorney Steve Helfman, Assistant Chief of Police Rudy Herbello, Finance
Director Maria D. Camacho, Police Lieutenant Yovany Diaz

C. PLEDGE OF ALLEGIANCE
Assistant Chief of Police Herbello led the Pledge of Allegiance

D. PRESENTATIONS / TOWN PROCLAMATIONS
None
E. MOTION TO SET THE AGENDA

ADDITIONS/ DELETIONS/ REMOVAL OF ITEMS FROM CONSENT
AGENDA/ AND CHANGES TO AGENDA

Town Manager requested to add Item #6 to the agenda. Consensus vote 4 Ayes 0 Nays
F. GOOD AND WELFARE
None

G. MAYOR’S REPORT

In the wake of the Paris terrorist attacks the Town will be adding extra police watches in
Town. Also mentioned that all residents need to register their vehicles with the Town
and use the appropriate lane to enter Town. The Halloween party was a great event and
there were a number of people there. Town staff did a great job ensuring everything
went well. Congratulated Councilwoman Lusskin on the Veteran’'s Day event.

H. COUNCIL COMMENTS
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Councilman Einstein
Spoke on the entrance lanes and the lights on the bars turning green immediately on
the guest lane and turning green on a delay with the resident lane.

Councilmember Lusskin

Commended Michael Glidden and Carole Larson for doing such an excellent job with
the Veteran’s Day event and setting everything up for her. Inquired about the wine and
cheese event the Town has discussed having and perhaps to coincide it with a welcome
to Town event for new residents. Has received phone calls from residents about how
dark the Town is at night. Mentioned that the coconut tree palm fronds are hanging
really low in Town. Inquired about including some information in the newsletter about
outdoor lighting in Town.

Vice Mayor Rojas

Suggested providing more tables and chairs at the next Halloween event, or an event
where there is a large area to work with. Also stated that there is no order in the Code
as to what stage the privacy wall that needs to be built around new homes should be
constructed. Recommended adding to the code that it be built at the beginning of
construction.

Town Manager Diaz stated that there would be an administrative order going out in
Town to that effect to implement with staff.

. TOWN MANAGER REPORT

Reminded Council that there will not be a meeting in December. Spoke on issues with
the Building Regulation Advisory Board reaching quorum and reached out to the Mayor
and Council to make any recommendations for possible members to join the board who
preferably have a construction background. The presentation from DERM about canal
maintenance will be pushed back to January; DERM was unavailable to attend this
meeting. The Town has replaced five gate arms, asked residents to use caution when
driving past them. There is going to be a metal post going up between the resident and
visitor lanes in Town. There will be a Thanksgiving luncheon in Town next Tuesday and
the Town’s holiday event will take place on December 12,

J. TOWN ATTORNEY REPORT
None
K. ORDINANCES — SECOND READING

1. An Ordinance of the Town Council Amending Chapter 30 “ Streets,
Sidewalks and Certain Other Public Places” of the Town's Code of
Ordinances.

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, AMENDING CHAPTER 2
OF THE CODE OF THE TOWN OF GOLDEN BEACH,
FLORIDA, AS AMENDED, ENTITLED “ADMINISTRATION,”
BY CREATING ARTICLE IX, ENTITLED “LOBBYING,”
PROVIDING DEFINITIONS, REQUIRING THE
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REGISTRATION OF LOBBYISTS, PROVIDING
EXCEPTIONS, PENALTIES AND ENFORCEMENT,;
PROVIDING FOR CONFLICTS OF INTERESTS;
CONTAINING A  SEVERABILITY CLAUSE AND
PROVIDING FOR CODIFICATION AND AN IMMEDIATE
EFFECTIVE DATE.

Exhibit:  Agenda Report No. 1
Ordinance No. 567.15

Sponsor: Town Administration
Recommendation: Motion to Approve Ordinance No. 567.15

A motion to approve was made by Vice Mayor Rojas, seconded Councilmember
Lusskin.

On roll call, the following vote ensued:

Mayor Singer Aye
Vice Mayor Isackson-Rojas Aye
Councilmember Lusskin Aye
Councilmember Einstein Aye
Councilmember Bernstein Absent

The motion passed.

Town Attorney explained that they removed the portion of the fee to be paid that the
Council requested be removed at the last meeting. There’s an exemption that public
officials and Town staff are exempt, and persons that come to represent themselves are
exempt. And, any person that come in a quasi-judicial capacity, they do not have to
register.
M. ORDINANCES - FIRST READING

None
N. QUASI JUDICIAL RESOLUTIONS

None

O. CONSENT AGENDA

2. Official Minutes of the September 24, 2015 Final Budget Hearing & Special
Town Council Meeting

3. Official Minutes of the October 20, 2015 Regular Town Council Meeting.

4. A Resolution of the Town Council Approving the Payment of $500.00 to Do
the Right Thing of Maimi, Inc.
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A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, AUTHORIZING AND
APPROVING THE PAYMENT OF $500.00 TO THE “DO THE
RIGHT THING OF MIAMI, INC.”, PROGRAM,; PROVIDING

FOR IMPLEMENTATION; AND PROVIDING AN EFFECTIVE
DATE.

Exhibit:  Agenda Report No. 4
Resolution No. 2434.15

Sponsor: Town Administration
Recommendation: Motion to Approve Resolution No. 2434.15

5. A Resolution of the Town Council Approving the Agreement between
the Office of the State Attorney and the Town.

A RESOLUTION OF THE MAYOR AND THE TOWN COUNCIL
OF THE TOWN OF GOLDEN BEACH, FLORIDA APPROVING
THE AGREEMENT BETWEEN THE OFFICE OF THE STATE
ATTORNEY OF THE ELEVENTH JUDICIAL CIRCUIT OF
FLORIDA AND THE TOWN OF GOLDEN BEACH;

PROVIDING FOR IMPLEMENTATION AND PROVIDING FOR
AN EFFECTIVE DATE.

Exhibit: Agenda Report No. 5
Resolution No. 2435.15

Sponsor: Town Administration
Recommendation: Motion to Approve Resolution No. 2435.15

Motion to approve was made by Vice Mayor Rojas, seconded by Councilmember
Lusskin.

Consensus vote _4 Ayes _0_ Nays. Items O2 — O5 pass.

P. TOWN RESOLUTIONS

6. A Resolution of the Town Council Accepting A Term Sheet from

Northern Trust Bank for a Line of Credit to Finance Working Capital
Needs.

A RESOLUTION OF THE TOWN OF GOLDEN BEACH,
FLORIDA ACCEPTING A TERM SHEET FROM NORTHERN
TRUST BANK FOR A LINE OF CREDIT TO FINANCE
WORKING CAPITAL NEEDS; AUTHORIZING SUCH LINE OF
CREDIT IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $300,000; AWARDING THE LINE OF CREDIT ON A
NEGOTIATED BASIS; APPROVING EXECUTION AND
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DELIVERY OF A LINE OF CREDIT AGREEMENT AND A
NOTE IN CONNECTION WITH SUCH LINE OF CREDIT
AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

Exhibit: Agenda Report No. 6
Resolution No. 2436.15

Sponsor: Town Administration
Recommendation: Motion to Approve Resolution No. 2436.15

A motion to approve was made by Councilmember Lusskin, seconded
Councilmember Einstein.

On roll call, the following vote ensued:

Mayor Singer Aye
Vice Mayor Isackson-Rojas Aye
Councilmember Lusskin Aye
Councilmember Einstein Aye
Councilmember Bernstein Aye

The motion passed.

Town Manager Diaz stated that what this does on a year-to-year basis for three years
(with a possibility for renewal) is allow the Town to borrow a line of credit from Northern
Trust Bank, with the Mayor’s signature.

Mayor Singer asked that the resolution be modified to include that he must sign off on
the order before the funds are drawn.

Town Attorney stated that he wasn’t sure that this was the proper forum to call for this.
A different item could be brought before them addressing that.

Town Manager stated that as soon as this item is approved an administrative order will
be issued stipulating the details of how this item will be executed.

Town Attorney stated that as the Town requests a draw down on this line of credit,
there will be some kind of a contract established with the bank. What the Town can do
is require that the Mayor sign off on any of the loan documentation along with the Town
Manager.

Town Manager stated that this is just a short-term infusion of cash that will be repaid
immediately as soon as ad valorem taxes come in.

Town Manager stated that the intent is not to use it, it’s just to have this available in the
case of an emergency.

(*** Councilmember Bernstein arrived at this time***)

Q. DISCUSSION & DIRECTION TO TOWN MANAGER
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Mayor Glenn Singer:
None Requested

Vice Mayor Amy Isackson-Rojas:
None Requested

Councilmember Bernard Einstein:
None Requested

Councilmember Kenneth Bernstein:
None Requested

Councilmember Judy Lusskin:
None Requested

Town Manager Alexander Diaz
None Requested

R. ADJOURNMENT:

A motion to adjourn the Council Meeting was made by Vice Mayor Rojas, seconded by
Councilmember Lusskin.

Consensus vote _5_Ayes _0_ Nays. Motion passes.

The meeting adjourned at 7:30 p.m.

Respectfully submitted,
Lissette Penes

Lissette Perez
Town Clerk
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TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date: January 19, 2016 Item Number:
To: Honorable Glenn Singer & 3
Town Council Members
From: Alexander Diaz, AN
Town Manager .*Q@ﬁc’ GJ

Subject: Resolution No. 2438.16-
Authorizing the Disposal of Surplus Personal Property

Recommendation:

It is recommended that the Town Council adopt the attached Resolution No.
2438.16 as presented.

Background:

According to Article VIII, Section 2-306 through 2-308 of the Code of Ordinances
which allows the town to dispose of or sell surplus property upon
recommendation of the Town Manager. Therefore, | am recommending that the
attached list of surplus property be dispose of by gifting them to the employee to
whom they are currently assigned. The equipment is at the end of its useful life
and should be disposed.

This action will allow the Town to re-inventory our fixed assets as part of our
annual Town Audit.

Fiscal Impact:

The fiscal impact will be determined upon sale of the items.



TOWN OF GOLDEN BEACH, FLORIDA
RESOLUTION NO. 2438.16

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, AUTHORIZING THE
DISPOSAL OF SURPLUS PERSONAL PROPERTY
SHOWN ON EXHIBIT “A” PURSUANT TO ARTICLE VI,
PERSONAL PROPERTY, OF THE CODE OF ORDINANCES
OF THE TOWN OF GOLDEN BEACH, FLORIDA,;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Atrticle VIII, Section 2-306 through 2-308 of the Code of Ordinances
allows the town to dispose of or sell surplus personal property upon recommendation of
the Town Manager; and

WHEREAS, the property described in Exhibit “A” have little or no apparent value
and should be sold for the greatest value and/or discarded; and

WHEREAS, the Town Manager has recommended the disposal of the property
described in Exhibit “A” attached hereto.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GOLDEN BEACH, FLORIDA, AS FOLLOWS:

Section 1. That the property described on Exhibit “A” attached hereto is
declared surplus and the Town Manager is hereby authorized to dispose of same as

provided consistent with state law and Code of Ordinances of the Town of Golden Beach.

Section 2. Severability. That the provisions of this Resolution are declared to be

severable and if any section, sentence, clause or phrase of this Resolution shall, for any
reason, be held to be invalid or unconstitutional, such decision shall not affect the validity

of the remaining sections, clauses, sentences and phrases of this Resolution but they
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shall remain in effect, notwithstanding the invalidity of any part.

Section 3. Conflict. That all resolutions or parts of resolutions in conflict with

this Resolution are hereby repealed to the extent of such conflict.

Section 4. Effective Date. That this Resolution shall be effective immediately

upon adoption.
Sponsored by Town Administration.

The Motion to adopt the foregoing resolution was offered by ,

seconded by , and on roll call the following vote ensued:

Mayor Glenn Singer

Vice Mayor Amy Isackson-Rojas
Councilmember Bernard Einstein
Councilmember Judy Lusskin
Councilmember Kenneth Bernstein

PASSED AND ADOPTED by the Town Council of the Town of Golden Beach,

Florida, this 192 day of January, 2016.

MAYOR GLENN SINGER

ATTEST:

LISSETTE PEREZ
TOWN CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

STEPHEN J. HELFMAN
TOWN ATTORNEY

Page 2 of 2 Resolution No. 2438.16






TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

To: Honorable Mayor Glenn Singer & 4
Town Council Members

From: Alexander Diaz )
Town Manager.*QG/U":’ @J

Subject: Resolution No. 2439.16 - Adopting the Parks and Recreation
Fees and Associated Fee Schedule

Recommendation:

It is recommended that the Town Council adopt the attached Resolution No.
2439.16 as presented.

Background:

| am proposing the adoption of the Parks and Recreation Permit Fees and
Associated Fee Schedule. Attached is the Parks and Recreation Fee Schedule.

Fiscal Impact:

None.



TOWN OF GOLDEN BEACH, FLORIDA
RESOLUTION NO. 2439.16
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, ADOPTING A SCHEDULE
OF FEES FOR BEACH AND PARK ACTIVITIES;
PROVIDING FOR IMPLEMENTATION; AND PROVIDING
FOR AN EFFECTIVE DATE.
WHEREAS, on October 21, 2014 the Town Council adopted the Town of Golden
Beach, Rules and Regulations for the use of the Beach Park (“The Rules”); and
WHEREAS, the Town desires to reauthorize the schedule of fees attached hereto
as Exhibit “A” to defer the costs of implementing and enforcing the rules; and
WHEREAS, the Town Council finds that the adoption of the fees as set out on
Exhibit “A” is in the best interest of the Town.
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GOLDEN BEACH, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. The foregoing recitals are adopted, confirmed

and incorporated herein.

Section 2. Adoption of Schedule of Fees. The Schedule of Fees attached to

this Resolution as Exhibit "A" is hereby adopted and supersedes all prior schedules and
fees for said services.

Section 3. Implementation. The Town Manager and Town Mayor are hereby

authorized to take all reasonable measures to implement this Resolution and the
Schedule of Fees adopted herein.

Section 4. Effective Date. The Resolution shall become immediately effective

upon adoption.
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Sponsored by the Town Administration.

The Motion to adopt the foregoing resolution was offered by ,

seconded by , and on roll call the following vote ensued:

Mayor Glenn Singer

Vice Mayor Amy Isackson-Rojas
Councilmember Judy Lusskin
Councilmember Kenneth Bernstein
Councilmember Bernard Einstein

PASSED AND ADOPTED by the Town Council of the Town of Golden Beach,

Florida, this 19" day of January, 2016.

ATTEST: MAYOR GLENN SINGER

LISSETTE PEREZ
TOWN CLERK

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

STEPHEN J. HELFMAN
TOWN ATTORNEY
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TOWN OF GOLDEN BEACH

PARKS & RECREATION FEE SCHEDULE

2015/2016

EXHIBIT TO RESOLUTION NUMBER: 2439.16

DESCRIPTION New
Fee
I Upfront - Permit Processing Fee
Il Permit Fees:
a|Special Event Permit Fee (Required, No Charge) 0.00
b|Permit to use Beach Pavilion 250.00
c|Beach Pavilion Event Deposit (Refundable) 1,000.00
d[Permit to use Town Park 50.00
e|Town Park Event Deposit (Refundable) 500.00
f|Tent Permit 50.00
g|Portable Toilet Permit 25.00
h|Catering Fee 25.00
if{Insurance Fee 25.00
j|Furniture Rental Fee

Half Package - Up to 4 Tables, 30 Chairs 50.00
Full Package - Up to 8 Tables, 60 Chairs 100.00
k|Clean Up Fee (1 Public Works Employee $25/hr, Min 3 hr) Min 75.00

I[Off Duty Officer ($40/hr, Min 4 hr)
30-50 People = 1 Officer Min 160.00
51-80 People = 2 Officers Min 320.00
81-100 People = Officers Min 480.00
m|Additional Lifeguard (Required for Pavilion Parties over 20) Min 100.00

($25/hr, Min 4 hr)
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