GOLDEN BEACH, FLORIDA

RESOLUTION NO. 1589.04

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
GOLDEN BEACH, FLORIDA AUTHORIZING AND APPROVING
THE TOWN TO ENTER INTO AN AGREEMENT WITH
NAVARRO SECURITY GROUP, INC. TOPROVIDE SECURITY
SERVICES IN THE TOWN OF GOLDEN BEACH; PROVIDING
FOR SEVERABILITY; PROVIDING FOR CONFLICT;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Golden Beach Code of Ordinances Sec. 2-266 provides alternate
purchasing procedures provided the Town acquires goods, materials or services obtained from or
through the Federal Government, State, County, or other municipalities from advertised bid lists or
procedures adopted by competitive bidding; and

WHEREAS, as a result of procedures adopted by other local government entities, Navarro
Security Group, Inc. submitted proposals and was selected by the City of Fort Lauderdale, Florida
to provide security services; and

WHEREAS, the Town Manager has determined that Navarro Security Group, Inc. submitted
bids that qualify under Town Code Sec. 2-266 and the services needed by the Town of Golden Beach
are consistent with what was issued under the Request for Proposal issued by the City of Fort
Lauderdale, Florida.

NOWTHEREFORE BEIT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, AS FOLLOWS:

Section 1. That the Town Council hereby authorizes and approves the use of Request for
Proposal 222-8640 issued by the City of Fort Lauderdale and awarded to Navarro Security Group,
Inc.

Section 2. That the Mayor is hereby authorized to enter into an Agreement with Navarro
Security Group, Inc. Said Agreement is subject to approval by the Town Attorney.
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Section 3. Severability. That the provisions of this Resolution are declared to be severable
and if any section, sentence, clause or phrase of this Resolution shall, for any reason, be held to be
invalid or unconstitutional, such decision shall not affect the validity of the remaining sections,
clauses, sentences and phrases of this Resolution but they shall remain in effect, notwithstanding the
invalidity of any part.

Section 4. Conflict. That all resolutions or parts of resolutions in conflict with this
Resolution are hereby repealed to the extent of such conflict.

Section 5. Effective Date, That this Resolution shall become effective immediately upon
approval of the Town Council.

Sponsored by Administration.

The Motion to adopt the foregoing resolution was offered by Councilmember Singer,
seconded by Councilmember Iglesias and on roll call the following vote ensued:

Mayor Addicott AYE
Vice Mayor Paruas AYE
Councilmember Einstein AYE
Councilmember Iglesias AYE
Councilmember Singer AYE

PASSED AND ADOPTED by the Town Council of the Town of Golden Beach this 20™
day of April, 2004,

ok(MICHAEL ADDICOTT

ATTEST,:

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

i

PAUL D. EICHNER
TOWN ATTORNEY
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AGREEMENT
BETWEEN TOWN OF GOLDEN BEACH
AND
NAVARRO SECURITY GROUP, INC.

betwecen TOWN OF GOLDEN BEACH (hcreinalter \called TOWN) and NAVARRO

THIS AGREEMENT is dated as of the)® day QFW s 2004 (the cllecove datc), by and
SECURITY GROUP, INC. (hercinafter called PROVIDER;.

OWNER and PROVIDER, in constderation of thc mutual covenants hereinafter set forth, agrec as

follows:
Article 1. Work.

PROVIDER shall perform under and be bound by all tie terms and conditions as specified or
indicatad in the Coalract Documents under the City of Fort Lauderdale Contract No. 222-8640 (a
copy of which is allached as Exhibit “A” and incorporated herein as if sct forth in full) executed on
July 16, 2002 which includes contract form G-110, Rev 12/00, the ITB/RFP and all addenda therelo
and the Contractor’s bid in response to the City’s ITP/RFP except for the following modificauons w
which PROVIDER agrees to perform undcr and be bound by under the terms of this Agreement.

Ardcte 2. MODIFICATIONS.

2.1 The “Town of Golden Beach” is subslituted for the “City of Fort Lauderdale” throughout all
documents prepared for and submittcd in conjunction with and including the Contract
between the City of Fort Lauderdale and the PROVIDER including, but not hrmited 1o,
provisions.addressing insurance requirements and indemnification.

2.2 Secton 5.20 is modified (o reflect venue in Miami-Dade County, Flonida. The remainder
of Scction 5.20 remains unchanged.

23  PROVIDER will provide services under the terms and conditions of the City of Fort
Lauderdale Contract No. 222-8640 for the Town of Golden Beach, Florida at its police
substation located at The Strand and AIA. Any reference to locations in the City of Font
Lauderdale Contract No. 222-8640 is amended 10 refer to the Town of Golden Beach
subsiation located at The Swrand and A1A.

24 Reference to any contact numbecr in the City of Fort Lauderdale Contract No. 292-8640 is
amendcd to reflect the Town of Golden Beach, Florida ¢/o the Town Manager, One Golden
Beach Dnve, Golden Beach, FL 33160. Tclephone : 305-932-0744.

2.5  Secction 04. of Part I “Introduction/Information” is amended reflect that PROVIDER must
be properly licensed in the State of Florida and hold correct licenses in Miami-Dadc County
and the Town of Golden Beach, as required.

2.6 Section 27 of Past I “Introduction/Information” remains the same with the understanding
that the term of the contract period commences on the date this Agreement is fully cxccuted



by the partics herelo.

2.7 The following sceuons of Part TV “Technical Spealication/Scope of Services” is amended to
read as follows (all parts not changed bxlow remain the same save for incorporation of the

terrns of this Agrcement as set forth):

SECURITY OFFICER EXPERIENCE AND QUALIFICATIONS

All personnel assigned to this contract shal) be of high quality, properly trained and qualified to
perform sceurity services. All personnel shall be subject to advance approval by the Town'’s

designated represeniative.

The contractor shall be responsible for deportment, appearance, conduct and supervision of all
personnel concerned with the opcration of this secunty scrvice contract. All Contractor personnel
will be required to conduct themselves in a completely professional, respectable manner, observe the
doctrines of behavior as a public servant and be polite, courtcous, cooperative, and plcasant in the
conduct of their duties. Any secunty oflicer caught asleep or off their scheduled post shall be sent
homc immediatcly and a replacement security officer shall be called in.

SECURITY OFFICER LEVEL B CATEGORY REQUIRES THE FOLLOWING:

Expericnee, Training and Communication Skills:

Fach Secunty Ollicer will have a complcle background check made by the Contractor and

the resules of such checks shall be made available 10 the Town upon request.

a. Shall be a U.S. ciizen or have a valid resident alien status.

b. Be a graduate of a certified United States lederal, state, county, or local law enforcement
agency training program, a military police training program, or trained as a correctional
officer.

¢. Be fully literate in the English language (i.c. be able Lo read, wrile, speak, understand, and

be understood) Oral command of the English language must be sufficient to permit full

communication, particularly in imcs of stress,

Havc a valid drivers licensc

One-ycar expernience in a responsible sceurity position.

High school diploma or equivalent.

Successfully completed contractor training in the following skill areas:

o techniques and patrol ‘

first aid including CPR

public rclations

safety

proper use of telephones and radio

proper usc of written report forms,

sile hours and on site training by the supervisors of the contractor verified and

documenied by the Town.

h. Shall not be considered for this contract if they currently or in the past been involved in:

& Any felony or sex convicuon
o Military conduct resulting in dishonorable or undesirabic discharge.

® e

OO0 0000



o Any pauern of irresponsible behavior, including but not limited to unrcasonable
driving, or a problem employment rccord.

Physical Capabilitics: Secunty oflicers must successfully pass a medical examination, conducted
at the Contractor’s cxpensc, prior to duty assignment. The minimum requirements are as

lollows:

a. Freedom from any communicable discascs.

b. Binocular vision, which is correctable to 20/20 wision.

c. Ability to distinguish shades of colors.

d. Ability Lo hear ordinary conversation at a distancc of 20 {eet, without the usc of artificial
hearning devices.

c. Freedom frorn drug usc, except prescribed medication as evidenced by uninalysis test.

f. Frecdom from disease or condition that results in indistinct speech.

g Tree from any physical or emotional disorder, or any hindrance that may inhibit or
preclude meetng the professional standards required by the contract.

h. Blood pressure and other vital signs must be within normal limits.

INITIAL SCOPE OF SERVICES:

The Town has a police departiment substation facility requiring sccurity services with the arca of
opcration. The facility is located at the entranceway of The Sirand and ALA.

The initial scope of services will be Lo provide a midlevel statonary nnarmed sceunty oflicer 1o
maintain the operations of the electronic gates at the ingress/egress areas of the roadway located at the

substation facility. The secunty oflicer will maintain the Town's Substation phoncs and dispatch
police officers to the proper locations for the calls received via phone and radio communication.

The contractor shall have the capacity to provide additonal secunty oflicers, as may be required
duning the contract penod. Such extra secunty services shall be billed to the Town at the same

contract hourly rate.

Contractor shall be able to respond to the Town’s requests for changes in kours of work, if such
changes are required to provide adcquate sccurity for the Town facilities. Requests by the T'own for
addiuonal coverage or a reduction in coverage at the above location must take place within 58 hours
from the date of request. Such requcest may be inihally made verbally or in person, which shall be the
date of request, but the Town shalt confirm (he requcest in writing.

SERVICES AND EQUIPMENT PROVIDED BY THE TOWN

The Town shall make available 1o the headquarters of the Contractor one complete Standard
Operating Procedures for the security olficer’s responsibilides. The Town shall make available a
supply of forms for incident reporting or any other special reporting that the Town requires in a
specific format that it prescnbes.



SERVICES AND EQUIPMENT PROVIDED BY THE CONTRACTOR

Contractor is to provide the security officer, the uniform for the security officer, communications
equipment for the officer, supervision of the security officer, and twenty-four (24) hour per day,
scven days per week, communications access for the Town and sccurity officer.

Contractor shall have a regular business office located in the wi-county area (Miami Dade, Broward,
Palm Beach). The Contractor’s dispatch facility shall be stafted by [ull-ume employees of the
Contractor at a location properly zoned for such activity.

The Secunty Officer must have communication equipment that will allow him/her to contact his
office, the Police Chicf, and/or Town Manager (i.¢., radio, ccllular phone, etc.)

The Security Officer will be neatly groomed, in the approved uniform and properly cquipped. The
sccurity officer’s uniform shall be clearly identificd with the sccunty firm’s name and be identified
with the Town’s logo or other identification to notfy the public that the Security Officer is providing
the service for the Town. The Sccurity Officer shall wear a nametag.

The Sccurity Officer will report Lo the designated initial facility Jocation on time and will remain on
duty until the end of the shift or unul properly relieved. No Security Officer will work morce than a

welve (12) hour shilt in a twenty-four (24) hour period.

The Sceurity Officer will maintain a good personal and uniform appearance, be courteous to
residents and visitors at the Substation facility and to Town personnel. The Sccunty Officer wili not

conduct any personal activity that would detract from a professional image.

The Security Officer wil] grect the vehicles entering the non-resident traflic lane and offer assistance,
dircctions, etc. to the visitor. The Secunity Officer will complele an “Incident Report” to be provided
to the Corporal or his/her designee at the completion of the shaft for any contract initated by the
Sccurity Officer against unauthorized visitors or involving residents who may be reporting violations
or suspicious activities or who’s conduct on Town property may voluntanly or involuntarily warrant
response from the Secunty Oflicer. The Incident Report shall also be completed even when
rcported activity involves response by the Town Police Officers to further document the
circumstances and confirm that a Police Report is in the process of being made.

The Sccurity Officer will contact the appropniate party when such events occur or have occurred.
The Corporal of the shift should be contacted in routine or non-routine cases. The Town of Golden
Beach'’s police officer and the Sccunty Officer’s supervisor must be immediately contacted in
cmergency situations or when assistance is thought to be nceded. Itis not cxpected that the Security
Officer will cnler into a direct confrontaton with persons at the facility.

The Sccunty Officer will report safcty hazards, malfunctioning equipment or other such matlicrs Lo
the Corporal on-duty.



The Sccurity Officer will maintain a daily logbook, recording all instances that may be of interest to
Supervisors and Town personnel.

A Secunity Firm Supervisor will visil the Secunty Oflicer at least once during each shifl to insure that
the Security Officer is following proscnibed procedures. Such visits are to be entered in the logbook.
The Security Firm supervisor shall visit all of the facilites at least once each week (o familianze
himself with their condilion and any possible salety or security problems or polcnual problems. The
supervisor, or other qualificd personnel approved by the Town shall 1ake over for the Security
Officer during any meal or other breaks when the Officer is not obsenving the sitc.

THE POST OPERATING ORDERS:
The Town reserves the right Lo establish in writing with the Contractor more detaled written policics

and procedurcs governing the Security Officer(s) and the Firm requircments for reporting
obscrvations, incidcnces to the Town Police Department or other emergency contact personncl.
Such additional written policics and procedures are [or the purposes of enhancing compliance with
the technical specifications of the conwract and not to alter them, and may be amended from ume 1o

ume to adjust for changing circurnstances.

PENALTY:
The Town shall asscss the Contraclor a $100.00 penalty for each hour, or part thercol, that therc is

alack of security coverage at the designated site, by any guard for any reason except “lorce majeure”,
and unul such time as a secunty officer amves on duty.

2.8  Notwithstanding language o the contrary, the TOWN rescrves the right to cancel thus
Agrcecment in its sole discretion and as determined by the TOWN upon 30 days writen
notice to PROVIDER prior the eflective date of such cancellation. TOWN's obligalion will
be limited to compensating PROVIDER through the last day of service only. PROVIDER
agrees that it has no further recourse against the TOWN in any forum, including but not
limiled to any administrative body or court {county, state or federal) should the TOWN

excrcisc 1Ls opton o cancel this Agreement

2.9  Any provisions or part of the Contract Documents held to be void or unenlorceable under
any Law or Regulation shall be deemed stricken, and all remaining provisions shall continuc
to be valid and binding upon TOWN and PROVIDER, who agrec that the Contract
Documents shall be reformed to replace such stricken provisions or part thereof with a valid
and enforceable provision that comes as close as possible to expressing the intenton of the

stricken provision.

IN WITNESS WHEREOF, the partics hercto have made and cxecuted this Agreement on the
respective dates under each signature: PROVIDER, through its President and the Town of Golden
Beach through its Town Council, signing by and through its Mayor, authornized to exccute same by

Council action on thg)¢)_day of g%ﬂ;{ , 2004.




IN WITNESS WHEREOF THE PARTIES HAVE SET THEIR HANDS AND SEALS AS OF

THE DAY FIRST WRITTEN ABOVE.
NAVARRO SECURITY GROUP, INC. TOWN OF EACH

BY:dé/&tém BY: through
. its T, i
Printed E%ﬁﬁko Prinféd Ndme: Michael Addicott, Mayor
ASITS: ’ & E0. Town of Golden Beach, Florida
DATE:__JS- H-0¢f

DATE: By XXX 4

{CORPORATE SFALJ ATTEST:
By %ﬁ«@é@o
~Cathy Szab({To@n((;lﬂrk
. Address for giving noliccs
NAVARRO SECURITY GROUP, INC. APPROVED AS TO FORM AND
LEGAL SUFRICIE /
(34 ) 2/ Tervace an
i lacwed FL 3332 BY: a
License no.3_ L2003 PAUL/D. EICHNER,
TOWN ATTORNEY
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Eehibt "Q"

REQUEST FOR PROPOSALS
RFP NO. 222-8640
SECURITY GUARD SERVICES AT CITY MARINE FACILITIES

Proposai Due Date: 3/18/02

OPernan A 00PH

ISSUED FOR THE Marine Facilities DEPT.
Issued by the Administrative Services Department
- Procurement and Materials Management Division
City of Fort Lauderdale, Florida

Procurement Specialist James Hemphill
E-mail address: jameshe@gci.fort-lauderdale.fl.us

DATE 2/13/02

Pp #1
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REQUEST FOR PROPOSALS
RFP NO. 222-8640
SECURITY GUARD SERVICES AT CITY MARINE FACILITIES

Proposal Due Date; 3/18/0

ISSUED FOR THE Marine Facilities DEPT,
Issued by the Administrative Services Department
- Procurement and Materials Management Division
City of Fort Lauderdale, Florida

Procurement Specialist James Hemphill
E-mail address: jameshe@ci.fort-lauderdale.fl.us

DATE 2/13/02

Pg. #1
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e instructions are standard for all contracts for commodities or services issuad through the City of Fort Laud
az.ele, supersede, or modily any of Inese standard inatructions fur a particular coniract by indicaling such change in

= City of Fort Lauderdale -
GENERAL CONDITIONS

erdale Division of Purchasing. The City may
tre invitation to Bid ((TB) Special Conditions,

Technical Specitications, Instructions, Proposal Pagas, Addenda. and Legal Advertisement.

ART |

1.01

1.02

1.0

1.04

1.05

1.06

JDDER PROFPOSAL PA CONDITIONS:

BIDDER ADDRESS: The City maintains automated vendor mailing lists
be mailed first ta a selection of Bidders who have fully registered on our sys
reasonable time frame for thet bid only. Neither the mailing of one ITB to the ve
Il you wish purchase orders senl to a diferent address, picase 80 indicate.

indicate on your invoice.

for each specific Commodity Class Item. Invitation to Bid (ITB'S} will
tem. Requests will be malled to unregisterad Bidders within a
ndor;, nor a bid in return, will register & vendor on our system.
It you wizh payments sent 1o a different address, pleise so

rdors placed as a result of this ITB. The City reserves the right to cancel any orders, or pan

DELIVERY: Time will be of the essence for any o
in accordance with the schedule specitied by the Bidder and acceptad by the City,

thersof, without abligation if delivery is not made

PAYMENT TERMS AND CASH DISCOUNTS: Poyment lerms, unless otherwlse stated in this 1TB, will be considered 1o be net 30 days after
the cate of satisfactory dollvery at the place of acceptance and receipt of correct involce at the office specified, whichever occurs last.
Bldder may offer caah discounts for prompt payment but they will not be considered In determination of award. If a Biddor offers a discount,
il is understood that the discount time will be computed from the date of satisfactory delivery, at the place of acceptance, and teceipt of

correct invaica, at the office specified, whichever ocgurs last.

TOTAL BIO DISCOUNT: If Bidder oMars a discount for award of all Itema listed in the bid, such discount shall be deducted from the total of
the firm nat unit prices Bid and shall be considersd In tabulslion and gward of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that his bid and tha prices quoted in his bid will be firm for acceptance
by the City for a period of ninety {80) days from iha date of bid opening unless otherwise stated in the ITB.

Bidder's must Indicate any variancas, no maiter how siight, from ITB Genoaral Condilions,
in the spacs provided in the |TB. Na varialions or exceplions by a Bidder wiil be considered

id and refergncad In the space providaed on the
that the product or service fully complies

VARIANCES: For purposes of bid evaluation,
Special Condltlons, Specifications or Addenda
or deermed a part of the bid submitted unless such variances or exceplions are listed inthe b
bidder proposal pages. If variances ore not slated, or referenced as required, it will be assumed
with Lhe Chty's terms, conditions, and specifications.

id. Al variances submitted sre 3ubject o review and

By receiving & bid, City does not nscessarily accepl any varlances contained in the b
that bid conditional in nature, the City

approval by the City. If any bid contains matarial variances that, in the City's sole opinlon, make
resarves the right 1o reject the bid or part of the bid that Is doclared, by the City as conditional.

such s insufficient time 1o respond, do not offer product or service, unable
in the space provided in this {TB. Failure to bld or return no bid
y rasull In your firm being deleted from our Biddor's

NO BIDS: If you do not intend to bid please indicate the raason,
10 meot specifications, schedule would not permit, or any other reason,
comments prior to the bid dus and oponing date and time, indlcated in thls ITB, ma
registration list for the Commodity Class Item requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants te
increase the participation of Minority Business Enterprises {MBE), Women Business Enterprises (WBE), and Small Business Enterprisos
{SBE) in i's purchasing actlivitios. 1f your firm qualifies In accordance with the below deflnitions please indicate in the space provided in this .

ITe.

Minority Business Enterprise (MBE} “A Minerity Businoss” is a business entarprise that is owned or contralled by 6ne or more sogially or
economically disadvantaged persons. Such disadvantage may drise from cuitural, racial, chronic aconomic clrcumstances or packground or
other simitar caute. Such persons Include, but are not limilad te: Blacks, Hispanics, Asian Americans, and Native Americans.

The term ‘Minority Business Entarprise’ mesns a business at leas| 51 percant of which is owned by minority group members or, in the case
of & publicly owned business, at least 51 percenl of the steck of which is owned hy minarity group members. For the purpose of the
precading sentence, minority group members are citizens of the United States who Inciude, but are not limited to: Blacks, Hispanics, Asian

Americans, and Native Americans.

Waomen Business Enterprise (WBE) a "Women Owned or Controlled Business is & business enterprise at least 51 percent of which is owned
by females of, in the case of a publicly awned business, at least §1 percent of the slock of which is owned by females.

Small Business Enterprise (SBE} "Small Businass” means a corporatisn, partnership, sole proprietorship, or other lagal entity formed for the
purpose ol making 3 profil, which Is Independently owned and cperated, has either fewer than 100 employees or lcss than §1,000,000 in
annual gross receipls,

BLACK, which includes parsons having origine in any of the Black raclal groups of Africa.
WHITE, which Includes persons whose origing are Anglo-Saxen and Eurapeans and persons
and East Indlan.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and

regardiess of race.
NATIVE AMERICAN, which Includes persons whose origing are Amaerican Indlans, Eskimos, Aleuts, or Nalive Hawalians.

ASIAN AMERICAN, which Includes perscns having origin In any of the original peoples of the Far East, Southsast Asia, the Indian
subcontinent, or the Pacific lslanda.

of Into-Eurcpaan decent including Pakistanl

South Amarican, or othar Spanish culture or origin,

Form G-107 Rev. 07/01 Pg. 10l 3
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MINORITY-WOMEN BUSINESS ENTER,  .E PARTICIPATION

it is the dexire of the City of Fort Lauderdaie 10 Intrease the participation of minority (MBE) and women-owned (WBE)
buzinesses (n its contracting and procurement programs. Whilo the City dees not have any preference or set aside programs
in place. it is committed to a policy of squitable participalion for these firms. Proposors are requested o include in thelr
proposals a narrative describing their past accomplishments and intendad actlons In this area. If proposers arg considering
minority or woman owngd enterprise participation in their proposal, thosa firms, and their specific dulies havo ta he identified
in the propossal. Il 8 proposer is considered for award, ha will be ashed to meet with City staff sc 1hat the intended MBE/WBE
participation can ke formalized and included in the subsequent contrace.

Certification by Broward Caunty, Florida

CERTIFICATION BY BROWARD COUNTY, FL; H awarded & contract or purchase order ag a result of this solicilation, and if
the awardad contraclorivendor is claiming minority status in accordanco with Section 1.0B of the General Candilions, then
said swarded conbracterivendor shall apply for certification by Broward Counly, Florida, Division of Equa! Employment and
Smali Business Opportunity, Contractor/ivendor shall provide docurhentation of application slatus, and once approvod or
disapproved by Broward County, must also provide that decumenlation to the Purchasing Division of the City of Fort

Laudardale. :

Part I, DEEINITIONS/ORDER OF PRECEDENCE:

2.01

202

BIDDING DEFINITIONS. The City will use the following definltions in it's genoral conditions, special conditions, technical specifications,
instruclions to bidders, addends and any other documont used in the bidding process:

INVITATION TQ BID {ITB) when the Cily is requesting bids from qualified Bidders.

REQUEST FOR PROPDSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID - a price and terms quole recolved in rasponse to an ITB. .

PROPOSAL —~ a proposal received In response to an RFP.

BIDDER - Pearsow or firm submitting a Bid.

PROPOSER ~ Porson or firm submilting a Proposal.

RESPONSIVE BIDDER - A parsen whose bid conforms in all material respects Lo the lerms and conditions included in the 178,
RESPONSIBLE BIDDER - A person who has the capability in all respocts to parform in full the contract requiremaonts, as staled in tho T8,
and the inlegrity and relfability that will assure good faith pedformance, :

FIRST RANKED PROPOSER ~ That Propoaer, responding 1o a City RFP, whose Proposal is doomned by the City, the most advanlageous lo
the City afer applying 1he evaluation criteria contained in the RFP,

SELLER - Successful Bidder or Proposer who [s awarded 2 Purchase Orcder or Contracl to provide gosds or services to the City.
CONTRACTOR - Succassful Bidder or Proposer who is awarded a Purehase Order, award Contract, Blanket Purchase Order agreement, or
Torm Gontract to provide goods or services to the City.

CONTRACT - A deilberate verbal or wrilten agreement betweeon two or more competent parties to perform or not to perform a certain act or
acls, including gl types of agreaments, regardless of what they may be called, for the procurement or dispasal of equipment, materials,
supplles, services or construclion.

COMSULTANT - Successful Bigder or Proposer who Is awarded a tonlract to provide professional sorvices to the Cily.

The follawing tarms may be used interchangeahiy by the City: ITB, or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or

Consullany; Centract, Award, Agreemaont, or Purchasae Crdor.

SPECIAL CONDITIONS: Any and all Special Conditions conlained in this ITB thal may be in variance or conflict with these General
Conditions shall have precedence over these General Conditions. If no changoes or delelions to General Conditions aro mado in the Speclal
Conditions, then the General Conditions shall provall In their antirely,

IDDING AND AWARD PROCEDURES:

PART I

304

an2
3.0

3.04

3.0%

SUBMISSION AND RECEIPT OF BIDS; To receive consideration, bide must be received prior 1o the bid opening date and time, Uniess
otherwise specified, Bidder's shouid use the proposal forms provided by tho Clity. These fortns may be duplicated, but failuro to use the
forms may cause the bid lo be rejected. Any efasures or carrsctions on the bid must bo made in Ink and initialed by Bidder in ink. All
information submitted by the Bidder shall be printed, typewrittcn or filled In with pen and ink. Bids shal! be signed in ink. Separata bids
must be submitted for cach ITB Issued by the City in separate sealed shvolopes properly marked. Vyhen g particular ITB or RFP requires
multiple copies of bids or propesals they may be included in a singlo onvelope or package propedy sealed and identified. Only send bids via
tacsimile transmission (FAX) if the ITB specifically states that bids sent via FAX wiil ba ¢onsidered. If such a statemont is not included in the
ITB, bids zent via FAX will be rejecied, Bids will be publicly opened in the Purchasing Office, or olhor designated area, in the prosence of
Bidder's, the public, and City staff. Bidders and the public ara Invited and encouraged to attend bid openings. Bids will be tabulated and
made availabie for review by Bidder's and the public in accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the model number for the make speclfied in this ITB is incorrec!, or no longer avallabie and replaced
with an updaled modai with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In ihe case of
an updated model with new specifications, Bidder shall provide adequato informatlon to allow the City lo detarmine if the mode! bid meots
the City’s requirements.

PRICES QUOTED: Deduct \rade discounts, and quote firm net prices, Give both unit price and extended lotal. In the case of a discrepancy
in computing the amount of the bid, the unit price quoled will govern, All prices quoted shal! be F.O.B. destinalion, freight propald {Biddaer
pays and bears freight charges, Bidder owns goods tn transit and files any claims), untess otherwiss stated in Special Condilions. Each item
must be bid soparately. No attempt shall be made to tie any item or tams contained in the ITB with any other business with the City.

TAXES: Tha City of Fort Layderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of langible property.
Exemplion number for Fedoral Exclae 1axes |5 50-74-0111K, and State Sales tax oxemption number is 16-03-196475.54C,

WARRANTIES OF USAGE: Any nuantilies listed in this iTE as estimated or projected are provided for tabulation and Information purppgas
only. No warranty or guarantee of quantities |3 given or implled. It is undersiood that the Gontractor will furnish Lhe City's needs as they

arise,
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APPROVED EQUAL: When the techrifcal specifications call for 3 brand name, manufac.wrir, make, model, or vendor catalog numbar with
acceplance of AMPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desiredt and acceplablie to the
City. In such cases. the City will be receptive to any unit 1hat would be censldered by qualifiad City personnel as an appravod equal. In that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in his bid any
variance from those specifications. It is the Bidder's responsiblility 1o provide adequate lafermation, in his bid, to enable 1he City lo ensure
thal the bid meets the required criteria. If adequate information Is not aubmitted with the bid, It may be rejected. The City will ba Lhe sole
judge In determining if Lhe item bid qualifies as an appreved aqual.

MINIMUM AND MANDATORY TECHNICAL SPECIFICATIONS: The technical specifications may Include items that are conaidered minimum,
mandatory, or cequired. I any Bidder is unable ta meet, or exceed these items, and feels that the technical specifications are overly
restrictive, he must notify the Purchasing Division immediately. Such notification must be recelved by the Purchasing Division prior 1o the
deadling conlalned in the ITB, for questicns of a material nalure, or prior t¢ five (5} days before bid due and open datc, whichever occurs
first. If no such notification 15 recelved prior to that deadling, the Gity will consider the tachnical specifications Lo be acceptable lo all

kidders.

MISTAXES: Bidders are cautiocnad to sxamine all terms, conditions, specifications, drawings, exhikits, addenda, defivery
Instructions and special conditions pertaining to the ITB. Failura ot the Bidder to examine all pertinent documents shali not
entitle him to any raliet from the conditicns Imposed in the contract .

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requesied to determine suitability. Unless otherwiso
specified in Special Conditions, samples shall ba requested after the date of bid opening, and if requested should be racelved by the City
within seven (T} working days of request. Samples, when requesled, must be turnished free of expensa to ithe City and if not used In tesling
of destroyed, will upon request of the Bidder; be returned within thiny (30) days of bid award at Bidder's expense. When required, the City
may request full demonsirations of units prior to award, When such domonstrallons are requested, the Bidder shall respond promptly and
arrange a demonstralion at & canvenient location. Fallure to provide samples or demonstrations as specified by tha Clty may result in

rejection of abid.

LIFE CYCLE COSTING: If s0 specified in the ITB, the City may elect to evaluato equipment proposed on the basis of total cost of ownerahip.
In using Life Cyele Costing, factors such as tha following may be considered: eslimaled usetul |lfe, malnlenance costs, cost of supplies,
labor intensity, energy usage. environmentzl impact, and residual value. The Clty resarves the right to use those or othar applicable criteria,
in its sole opinion, that will meslt sccurately estimate lolal cost of use and ownerahip,

BIDDING ITEMS WITH RECYCLED CONTENT: In addressing environmantal conceorns, the City of Fort Lauderdale encourages Bidders lo
submil bids or alternate bids containing llems with recycled contanl. When submilting bids containing items with recycled content, Bidder
shall provide documantation adequate for the City to verify the recycied content. The City prefers packaging consisting of materials that are
degradable or alile 1o ba recycled. When apscificaily stated in the ITB, the City may give preference to bids containing llems manufaciurad

with racycled material or packaging that is sble to ba recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The Clty resarves the right to reject any part or all of any bids received and utilize other
availabte povernmental contracts, if such action is in ils best interest.

QUALIFICATIONS/INGPECTION: Bids will only bo considered from firms normally engaged in providing the lypas of commoditiesiservices
specifiod herein. The City reserves the right to inspect the Bigder's facilitiag, equipmant, personnel, and organization al any time, or to take
any other action nscessary to determine Bidder's abiiity to perform. The Purchasing Manager reserves the right lo reject bids whera

evidence os evaluation is determined to indicate inability to perform.

BID SUREYY: }f Spacial Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of 2
bid bond, postal money ordar, cashiers chack, or irravecable letter of credil. Bid security will be returned to the unsuccesshul bidders as
soon as practicable after opening of bids. Bid security wili be returned to lhe successful bidder alter acceptance of the performance bond or
irevocable letter of credit, if required; acceplance of insurance coverage, if required; and full execution of contract documents, If required,
and lull axecution of coniract documents, if required; or conditions as slated in Special Conditions.

PUBLIC RECORDS: Flarida law provides that municipal records shall at al) imes be opan for porsonal inspection by any person, Sectign
119.09, F.5., Tha Public Recorda Law. inlormation and materials received by City in connection with an ITB response shall be deermad o be
publi¢ records subject to public inspection upon award, recommendation for award, or 10 days aftar bid opening, whichaver occurs flirst,
However, certaln exemptions to the public recerds law are statutorily provided for tn Saction 119.07, F.S. M the Proposer believes any of tha
information contained in his or her response is sxompt from the Public Records Lew, then the Proposer, must in his or her response,
spocifically tdentity the material which Is deemned 1o be exempt and cte the legal authorlty for the exemption, otherwlee, the City will treat all

materisls received as public records.

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm wha has City elected officlals, officers or employres affiliated
with il, unless the bidding firm has fully complied with current Florida Stste Statules and City Ordinances relating to Ihis issue. Bidders
musl disciose any such affiliation. Failure to disclose any such affiiation will result in disquatification of the Bidder and romoval of the
Bidder from the City's bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The Cily reservas the right 10 accept or refect any or all bids, part of bids, and 1o
waive minor irregulnrities or varistions to specifications contained in bids, and minor irmegularities In the bidding process. Tho City also
rasarves the right to award the contract on a split order basis, lump sum basis, individual item basis. or such combination as shall bost
serve the inlereat of the Cily, The City reserves the right fo make an award to Ihe responsive and responsible bidcer whose product or
sarvice mauts tha lerms, conditiong, and specifications of the IT8 and whose bid is congidered to best serve the City’s interest. In
delermining the responsiveness of the offer and the rosponsibility of the Bidder, lhe toliowing shail ba conaldersd whon applicable: tho
ability, capacity and skilf of the Bidder lo perform as required; whether tha Bidder can perform promptly, or within the time specifled, without
delay or interference; ihe character, integrity, roputation, judgment, experience and sHiciency of the Bidder; the quality of paat performance
by the Bidder; the provious and existing compliance by the Bldder with reiated laws and ardinances: the sufficlency of the Bidder's financial
resources; the avallabllity, qualily and adaptability of the Bidder's supplies of sefvices 10 the reguired wes; the ahbilily of the Bidder to
provide futurs maintenance, service or parts; the number and scope of conditions sttached 1o the bid. )

i the ITB provides for a contract lrial period. the City reserves the right, in Lhe event the selactad bidder doss not perform satisfastorily, to
award a trial period 10 the next rankad bidder or 1o award 2 coniract 1o the next ranked bidder, if tnat bidder has muccassfully provided
gervices to the City in the pasl. This procedure to continue until a bidder 13 selected or the contract is re-bid, at the sole optian of Ihe City.

Form G-107 Rev. 07/01 Pg. 3 of §

Po #d



‘Feb-10-04 15:22 P.O7

3.18 LEGAL REQUIREMENTS: Applicable p ions of all fedoral, state, county laws, and locs ‘inances, rules and rogulations, shall govern
devalopmenl, submitial and evaluation . .l bids roceived in response hargto and shafl g .1 any and all claims and dispules which may
atiso between person{s) submitting a bid raspenss haretc and the Cly by and through its officers, employees and authorized
representatives, or gny other person, natural or otherwiso; and lack of knowledge by any bidder shall not constilute a cagnizablo defense

‘ ag#inst ithe logal sHect thareof,

WART IV BONDS AND INSURANGE

4.01 PERFORMANCE BONDIRREVOCABLE LETTER OF CREDIT: If a performance band or Irrevocabla letter of credit is required in Special
Conditions, the Coniractor ahall within fiean {15) werking days atter nolification of award, furnish to the City a
Pertonnance Bond or an Unconditional Irrevocable Letter of Credil payable Lo the Cily of Fort Lauderdale, Florida, in the face amount
specified in Speclal Canditlons as suraty for faithiul performance under the terms and conditions of the contract. If the
bond is 6n an annual coverage baais, renewal for aach succapding year shall be submitied 1o the Clly thirty (30) days prior te the termination
date of the extsting Perfarmance Bond. The Performance Bond must be executed by a surety company of recognized standing, autherized
to do business in the State of Florida and having a residont agent. It a Letter of Credil is chosen, Il must be In a form acceplable te the Clty,
drawn on a local (Broward, Dade or Paim Beach Counties) bank acceptable to the City and issuved in favor of the City of Fort Laudardale,
Fiorida. If a Bidder wishos to use a non-local bank, ha must have prior City approval of the requirements to draw againsl the Letter of Credit.

Acknowlsdgement and agreement I8 given by both panies-that the amount horein set for the Performance Bond or Irrevocable Lelter of
Credit Is not Intended to be nor shall be desmed lo be In the nature of liquidated damages nof is it intended to limit the liabitity of the
Contractor 1o the City In the event of a material braach of this Agreamant by the Contractor.

402 INSURANCE: I the Contraclor Is required 10 go on to Clty proparty to porform work of sorvicos as & result of 1TB award, the Cenlractor shalt
assume full responsibifity and expense to obtain all decessary insurance as required by Cily or specified in Speclal Conditions.

The Contracior shall provide to the Purchasing Division original certificates of coverage and raceive notification of approval of those
certificates by the Cily's Risk Manager prior 10 engaging in any activitias under this contracl, The Contractors insurance s sublect ta the
appraval of the City's Risk Manager. The cerlificales must lisl the Cily as an ADDITIONAL INSURED and shall have no less than thirty (30}
days written notica of canceilation or malerial change. Furihes modification of the Insurance requiremonts may bo made at the solo
discretion of the City's Rish Manager It circumstancas change or adequate protection of the City is nol presented. Bidder, by submitting his

bid, agrees 1o abide by such medificalions.

PART V PURCHASE QRDER AND CONTRACT TERMS:

501 COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: [tems offered may ba tested for compllance to bid spacifications.
erns deltvered which do not conform to bid specifications may be rejectad and raturned at Contractor's exponso. Any violation resulting in
contract termination for cause or delivery of llems not conforming to specifications, or |ate delivery may also result in:

- Biddar's nams being removed fram tha City's bidder's mailing tist for a specified period and Bidder wiil not ba recommended for
any award during that period.

- All City Departments being advised 1o relrain from doing business with the Bidder.

- All other remadias |0 law or equily.

‘ ACCEPTANCE, CONDITION, AND PACKAGING: The matarlal dellverod in response 1o T8 award shall remain the property of the Seller until
a physical inspection 18 made and the material accepted to the satisfaction of the City. The malerial must comply fully with the torms of the
}TB, be of the required gquality, new, and the (atest model. All contalners shall be suitable for storage and shipmani by COMMON carrier, and

all prices shall include standard commercial packaging. The Clty will not accepl subatitutes of any kind. Any aubstitules or matzarial not

meeting specifications wiil be returned at the Bidder's expanse. Payment will be made only after Cily receipt and acceplance of materials or

services.

5.03 SAFETY STANDARDS: All manufacturod ilems and fabricated assemublies shall comply with applicable requirements of the Occupational
Safery and Heallh Act of 1970 as amended, and be In compliance with Chaptar 442, Flarlda Statutes. Any toxic substance listed in Seclion
38F-41.03 of the Florida Administrative Code defivered as a resuill of this order must be accompanied by a completed Material S#fety Data

Sheel (MSOS).

5.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestas free. PBidder, by vinue of bidding, cartifias that if awarded any
portion of the ITB he will supply only material or equipment that is 100% dsbeslos freo.

5.05 OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a resuilt of this (TB, he will, if ho has sufficient capacity or
guantitiss available, provide to othar governmenlal agencles, so requesiing, the products or servicas awardoed in accordance with tho terms
and conditions of the ITB and resulting contract. Prices shall be F.0.B. delivered to the requesting agency.

5.06 VERBAL INSTRUCTIONS PROGEDURE: No negotiations; decisions, or sctions shall e initiated or execuled by the Contratiorsaa result of
any discussions with any City employes. Only those communications which are In writing from an authorized City representative may be
considered. Only written communicalions rom Conlractors, which are assigned by B person designated as authorlzed 1o bind the
Conracior, will be recegnized by the City a5 duly authorized expressions on hehalf of Conlractors.

5.07 INDEPENDENT CONTRACTOR: The Contractor is an indopendent contractor under lhis Agreement, Personal servicos providad by the
- Proposer shall ba by smployeas of the Contractor and subject te supervision by the Contractor, and not 88 officers, employaos, or agents of

the City. Personnel policies, tax respeonsibilities, social security, heaith Insurance, emplayee benafits, purchasing policis unless otherwise

staled in this ITH, and other similar administrative procedures applicable ta services rendored under this contract shali be thoso of the

Contracior,

5.08 INDEMNITY/HOLD HARMLESS AGREEMENT: The Contracior agrees lo protecl, defend, indemnity, and hold harmiesa the City of Fort
Lauderdale and ils officers, employees ond agents from and against any and all loases, penallies, damagas, settiements, claims, costs,
charges for other exponses, or liabifitias of every and any kind including attorney feos, in connection with or mrising directly or indlrectly oul
of the work agroad to or performed by Contractor under the lerms of any agreement thal may arise due 10 the bidding process. Without

. limiting the foregoing. any and all such claims, sults, or ether actiens relating to persanal Injury, death, damage to property, defocts In
materials ar workmanship, actual or alleged violstions of any applicable Stalute, ordinance, administrative order, rulo or regulation, er
docres of any court shall be included in the
{ndemnity hersunder.
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TERMINATION FOR CAUSE: ¥, throdJh any cause, the Coniractor shall f2il to fuifill in & wrhely and praper manner its abligationa under thig
Agreement, or if tha Contractor shall viclate any of the provisions of this Agreement, the City may upon

written notice to the Contractor terminate the right of the Contraciar to procesd under this Agresment, or with such part or

parts of tha Agrsement as 10 which there has been default, and may hold the Contractor Jlable for any damages caused to the City by reason
of such default and termination. In lhe svert of such terminatian, any completod ssrvices performed by the Contractor undes this Agraement
shall, st tha eptlon of ths City, become the City’s property and the Contractor shall be antitled Lo receive equitable compensation for any
work cornpisted to the satisfaction of the City. The Contractar, hewever, shali not be retleved of Hability to the City for damages sustalned
by the City by reason of any hreuch of the Agreement by the Centracior, and tha City may withhold any payments to tha Contractor for the
purpose of astolf untll such time as the amount of damages dus (o the City from the Conltractor can be determined.

TERMINATION FOR CONYENIENCE: The Clly raserves the right, In its best intarest as determined by the City, to cancel contract by giving
written notico to the Conleactor thirty {30) days prior to the sftective dats of such cancallation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of tha CHy for payment to a Conlractor is fimited to the availability of
funds appropriatad In a current fiscal period, and continuation of the contract inie a subsequent fisca! period is subject to appropriallon of

funds, uniess otherwiss sulhorized by law.

RECORDS/AUDIT: The Contractor shall malntain during the term of the contract all books of accourt, reports and records in accordance
with generally accepted accounting praclices and standards for records directly related to this contract. The form of alt recordds and reports
shall be subject io the appraval of the Cily's Internal Auditor. The Gontracior agrass to make available to tho City's Internal Audlter, during
narmal business hours and in Broward, Dade or Palm Beach Countles, all books of account, reports and records refating to this contract for
the duration of the eontract and retain tham for 8 minimum period of one (1) year beyond the last day of the contract term.

PERMITS, TAXES, LICENSES: The successful Contractor shall, a1 his own expense, obtaln all necessary permits, pay Ml licenses, fees and
taxes, required to comply with all local ordinances, state and federal laws, rules and rogulations applicable to businass to be carried on

under this contract,

LAWS/ORDINANCES: The Contractor shall ahserve and comply with all Federal, siate, locat and municipal lews, crdinances rules and
regulatiany that would apply to Lhis contract.

NON-DESCRIMINATION: Thare shall be no discrimination a8 1o race, sex, coloy, creed, age of national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are 10 remain firm or adjustments are restricted by a
percentage or CPl cap, unusual circumstances that could nol have been foresoen by elther party to the confract oceur, and these
circumstances significantly affect the Contracter's cost in providing the required items or servicas, then the Contracior may request
adjusiments to the costs to the City o reflect the chanped cirgumslancas. The eircumetances must bo boyond the control of tha Cantractor,
and the requasted adjustmants must be fully documented. The City may, after examination , refuse to accept the adjusted cosls if they are
nal property documented, increases are considered (0 be excessive, of decreasss are consldered 1o be insufficient. la the svent the Clty
doer not wish lo accept the adjusted costs and the matter cannot bo resalved to the satisfection of the City, the Gily will reserve the

following options:

1, The contract can be canceled by the City upon giving thirty {30) days wrilten notice to the Condractor with no penalty to the .
City or Contractor. The Contractor shal fitt all City requirements submitted to the Contractor until the lermination date contained in the
notice.

2. The City requires the Contraclor to continue ta provide the items and services at the firm fixed (non-adjusted) cost until the terminallon

of the contract lerm then in efect.

3. I the City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of
the contract o relieve themselves of a legitimate obligalion wuncter the contracl, and no unusual clreumstances had accurred, the City
reservns the right 1o take any and all aclion under law or squily. Such action shall inctude, but not be limited to, declaring lhe
Contractar in default and disqualifying him for recelving any business from tha City for a stale poriod of time.

if the City does agrea to adjusted costs, thage adjusted costs shall not be involced to the City until the Contractor recelves notice in writing
signed by a person authorized to hind the City in such matters,

ELIGIBILITY: If applicabls, Ihe Contractor must first ragizter with the Departmont of State of the State of Florida, in nccordance with Flarida
State Statutes, prior to snlering into @ contract with tha City.

PATENTS ANG ROYALTIES: The Conlractor, without exception, shall indemnify anc save harmless the Cily and its employees fram liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patonted or un-patented inventlon, process, or
arlicle manulactursd of used In the performance of the contract, including Its use by the City. If the Conlractor uses any design, device, of
materials coverad by letiers, patent or copyrigh, it is mutually egreed and understood without exception that the bid prices shall include pll
royaltios or cosls arising from the use of such design, device, or materials in any way involvad in the work.

ASSIGNMENT: Contractor shall not transfer or assign the pedarmance required by this ITB without the prior written consent of the Clty.
Any award Issuad pursuant lo this [TB, and the monies, which may become due hereunder, ara nol assignable sxcept with the prior written
approval of the City Manager or selected designee.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in
Broward County, Florida and that all iitigation batwaan them in the fedaeral courts thall taka place In tha Southarn District in and for the Stale
of Florida.
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RFP #222-8640 = Secueny Services @ Marine Facilities

01.

02.

03.

04,

PART [ - INTRODUCTION / INFORMATION

PURPOSE

The City of Fort Lauderdals, Florida (City) is seeking proposals from qualified firms,
hereinafter referred to as the Contract. r, to provide SECURITY GUARD SERVICES at
CITY MARINE FACILITIES for the City's Marine Facilities Department, in accordance
with the lerms, conditions, and specifications contained in this Request for Proposals

{RFP).

While this RFP is intended to result in a contract for a specific purpose which is to
provide a level B roving security officer for the City's New River Marginal Docking and
the Las Olas Marina and Anchorage and a level C armed security officer for the City's
Cooley's Landing Marina, it is also intended to result in a contract which will be
availabie for other city departments or City uses if required.

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this RFP, contact the
Procurement Specialist, James Hemphill at (954) 828-5143. For information
concerning the technical specifications or scope of services, contact Jamie Hart at
(954) 828-5423. Such contact shali be for clarification purposes only. Material
changes, if any, to the scope of services or bidding procedures will only be transmitted
by written addendum.

it is preferred that all questions be submitted in writing to the Purchasing Division, 100
North Andrews Avenue, Fort Lauderdale, FL, 33301; ATTN: James Hemphill. To
facilitate prompt receif)t of questions, they can be sent via FAX to (954) 828-5576
ATTN: James Hemphill, or VIA e-mail to: jameshe@ ci fort-lauderdale.fl.us Questions
of a material nature must be received prior to the cut-off date specified in the RFP

Schedule.

Proposers please note; No part of your proposal can be submitted via FAX. The entire
proposal must be submitted in accordance with the Instructions to Proposers
contained in this RFP.

INSPECTION OF FACILITIES / SITE VISIT

It will be the sole responsibility of the bidder to inspect the City's location(s) prior to
submitting a propasal. No variation in price or conditions shall be permitted based
upon a claim of ignorance. Submission of a proposal will be considered evidence that
the proposer has familiarized himself with the nature and exient of the work, and the
equipment, materials, and labor required.

Vendors wishing to inspect facilities where services are to be rendered must make an
appointment by contacting Mr. Jamie Hart at (954) 828-5423

ELIGIBILITY

To be eligible to respond to this Request for Proposal the proposing firm must
demonstrate that they, or the principals assigned to the project, have successfully
completed services similar to those specified in the Scope of Services section of this
RFP, and must be able to verify that they have provided billed service for a minimum
average of BOO hours per month for the last two (2) years, be properly licensed in the -
State of Florida and hold correct licenses in Broward County and the City of Fort
Lauderdale, as required.
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RFP #222-8640 Secur ervices @ Marine Facilities

05.

086,

07.

08,

09.

INTERPRETATION OF BIDDING DOCUMENTS:

Only the interpretation or correction so given by the Purchasing Manager, City of Fort
Lauderdale or his designee, in writing, shall be binding and prospective proposers are
advised that no other source is authorized to give information concerning, or to explain
or interpret, the RFP documents. :

RESERVATION FOR REJECTIONS AND AWARD

The City of Fort Lauderdale reserves the right to accept or reject any or ali proposals
or parts of proposals, to waive irregularities and technicalities, and to request re-
propesals. The City also reserves the right to award the contract on such items the
City deems will best serve the interest of the City. The City further reserves the right to
award the contract on a ‘split order’ basis, or such combination as shall best serve the
interests of the city unless otherwise specified.

CONFLICT OF INTEREST
All possible Company / City Employee conflict of interest must be disclosed.

GOVERNING PROCEDURES
This proposal is governed by the applicable sections of the City's Code of Ordinances.
A copy of the code is available for review at the City Clerk's Office.

LOBBYIST ACTIVITIES

ALL BIDDERS/PROPOSERS PLEASE NOTE: Any bidder or proposer submitting a
response 1o this soficitation must comply, if applicable, with City of Fort Lauderdale
Ordinance No. C-00-27, Lobbying Activities. Copies of Ordinance No. C-00-27 may
be obtained from the City Clerk’s Office on the 7th Floor of City Hali, 100 N. Andrews
Avenue, Fort Lauderdale, Florida. The ordinance may also be viewed on the City's
website at hup://ci.fort-lauderdale. flus/documents/index.htm,

Pg. #8
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RFP #222-8640 e Securty Services @ Marine Facilities
. PART I - RFP SCHEDULE

Release RFP 2/13/02

Last Date for Receipt-of Questions of a Mnaterial Nature 2/28/02

Addendum Release (If required) 3/04/02

PROPOSAL DUE (Prior to 2:00 PM) 3/18/02

Evaluation Committee Review and
Short Listing of Proposals (Est.) 3/22/02

Oral Interviews with Finalists and

Selection of First Ranked Proposer (Estimated) 4/02/02
. City Commission Award of Contract (Estimated) 3/16/02
Final Execution of Contract by City (Estimated) 4/17/02
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06.
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PART ill - SPECIAL CONDITIONS

GENERAL CONDITIONS
RFP General Conditions Form G-107 Rev. 7/01 (GC) are included and made a part of

this RFP as Exhibit "A".

VARIANCES
While the City allows Contractors to take variances to the RFP terms, conditions, and

specifications, the number and extent of variances taken will be considered in
determining proposal responsiveness and in allocating proposal evaluation paints.
See Section 1.06 of GC.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or adverlisements relating to this contract or the
tasks or projects associated with the project shall not be made without prior City

approval.

RFP DOCUMENTS
The Contractor shall examine this RFP carefully. Ignorance of the requirements will

not relieve the Contractor from liability and obligations under the Contract.

PROPOSERS' COSTS
The City shall not be liable for any costs incumed by proposers in responding to this

RFP.

RULES AND PROPOSALS

The signer of the proposal must declare that the only person(s), company or parties
interested in the proposal as principals are named therein; that the proposal is made
without collusion with any other person(s), company or parties submitting a proposal;
that it is in all respects fair and in good faith, without collusion or fraud; and that the
signer of the proposal has full authority to bind the principal proposer.

FAMILIARITY WITH LAWS
All proposers are required to comply with all Federal, State and Local Laws, Codes,

Rules and Regulations that govern and control the actions and operations of this
proposal.

CONFLICT OF INSTRUCTIONS
If a conflict exists between the General Conditions and instructions contained herein,

and the Specific Conditions and instructions contained herein, the specifics shall
govern.

CONFIDENTIAL INFORMATION

Florida law provides that municipal records shall at all times be open for personal
inspection by any person. Section 119.01, F.S., The Public Records Law. Information
and materials received by City in connection with all Proposer's response shall be
deemed to be public records subject to public inspection upon award, recommendation
for award or 10 days after bid opening, whichever occurs first. However, certain
exemptions to the public records law are statutorily provided for in Section 119.07,
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09. CONFIDENTIAL INFORMATION (Cont.)

. F.S. Therefore, if the Proposer believes any of the information contained in his or her
response is exempt from the Public Records Law, then the Proposer must in his or her
response specifically identify the material that is deemed to be exempt and cite the
legal authority for the exemption, otherwise, the City will treat all materials received as

public records.

10. PUBLIC ENTITY CRIMES
A person or affiliate who has been placed-on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any
goods or services lo & public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit
bids on leases of real property to a pubfic entity, may not be awarded or perform work
as a contractor, supplier, subcontractor,or consultant under a contract with any pu blic
entity, and may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017, Fiorida Statutes, for Category Two for a period of
36 months from the date of being placed on the convicted vendor list. :

NOTE: Proposer, by submitting a proposal attests they have not been placed on the
convicted vendor list,

11.  INVOICES/PAYMENT
The City will accept invoices no more frequently than once per month. Each invoice

shall fully detail the hourly costs and all related costs and shall specify the status of the

. particular task or project as of the date of the invoice as regards the accepted
schedule for that task or project. The City will endeavor to make payment on a correct
invoice within thirty (30) days after receipt of an invaice acceptable to the City.

Any amount owed to the City by the Contractor due to damage or l05s of equipment,
property, etc. shall be deducted from the Contractors invoice submitted for the period

in which the loss / damage took place.

12. CONTRACT COST ADJUSTMENTS ‘
The costs as proposed and accepted by the City shall be firm for the initial contract
term. The costs for subsequent terms shall be subject to an adjustment only if
increases or decreases have occurred in the industry and are properly documented.
Any requested cost adjustment shall be submitted to the City at least sixty (60} days
~ prior to the contact anniversary date.

The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are
considered to be insufficient. In the event the City does not wish to accept the
adjusted costs, and the malter cannotbe resolved 1o the satisfaction of the City, the
City reserves the right to cancel the contract upon giving thirty (30) days notice to the
Contractor.

13. RELATED EXPENSES
. All related expenses chargeable to the City, such as supplies, printing, binders, etc
shall be passed through at Contractor's cost. Related expenses shall not include any
postage, telephone toll charges, or other charges incurred in the normal course of
business.
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14, TAXES AND PERMITS:
The State, any county, municipality or pofitical subdivision of this State is exempt from

. the sales tax, except this exemption shall not include sales of tangible personal

property made to contractors employed either directly or as agents of any such
government or political subdivision thereof when such tangible personal property goes
into or becomes a part of public works owned by such government or political
subdivision thereof. The bidder shall take these factors into consideration in preparing
his proposal, including therein the cost of the State and Use Tax on materials, but
excluding the cost of those taxes and permits not applicable.

15. NO EXCLUSIVE CONTRACT / ADDITIONAL SERVICES
15.1 Contractor agrees and understands that the contract shall not be construed as an
exclusive arrangement and further agrees that the City may, at any time, secure
similar or identical services at its sole option.

15.2 While this contract is for services provided to the City's Marine Facilities
Department, the City may require similar work for other City departments. Contractor
agrees to take on such work unless such work would not be considered reasonable or
become an undue burden to the Contractor.

15.3 The City may require additional items or services of a similar nature, but not
specifically listed in the contract. The Contractor agrees to provide such items or
services, and shall provide the City prices on such additiona) items or services based
upon a formula or method that is the same or similar to that used in establishing the
prices in his proposal. If the price(s) offered are not acceptable to the City, and the

. situation cannot be resolved to the satisfaction of the City, the City reserves the right to
procure thase items or services from other vendors, or to cancel the contract upon
giving the Contractor thirty (30) days written notice.

16. CANCELLATION
in the event that any of the provisians of the contract are violated by the successful

bidder, the City may serve written notice upon such bidder of its intention to terminate
the contract, and, unless ten {10) days after serving such notice upon the contractor,
such violation shall cease and satisfactory arrangements for correction be made, the
contract shall, upon expiration of said ten (10) days, cease and terminate, but the
liability of such bidder and his surety for any and all such violations shall not be
affected by any such termination.

17. MODIFICATION OF SERVICES (Deletions { Additions )
The City reserves the right to delete any portion of this Contract at any time without
cause, or add additional services, and if such right is exercised by the City, the total
fee shall be reduced/added in the same ratio as the estimated cost of the work
deleted/added bears to the estimated cost of the work originally planned. If work has
already been accomplished on the portion of the Contract to be deleted, the Contractor
shall be paid for the deleted portion on the basis of the estimated percentage of
completion of such portion. The contract agrees to accommodate the City for any

reasonable adjustment in the scope of service.

. 18. SELLING, TRANSFERRING OR ASSIGNING CONTRACTS
No contract awarded under these terms, conditions and specifications shall be sold,
transferred or assigned without the written approval of The City of Fort Lauderdale.
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c)
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SUBCONTRACTING

The use of subcontractors will not be allowed by the primary contractor, unless there
are special circumstances approved by the city. It is the intent of this contract to
require the primary contractor to provide all services required.

SUBSTITUTION OF PERSONNEL

It is the intention of the City that the Contractor's management or supervisory
personnel proposed for the contract will be available for the initial contract term. In the
event the Contractor wishes to substitute personnel, he shall propose personnel of
equal or higher qualifications and all replacement personnel are subject to prior City
approval. In the event substitute personnel are not satisfactory to the City and the
matter cannot be resolved to the satisfaction of the City, the City reserves the right to
cancel the Contract for cause. See Section 5.09 General Conditions.

INDEPENDENT CONTRACTOR

The Contractor is an independent contractor under this Agreement. Personal services
provided by the Contractor shall be by employees of the Contractor and subject to
supervision by the Contractor, and not as officers, employees, or agents of the City.
Personal policies, tax responsibilities, social security, heaith insurance, employee
benefits, purchasing policies and other similar administrative procedures applicable to
services rendered under this Contract shall be those of the Contractor.

DEFAULT PROVISIONS
In the event of default by the Proposer, the City reserves the right to procure the

item(s) / services proposed from other sources and hold the proposer responsible for
excess cost incurred as a result. A contractor who defaults on a City contract may be
bannad from doing business with the City for a period of 36 months from the date of

default.

INSURANCE

The Contractor shall not commence operations pursuant to the terms of this
Agreement until certification or proof of insurance, detailing terms and provisions of
coverage, has been received and approved by the City of Fort Lauderdale Risk

Manager.

The contractor shall provide, pay for, and maintain in force at all time during the term
of the contract, the following insurance coverage.

Workers' Compensation Insurance covering all employees and providing benefits as
required by Florida Statute, Chapter 440, regardiess of the size of the company

{number of employees). The Contractor further agrees to be responsible for
employment, control and conduct of its employees and for any injury sustained by
such employees in the course of their employment.

Liabjiity Insurance Naming the City of Fort Lauderdale as an additional insured, on
General Liability Insurance only, in connection with the work being done under this
contract.

Co cial neral Liability : Minimum limits of $5,000,000.00 per occurrence
comblined single limit for Bodily Injury Liability and Property Damage Liability.

Automobile Liability Insurance; Limits - Bodily Injury of $250,000 each person,
$500,000 each occurrence; Property Damage of $100,000 per occurrence.

Pg. #13
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INSURANCE (Cont.)

The successful Proposer shall furish to the City the certification or proof of insurance
required by the provisions set forth above, within five (§) days after notification of
award of contract.

Any questions as to the intent or meaning of any parnt of the above-required coverage
shouid be directed to Mr. Scott Denham, Risk Manager, at (954) 761-5178.

TORT IMMUNITY:

The City of Fort Lauderdale hereby reserves to itself any and all tort immunity as
provided to it by the laws of the State of Florida. It is hereby agreed that the City's
liability is limited to the extent permitted by the Florida Constitution and Florida Statute
768.28 or any amendments thereto. :

INDEMNITY/HOLD HARMLESS AGREEMENT

The Contractor agrees to protect, defend, indemnify, and hold harmless the City of
Fort Lauderdale and its officers, employees and agents from and against any and all
losses, penalties, damages, settlements, claims, costs, charges for other expenses, or
liabilities of every and any kind including attorney fees, in connection with or arising
directly or indirectly out of the work agreed to or performed by Contractor under the
terms of any agreement that may arise due to the bidding process. Without limiting
the foregoing, any and all such claims, suits, or other actions, relating to personal
injury, death, damage to property, defects in materials or workmanship, actual or
alleged viclations of any applicable statute, ordinance, administrative order, rule or
regulation, or decree of any court, shall be included in the indemnity hereunder.

DAMAGE TO PUBLIC, PRIVATE, AND/OR CITY PROPERTY

Extreme care shall be taken to safeguard all existing facilities, site amenities, irrigation
systems, windows, and vehicles on or around the job site. Damage to public and/or
private propery shall be the responsibility of the Contractor and shall be repaired
and/or replaced at no additional cost to the City.

Extreme care shall be taken to safeguard any devices, components, tools, etc. owned
by the City but distributed to the contractor during the course of their duties — this shall
include, but not be fimited to: The Electronic Cart, The Police Radio(s), The electronic
time keeping devices or wands, and touch button and/or bar code readers to be placed
in the viclnity of each slip that may be used as check points for guards. Damage to or
loss of any city property used by the Contractor shall be repaired and/or replaced at
the contractors expense with no charge-backs or additional charges 1o the City.

CONTRACT PERIOD:
The initial contract term shall commence upon final execution of the contract by the

City and shall be for a Twa (2) year period. The City may re-bid this contract after the
initial two year period in an effort to combine all City security services into one
contract. However, the City reserves the right to extend the contract for additional one
{1) year terms providing all terms conditions and specifications remain the same, both
parties agree to the extension, and such extension is approved by the City. Contract
shall not be extended more than a total of five years.

ANTI-COLLUSION STATEMENT

By submitting this proposal, the Propaser affirms that this proposal is without previous
understanding, agreement, or connection with any person, business, or corporation
submitting a proposal for the same materials, supplies, or equipment, and that this
proposat is in all respects fair, and without collusion or fraud.
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PART IV - TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES

GENERAL INFORMATION / INTENT

It is the intent of this section to establish several levels of Security Officer experience,
training and abilities and to define the City's current needs for security officer services
at our marine facilities. While the City currently plans fo use Security Officer Level B
on a roving basis for the New River Marginal Docking Facility and the Las Olas
Municipal Marina and Anchorage, and stationary armed guard services for the
Cooley's Landing Marina, we reserve the right to change the level of the officers, and
the hours of coverage, etc. The City wants to have a multi year contract with a
qualified Contractor that has the flexibility 10 adjust to the City's then current needs.

While this RFP is intended to result in a contract for a specific purpose for our marine
facilities, it is also intended to result in a contract that will be available for other city
departments or City uses as they may occur.

SECURITY OFFICER EXPERIENCE AND QUALIFICATIONS

All personnel assigned to this contract shall be of high guality, properly trained and
qualified to perform airport security services. All personnel shall be subject to
advance approval by the City designated representative.

The Contractor shall be responsible for deportment, appearance, conduct and
supervision of all personnel concerned with the operation of this security service
contract, All Contractor personnei will be required to conduct themselves in a
completely professional, respectable mananer, observe the doctrines of behavior as a
public servant and be polite, courteous, cooperative and pleasant in the conduct of
their duties. Any guard caught asleep or off of their scheduled post / grounds shall be
sent home immediately and a replacement guard shall be called in.

’
i/

GUARDS ARE TO BE CATOGORIZED AS FOLLOWS:

LEVEL A - BASE LEVEL

Experience, Training and Communication.

Each Security Officer will have a complete background check made by the Contractor
and the results of such checks shall be made available to the City upon request.

a. Shall be U.S. citizens or have a valid resident alien status.
b. Be a graduate of a certified United States federal, state, county or local faw

enforcement agency training program, a military police training program, or
trained as a correctional officer.

Pg. #15
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EVE - BASE L Cont.

c. Be fully literate in the English language (i.e., be able to read, write, speak
understand and be understood) Oral command of the English language must
be sufficient to permit full communication, particularly in times of stress.

d. Have a valid drivers license.

e. One years experience in a responsible security position.

f. High school diploma or equivalent.

g. Successfully completed contractor training in the following: technique and

patrol, first aid including CPR, public relations, safely, proper use of telephones
and radio, proper use of written report forms, sight hours on site training by
supervisor of the contractor verified and documented by the City.

h. Shall not be considered for this contract if they currently or in the past been
involved in: (a) any felony or sex conviction, (b) military conduct resulting in
dishonorabie or undesirable discharge, (¢} any pattern of imresponsible
behavior, including but not limited to unreasonable driving, or a problem

employment record.

Physical Capabilities: Security Officers must successfully pass a medical examination, -
conducted at the Contractors expense, prior to duty assignment. The minimum
requirements are as follows:

a. Freedom from any communicable disease.

b. Binocular vision, which is correctable to 20/20 vision.

c. Ability to distinguish shades of colors.

d. Ability to hear ordinary conversation at a distance of 20 feet, without the use of
artificial hearing devices.

e. Freedom from drug use, except prescribed medication as evidenced by
urinalysis test.

f. Freedom from disease or condition that results in indistinct speech.

g. Free from any physical or emotional disorder,or any hindrance that may inhibit
or preclude maeting the professional standards required by the contract.

h. Blood pressure and other vital signs must be within normal limits.

LEVEL B - MID LEVEL

Meet all the requirements of Level A and have a minimum of two (2) years satisfactory
experience as a full time military or civilian law enforcement officer. Service as a part
time police officer, reserve officer, or part time security officer does not meet this

criteria.
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LEVEL C - HIGH LEVEL

Meet all the requirements of Level B and have the training qualifications and licenses
to provide armed security officer services. This includes State of Florida Officer's "G"
license and complete background check including felony screening in both the State of
Florida and a national check by the FBI. The City will review all background materials
on a person proposed for this level.

INITIAL SCOPE OF SERVICES
The City has three (3) marina facilities requiring security and patrol services within
their area of operations. They are:

« Cooley's Landing Marina
450 Southwest 4™ Avenue

« New River Marginal Docks
2 South New River Drive

¢ Las Olas Marina and Anchorage
240 Las Olas Circle

The initial scope of services will be to provide:
1). A Level C stationary armed Security Officer at the Cocley's Landing Marina,

2). A Level B roving (via vehicle and foot patrol) Security Officer o cover the New
River Marginal Docks, and the Las Olas Marina and Anchorage marine facilities.

The office and facilities for the Cooley's Landing Marina are located at 430 Southwest
4™ Avenue. The marina is located within a public park. It contains approximately 30
slips and two boat ramps located on both sides of the Marshall Bridge as well as an
office and a comfort facility. The New River Marginal Docks are located on the north
side of the river from the Cooley's Landing Marina to SE 5th Ave. and on the south
side of the river from SW 7th Ave to SW 4th Ave and from SW 1st Ave to the Federal
Highway Tunnel. There are approximately 100 slips focated on both sides of the New
River. The office as well as the headquarters for ali Marine Facilities operations is
located at 2 South New River Drive. The office for the Las Olas Marina and the Las
Olas Anchorage is focated at 240 Las Olas Circle. The Las QOlas Marina contains
approximately 60 slips located on both sides of the Las Olas Bridge along the east
bank of the Intracoastal Waterway as well as an office and a comfort facility. The
office also serves currently as headquarters for the Fort Lauderdale Police
Department's Beach Substation. The Las Olas Anchorage contains 10 buoy
moorings and is located in the Las Olas Bight, south of the Las Qlas Bridge on the
west bank of the Intracoastal Waterway.

Cooley's Landing Marina: One stationary armed officer will be on duty seven (7) days
per week. Depending on the cost per hourly service, coverage will be from 8:00 PM to
6:00 AM {10 hours — one shift) or from 4:00 PM to 8:00 AM (16 hours — two shifts).

New River Marginal Docks and Las Olas Marina and Anchorage: One roving officer
with vehicle will be on duty seven (7) days per week from 10:00 PM 10 6:00 AM (8
hours — one shift).

Py #17
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INITIAL SCOPE OF SERVICES (Cont.)

Contractor shall have the capacity to provide additional security guards, as may be
required during the contract period. Such extra guard services shall be billed to the
City at the same contract hourly rate.

Contractor shall be able to respond to City requests for changes in hours of work, if
such changes are required to provide adequate security for the Marine facilities.

Requests by the City for additional coverage or a reduction in coverage at the above
locations must take place within 48 hours from the date of request. Such requests
may be initially made verbally or in person, which shall be the date of request, but the
request shall be confirmed in writing by the City.

SERVICES AND EQUIPMENT PROVIDED BY CITY

The City shall make available to the headquariers of the Contractor one compiete
faxed copy of its slip inventory for all marine facilities included under this contract as of
the close of business for each day of service provided, and an original copy will be left
at the office for each area of operation that services are provided. The City shall also
make available a supply of forms for incident reporting or any other special reporting
that the City requires in a specific format that it prescribes.

At the Cooley's Landing Marina, the City shall provide at its expense a motorized cant
to aide in the patrolling of that facility. The contractor shall be liable to the City for any
loose or damage to the motorized cart, normal wear and tear excepted, that is caused
by the guard to whom it has been assigned. Two call boxes are also located at this
facility to facility emergency contact by customers or the contractor with the City's
independently contracted alarm service, if such services are not provided by the

contractor.

At the New River Margina! Docks and Las Olas Marina and Anchorage, the City shall
make available daily, one City Police Radio to expedite emergency calls for Police
response. The Security Officer is required to pick up the radio from the Fort
Lauderdale Police Department at shift commencement and return the radio at shift
completion daily. No exception to this requirement may be made. The guard shall
return the radio at the end of each shift in the same condition as it was distributed to
them, and the contractor shall be liable to the City for any loose or damage to the
radio, normal wear and tear excepted, that is caused by the guard to whom it has been

assigned.

SERVICES AND EQUIPMENT PROVIDED BY CONTRACTOR

A). Contractor to provide the officer, the vehicle, uniform for the officer,
communications equipment for the officer, supervision of the officer and twenty four
(24) hour per day, seven days per week communications access for the City and

officer.

B). Contractor shall have a regular business office located in the tri-county area (Dade,
Broward, Paim Beach). The Contractor's dispatch facility shall be staffed by full-
time employees of the contractor at a location properly zoned for such activity.

C). Except where provided by the City for roving services, the Security Officer must
have communications equipment that will allow him to contact his office, the
Supervisor of Marine Facllities or designee and the Fort Lauderdale Police
Department (ie. radio, cellular phone, etc). The Security Officer will carry a
flashlight with batteries. The vehicle must be equipped with a life buoy ring
secured by a rope in the event to aide assisting any person that may be observed
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c). having fallen in the water. The vehicle may be equipped with a bicycle to aide in
patrolling some slips that may not be readily ocbserved from the street, and the
Contractor in submitting its proposal sha!l identify whether or not it feels that
equipment is necessary and whether it will be provided with the vehicle.

D). Except where the City requires or has requested a L.evel C Armed Security Officer,
no other officer providing services shall carry arms, even if properly trained and
licensed. Arms shall include, but are not limited to; weapons, mace/pepper spray
and nightstick,

E). The Security Officer will be neatly groomed, in the approved uniform and properly
equipped. ’

F). The security vehicle shall be clean and properly maintained.

G). A backup vehicle must be available within 30 minutes and have the equipment and
capabilities of vehicle requirements indicated in these specifications.

H). Both the Security Officers uniform and vehicle shall be clearly identified with the
security firms name and be identified with the City's logo or other identification to
notify the public that the Security Officer is providing the service for the City, The
Officer shall wear a nametag and the vehicle shall have the telephone number of

the security firm praminently displayed.

1). The Security Officer will report to the designated initial focation on time and will
remain on duty until the end of the shift or until properly relieved. No officer will
work more than a twelve (12) hour shift in a twenty four (24) hour period.

J). The Security Officer will maintain a good personal and uniform appearance, be
courteous to residents and visitors at the facilities and to City personnel. The
Security Officer will not conduct any personal activity that would detract from a

professional image. .

K). The Security Officer will patrol the facllities both in the vehicle and on foot to
inspect all parts of the facilities for the purpose of detecting and preventing
individuals or groups from committing acts that are illegal or injurious to others orto
the properly. The Security Officer shall complete a "Incidence Report” to be
provided to the Supervisor of Marine Facilities or his designee at the completion of
the shift for any contact initiated by the Security Officer against unauthorized
parties or involving customers who may be reporting violations or suspicious
activities or who's conduct on City property may voluntarily or involuntarily warrant
response from the Security Officer. The Incidence Report shali also be completed
even when reported activily involves response by Fort Lauderdale Police to further
document the circumstances and confirm that a Police Report is in the process of

being made.

Pp. #19
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L). The Security Officer will contact the appropriate panty when such events occur or
have occurred. The Supervisor of Marine Facilities or his designee should be
contacted in routine or non-emergency cases. The Fort Lauderdale Police
Department and the Officers Supervisor must be immediately contacted in
emergency situations or when assistance is thought to be needed. Itis not
expected that the Security Officer will enter into a direct confrontation with persons
at the facilities.

M). The Security Officer will repart safety hazards, malfunctioning equipment and other
such matters to the Supervisor of Marine Facilities or his designee. Personnel from
the Marine Facilities Section will be available to respond fo such reports 24 hours
per day, seven days per week.

N). The Security Officer will maintain a daily logbook, recording alf instances that may
be of interest to Supervisors or City personnel.

0). The Security Officer will inspect each slip at the facilities in order to compare and

. document the status of the occupancy of the slip against the “Slip Inventory Report”
provided at the close of business for that day. Each slip shall be inspected no less
than once during the shift and more frequently depending on the location the
minimum frequency of coverage required. Unregistered vessels shall be
documented and reported on the forms provided, and in accord with the more

. detailed written instructions that will be provided to the successful contractor prior

to commencement of services.

P). A Security Firm Supervisor will visit the Security Officer at least once during each
shift to insure that the Security Officer is following proscribed procedures. Such
visits are to be entered in the log. The Security Firm Supervisor shall visit ail of the
faciiities al least once each week to familiarize himself with their condition and any
possibie safety or security problems or potential problems. The supervisor, or other
qualified personnel approved by the City shall take over for the Security Officer
during any meal or other breaks when the Officer is not on his route and observing

the site.

06. OTHER EQUIPMENT

A). The City is aiso considering the use of electronic time keeping devices or wands,
and touch button and/or bar code readers ta be placed in the vicinity of each slip.
These will serve as checkpoint stations. Daily data will be downloadable to a City
computer. The Security Officers will be required to complete rounds utilizing such
devices and returning the device to its designated docking station at the end of each
shift. City Marine Faciity personnel will review daily the prior days data. These
systems shalil be purchased and owned by the City. They would be distributed to the
security guards at the beginning of each shift. The guard shall return them at the end
of each shift in the same condition as it was distributed to them, and the contractor
shall be liable to the City for any lose or damage 1o the device, normal wear and tear

. excepted, that is caused by the guard to whom it has been assigned. Examples of the
products currently under consideration are provided as referenced below.

Reference: TimeKeeping Systems, Inc., Guard 1 Plus www.videx.com.
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06. OTHER EQUIPMENT (Cont.)

. 8). As identified in Part [V, Paragraph 4 above, the City maintains two security call
boxes on-site at the Cooley's Landing Marina. Each call box is equipped with a 800
Mhz radio activated system that is compatible to City Police and Park Ranger radio
equipment. The proposer shall include in its pricing proposal optional information on
whether the security company maintains a 24-hour 800 Mhz dispatch allowing it to
provide call box monitoring services, and it's price per box per month fo provide this
service if requested by tha City.

07. MARINE FACILITIES SECURITY ZONES AND FREQUENCY OF SERVICE
The Marine Facilities Section currently defines the operationa! areas to receive
security services under this contract in eight zones as listed in the chart below. To
summarize. Zone 1 is the Cooley's Landing Marina, Zones 2 through 6 are within the
New River Marginal Docking Facility's area of operation, and Zones 7 and 8 are the
Las Olas Anchorage and Marina.

CITY OF FORT LAUDERDALE
MARINE FACILITIES SECURITY PATROL ZONES

ZONE LOCATIONS SLIPS
. 1 Cooley's Landing Marina
450 Southwest 4 Avenue CL1-30
2 Performing Arts Center/ PACA Floating Dock
Chart House Docks between
Southwes! 2™ and Southwest 5 Avenues Chart House Dock
3 Riverwalk, between Andrews Avenue
and Flagler Avenue . NRN 45-52
4 Riverwalk/North New River Drive between
Southeast 1* and Southeast 5" Avenues NRN 53-84
5 Saiiboat Bend/South New River Drive between
Southwest 4™ and Southwest 7" Avenues 58 01-16
6 South New River between Southwest 1% Ave
and Federal Highway (US 1) Tunnel NRS 0144
7 Las Olas Anchorage/East Las Olas
Boulevard and [dlewyld Drive LOA1-10
- 8 Las Olas Marina/lL.as Olas Circle adjacent to
o Intracoastal Waterway LOM 1 - 60
Pg. #21
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RFP #222.8640 Secunity Services @ Manne Facilities
07. MARINE FACILITIES SECURITY ZONES AND FREQUENCY OF SERVICE (Cont.)

The frequency of services provided at Zone 1 shall be continuous for the level of
service currently required in accord with the initial scope of services. The Security
Oﬁ;cer regularly inspects each slip at the facility by visible observation from the cart or
on foot.

Barring an incident requiring deviation or variation from the routine route, the
frequency of service provided at Zones 2 and 3 shall be one time during the shift while
the frequency of service provided at Zones 4, 5 and 6 shall be at least two times and
more preferably three times during the shift. The frequency of services provided at
Zone 7 and 8 shall be one time during the shift between the hours of 12 AM to 2 PM
unless otherwise instructed in writing by the Supervisor of Marine Faciltties.

The roving Security Officer inspects the slips at each zone by visible observation from
the vehicle or on foot or bicycle. The roving Security Officer shall utilize the parking
area available on the west end of the Las Olas Bridge to get out of the car and make a
visible inspection of boats moored at the Las Olas Anchorage before proceeding to
conduct rounds at the Las Olas Marina.

The Contractor shall consider the established zones and routes and, in completing its
Technical Proposal, shall provide in its narrative descriptions what assurances and
controls it will have in place on assigned Security Officers to assure a dedicated and
continuous work effort is employed at all facilities receiving services, and provide its
estimate of the number of times Zones 4, 5 and 6 shall be inspected through the level
of service currently required in accord with the initial scope of services.

08. POST OPERATING ORDERS
The City reserves the right to establish in writing with the successful Contractor mare

detailed written policies and procedures governing the Security Officer(s) and the
Firms requirements for reporting observations, incidences and slip occupancy status o
the Supervisor of Marine Facilities or his designee, the City Policy Department, or
other emergency contact personnel. Such additional written policies and procedures
are for the purposes of enhancing compliance with the technical specifications of the
contract and not fo alter them, and may be amended from time to time to adjust for
changing circumstances and needs,

09, PENALTY
The city shall assess the Contractor a $100.00 penalty for each hour, or part thereof,

that there is a lack of security coverage at the designated site, by any guard for any
reason except “force majeure’, and until such time as a guard arrives on duty.

— e

ve’

SILENCE OF SPECIFICATIONS:

The apparent silence of the foregoing specifications as to any detail or omission for it as a
detailed description, concerning any specific shall be regarded as meaning that only the best
commercial practices are to prevail and that only materials and workmanship of first quality
are to be used. All interpretations of these specifications shall be made upon the basis of this

statement.
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PART V - REQUIREMENTS OF THE PROPOSAL

ELIGIBILITY

To be eligible to respond to this RFP, the proposing firm must demonstrate that they, or
the principals assigned to the project, have successfully completed services, similar to
those specified in the Scope of Services section of this RFP, to at least one entity similar
in size and complexity to the City of Fort Lauderdale. Company must have a minimum of
FIVE (5) years experience providing security guard services.

SUBMITTAL REQUIREMENTS

Six (6} complete sets of the proposal for SECURITY GUARD SERVICES @ MARINE
FACILITIES are required to be submitted on or before 2:00 P.M 3/18/02 to The City of
Fort Lauderdale Purchasing Department, Room #619, 6" Flaor, City Hall, 100 North
Andrews Ave., Fort Lauderdale, Florida 33301. One (1) set s to be clearly marked
'ORIGINAL’ and is to become the official file copy.

All proposals must be submitted as specified on the proposal pages that follow. Any
attachments must be clearly identified. To be considered, the proposal must respond to
all parts of the RFP. Any other information thought to be relevant, but not applicable to
. the enumerated categories, should be provided as an appendix to the proposal. f
publications are supplied by a proposer to respond to a requirement, the response
should include reference to the document number and page number. This will provide a
quick reference for the evaluators. Proposals not providing this reference will be
considered to have no reference material included in the additional documents.

All proposals must be submitted in a sealed package with the RFP number, due and
open date, and RFP title clearly marked on the outside. If more than one package is

submitted they should be marked 1 of 2, etc.

All proposals must be received in the Purchasing Division, Room 618, 6th floor, City Hall,
100 North Andrews Avenue, Fort Lauderdale, Florida, 33301 prior to 2:00 pm on the date
specified in the SCHEDULE Section of this RFP.

The proposal shall be signed by a representative who is authorized to contractually bind
the Contractor.

Py, #23
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RFP #222-8640 Secunty Services @ Marine Facilitics

. Submittals: (To be indexed and submitted in the order listed)

A. Letter of Interest / Cover Letter - Briefly state the Proposer's
understanding of the services to be rendered, and make a positive commitment
to perform according to the requirements noted in this RFP.

B. Narrative - Proposer shall include a comprehensive narrative to include the
following: Understanding of the City's needs for security services at the City's
marine facilities and your overall approach to those needs, inciuding monitoring
and supervising assigned Security Officers. Specifically, comment on what type
of management controls, supervisory inspections, check-in pravisions you
utilize to monitor the actions and where-abouts of assigned Security Officers.

I Understanding of the City's patrol route or routes and minimum operating
instructions and reporting requirements expected of the assigned Secunty
Officer(s) and supervisory personnel to maximize the security for customer
safety and slip occupancy stalus at these facilities, and identification of any
recommended or required changes. Specifically comment on the estimated
frequency of coverage for roving services at zones within the New River

operating area.

C. Professional Licenses and Certificates; Insurance - Submit a copy of all
Licenses, Certificates, Registrations, Permits etc. that your company / staff
possesses - to include, but not be limited to occupational, state and local,

. registrations, safety certificates, etc.. Company must be licensed and/or
registered in the Stale of Florida in all required disciplines — Also include proof

of insurance in this section.

D. Company Profile — Legal name, address, Telephone number, Fax number,
E-mail address, Web page address, etc. of the proposer, together with legal
entity( corporation, partnership, etc.) Firm must be established as a legal entity
in the Siate of Florida. Provide years in business; State whether the firm is
local, regional, or national; Give a list of owners and/or partners and managers
of the firm. Include names, addresses and phone numbers; Any additional
information that your firm wishes to supply to augment its proposal.

Specifically indicate the office address where the supervisor(s} would be
located when not on the road and where they would respond from If needed by

the Security Officer?

E. Descriptions / Pictures « UNIFORMS: Provide pictures and descriptions
of uniforms and City identification on the uniform of the security officers;
VEHICLES: Provide pictures and descriptions and of the vehicles proposed for
this contract - with company name and City identification.
Venhicle description should list make, model, mileage, condition, etc. Describe
the equipment instalied and the equipment installation configuration, including
. bicycle, rope and life buoy ring. Describe your vehicle and equipment
maintenance procedures and schedules.

M. &7 a
gZ°d TE:ST +0-01-994d




RFP #222-8640 Secut  services (@ Marine Facilitics
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Submittals (Cont);

F. Equipment - Provide information regarding the propased equipment to be
used to provide the security services in accordance with the specifications.
Equipment information shall include quanmy, make, model, etc. shall mcfude

radios, phones, vehicles, etc.

G. Joint Venture — If Submitting as a joint venture, submit a copy of the joint
venture Agreement including the financial agreement between the parties and
the percentage of participation of the parties.

H. Disputes, Litigation and Defaults — Applicant shall disclose the results,
including amount of settiement, if any, for all prior litigation, arbitration,
mediation or other claims involving the applicant or any consultants for a period
of five years prior to the submission of this proposai.

I. Qualifications / Experience - Describe firm's local experlence / nature of
service with security contracts of similar size and complexity, in the previous
three- (3) years. Including verification that your firm has provided billed service
for a minimum average of BOO hours per month for the last two (2) years.

J. Staff - Give a complete list of the number of managers, supervisors, and
other staff employed at the compound site from which services will be rendered
Resumes for each managerial and supervisory person to be assigned to the
project should be submitted, as well as those of the principals of the firm,
including the following information:

1. Formal leve! of education

2. Relative Supplemental education

3. Membership in various relevant national, state and

local associations

4, Professional recognition, awards, elc.

5. Experience in providing security services, including
any military experience, etc. (number of
years),

6. Any special skills, experiences, qualifications, etc.

Describe your employee screening, hiring and training practices that would
apply to Security Officers proposed for the City contract. A copy of your
manuals can complete this requirement.

Briefly describe your supervisory and employee evaluation practices that would
apply if awarded the City contact. A copy of your personnel and/or operating
manuals can complete this requirement.

K. References ~ A list of current and former major accounts along with
contact persons name and phone number(s) This list should include accounts
that represent company's experience with entities of similar size and exposures

as the City of Fort Lauderdale.

Pu. #25
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RFP #222-8640 Secuinty Services @ Marine Facilities

. Submittals (Cont.):

L. Technical Approach / Security Plan - Describe the range of security and
related services performed by your firm and your implementation plan for this
contract. This section must address the required services noted in this RFP,
and how your firm plans to provide them. :
include Avallability of personnel; Current work load/staff participation,
Organization of the team that will be handting this contract. Also describe your
vehicle maintenance plan and vehicle replacement plan in this section.

M. Communication - Describe the communication plan and equipment you
will provide to the Security Officer. Do you have dispalch service and, if 5o,
what are the hours and days of coverage, and how is it equipped? Would the
guard have 24 hour per day 7 days per week access to a supervisor, how would
he contact the supervisor? Describe how he wouid contact the Fort Lauderdaie
Police Depariment, and the Supervisor of Marine Facilities.

N. Management Reports: Please provide a sample of various management
reports that you will provide if awarded this contract.

0. Cost/ Financial Proposal

. PROPOSERS MUST SUBMIT AN_IDENTIFIED ORIGINAL COPY

PLUS FIVE (5) COPIES OF THE PROPOSAL PAGES
INCLUDING ANY ATTACHMENTS

THE ABOVE REQUIREMENT TOTALS SiX (6) COPIES OF YOUR PROPOSAL

8e°'d ZE:SYT vO-01-994d
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PART VI- CONSIDERATION FOR AWARD / AWARD PROCEDURES

The award of the contract will be based on certain objective and subjective
considerations listed below:

1. Understanding of the overall needs of the City as presented in the narrative
technical proposal, and your overall approach {6 address those needs.
Technical Approach, Management reports, Communication, Mobilization,

Maximum points available are 30.

2. Experience, qualifications, and past performance of the proposing firm including
persons proposed for the project / staff, Licenses / Certificates, Resources,
Training, Screening, Evaluations, Supervising, References.

Maximum points available are 40.

3. Estimated cost to the City
Maximum points available are 30.

Total Points Available are 100 points.

Evaluation of proposats will be conducted by an evaluation committee of qualified City
Staff, or other persons selected by the City. It may be a two step process. In step one (
if two step process is determined) the committee will evaluate all responsive proposals
based upon the information and references centained in the proposals as submitted.
The committee will score and rank all responsive proposals and determine a minimum of
three (3), if more than three (3) proposals are responsive, to be finalists for further
consideration. In the event there are less than three (3) responsive proposals, the
committee will give further consideration to all responsive proposals received. The
committee will then conduct discussions, for clarification purposes only, with the finalists
and re-score and re-rank the finalists proposals., The first ranked proposer resulting from
this process will be recommended to the Fort Lauderdale City Commission for award.

Evaluation of proposals will be conducted by an evaluation committee of qualified City
Staff, or other persons selected by the City. Proposers or Finalists may be required to
provide an ora! presentation by appearing before then Evaluation Committee or by

conference telephone call for clarification purposes only.
Information and references submitted will be considered in the award.

The City may require visits to customer installations or demonstrations of product by
proposers as part of the evaluation process.

The City may require additional information and Proposers agree to furnish such
infarmation. The City reserves the right to award the contract to that Proposer who will
best serve the interest of the City. The City reserves the right, based upon it's
deliberations and in it's opinion, to accept or reject any or all proposals. The City also
reserves the right to waive minor irregularities or variations 1o the specifications and in

the bidding process.

Pp. #27
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. PART Vil PRICE LIST/COST PROPOSAL

Cost per hour to provide a roving Security Officer in accordance with the Scape of Services
Section of this RFP.

Level A - Base Level $ per hour
Level B - Mid Level $ per hour
Level C - High Level $ per hour

Cost per hour to provide a vehicle for the roving Security Officer in accordance with the
Scope of Services Section of this RFP.

$___ perhour

if the City wished to have a non roving Security Officer at one of the specified facilities or
comparable City facility give the cost per hour for a schedule similar to that specified in the
Scope of Services Section of this RFP and in accordance with the Scope of Services Section

of this RFP.

. Level A - Base Level $ per hour
Level B - Mid Level § per hour
Level C - High Level $ per hour

if the City wished to have a temporary or emergency nen roving Security Officer at one of the
specified facilities or comparable City facility give the cost per hour for a reduced schedule
such as less than 8 hours per shift and less than 40 hours per week and in accordance with

the Scope of Services Section of this RFP.

Level A - Base Level | $ per hour
Level B - Mid Level $ per hour
Level C - High Level $ per hour

Proposers note: The cost per hour shall be for specified shift time on the site or security
route. The City will not pay for any travel or down time for officers or vehicles.

How many calendar days from final execution of the contract would you need prior to
. initiating services? Days after contract award / PO issuance.
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Optional Services #1

Do you have a 24 hour, seven day a week operated dispatch center equipped with a 800 Mhz
radio system? yes no.

If yes, what would be the price per month per call box to provide monitoring service for the

Cooley's Landings call boxes or others that the City may purchase and install during the
contract term? $ price per month for one call box.

Pg. #29
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RFP #222-8640 Secunty Services @ Marine Facilitics

PROPOSAL PAGES ARE AS FOLLOWS:

Proposal Pages - Signature Page

Part V Submittal requirements indexed and submitted in the order

Attachments to your Proposal

PROPOSER PLEASE INSURE THAT YOU HAVE SIGNED THE SIGNATURE PAGE OF
THESE PROPOSAL PAGES. OMISSION OF A SIGNATURE ON THAT PAGE MAY

RESULT IN REJECTION OF YOUR PROPOSAL

COMPLETE AND RETURN THE REQUIRED NUMBER OF PROPOSAL PAGES AND
ATTACHMENTS.

CE d PEIST vO-0TI-9@2d
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RFP #222-8640 Sceuiny Services (@) Marine Facilities
PROPOSAL SIGNATURE PAGE

TO:  The City of Fort Lauderdale

The below signed hereby agrees to fumish the following article(s) or services at the price(s) and terms stuted
subject 10 all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in
the RFP. 1 have read all attachments including the specifications and fully understand what is required. By
submitting this signed proposal | will accept a contract if approved by the City and such acceptance covers all
terms, conditions, and specifications of this proposal. 1 certify that 1 have not divulged to, discussed with, or
compared this bid/proposal with any other bidder/Proposer(s) and have not colivded with and any other
bidder/Proposer(s) or partics to this bid/proposal. 1 further certify that I am authorized to contractually bind the
bidding/praposing firm.

Bid/Proposal submitted by:

Name (printed)

Title:
Firm/Corporation:
Address:
Ciry State: Zip +
. Telephone No. ( ) - FAX No. ( ) .

e-mail address:

WWwWw,

Was this proposal sent to the correct address? 1f NOT, please check here, [ | and indicuic comect address
above.

Does your firm qualify for MBE, WBE, or SBE status, in accordance with Section 1.08 of the General
Conditions?

MDE WRE SBE

Date:

Signature:

PROPOSERS PLEASE INSURE THAT YOU HAVE SIGNED THE SIGNATURF. PAGE OF THESE
PROPOSAL PAGES. OMISSION OF A SIGNATURE ON THIS PAGE wiLL RESULT IN

REJECTION OF YOUR PROPOSAL

COMPLETE AND RETURN THE REQUIRED NUMBER OF PROPOSAL PAGES AND
ATTACHMENTS,

PROPOSAL IDENTIFICATION: Please indicate on the face of your sealed proposal package the following:
RFP NO. 222-8640 OPENS: March 18", 2002

EE"d tE=S9T #0-01-994d
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PURCHASING CONSENT AGENDA

Agenda Date: 7/2/02 Purchasing Ref. No: 222-8640

Transaction Type: Contract

ITEM/SERVICE RECOMMENDED AWARD:
Two year conlract for Navarro Group
security guard services Fort Lauderdale, FL

Dept./Div.: Marnine Facilities

Bids Solicited/Received: 56/8 No Bids: WBE: 4/0
MBE: 25/8

Exhibits: Memorandum No. 02- 934 from City Manager

Recomm: Award to first ranked proposer.
!ﬁﬂ!-mttit!ﬁﬂﬂlll‘ll‘latl**.t.ltntmt*ll'ttil R RRR ARNERRERARRRARNRA AR TAN ARNMAARARREERRNSD

Comments:

The Marine facilities department requires security guard services during night hours in order to
provide a safe and secure environment for their cusiomers. On February €, 1996 the Commission
awarded the previous contrac! for this service. That contract had exceeded ail of its extension
options in 2002 and the services had to be re-bid.

The Procurement and materials management division released an rip specifying the following levels

of security officer qualifications;

Level "A” Fully trained licensed officer with minimum of one year experience

Level *B” Fuily trained with minimusm of two years experience as a full time military or civilian
law enforcement officer.

Level “C" Level B experience plus qualifications and licenses to provide armed security ofticer
services.

Specifications indicated that initial requirements would be a Level C stationary officer for Cooley’s
landing and a Level B roving (via vehicle and foot patrol) for new river and Las Ofas Marina however,

the ity reserved the right lo change level of guard.

Pricing was submitted on an hourly basis for roving { with cost for vehicie); non roving and temporary
femergency services lo provide each level of guard. Award consideration was based upon lhe
following:
Understanding the overall needs of the contract, their approach to addiess the
needs, technical approach, elc. (max. 30 points)

Experience, qualifications, Licenses, etc. (max. 40 Points)

Estimated Cosl ( max. 30 Point)

The Committee reviewed and evaluated sli eight proposals received, shorlisted down to four
proposals for presentations and recommends Navarro Group for award of the two year contract.

l
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Agreement to Supply. e CONTRACT NO.. 2 40
Security Givard Sesvices - City Marine Faclities S S
This agreement, made and entered inlo this the " 16th _ day of * Jul , 2002, by and Letween the

CITY OF FORT LAUDERDALE, a municipal corporation ol Floroa, City Hall. Fort Lauderdale, FL 33301,
hereafter called the “City”.

and

Name of CONTRACTOR! Navarre Securlty Group, Inc.-

Address: 1341 SW 21 Street. .

City: Fort Lauderdaise Lo Slate FL- Zip: 33312
A Corporation XX A Partnership - An Individual:
Other: '

authorized to do business in the State of Florida, hereinafter called the "Company.” Witnesselh hat: Whereas,
the City did advertise and issue an Invitation to Bid (ITB) or Request for Proposal {RFP) for supplying the
requirements of the City for the iltems andfor service listed above for a period of: two years

and the Contractor submitted a bid which was accepted and approved by the City.

Formal authorization of this contract was adopted by the City Commission on: 7/2/02 Pur-4

Now, therefore, for and in consideration of the piemises and the mulual convenants herin contained, the
iarlies convenent and agrec as fotlows.

", The Comnpany agrécs to sell lo the City and the City agrees to buy from the Company, during {he period
beginning 07/16/02 _and ending 07/14/04 _for the requirements listed above and according fo the following
specifications. terms, convenants and conditions:

a. The Legal Advertisement. Invitaiton to Bid containing General Conditions, Instructions to Bidders, Information

for Bidders, Special Conditions, Specification, addenda, and/or any other attachments forming @ pan of

ITB/RFP No. © 222-8640 .. and the Coniraclor's bid in response, form a part of this conlract and by
reference are made a part hereof.

b. In constructing the rights and obligations between the parties, the order ot priority in cases of corflict

between the documents shall be as follows:

1) This contract Form G-110, Rev. 12/00
2) The City's ITB/RFP and all addenda thereto
3) Contractor's bid in responso to the City's ITB/RFP

c. Warranty: The Company by executing this contract embodying the terms herein warrants that the product
and/or service that is supplied 1o the City shail remain fully in accord with the specifications and be of Ihe
highest qualily. In the event any product and/or service as supplied to the City is found to be dafective or does
nol conform to specificaitons the City reserves the right 10 cancel that order upon writtcn notice to the

Coniractor and to adjust billing accordingly.
d. Cancellation: The City may cancel this contract upon notice in writing should the Contractor fail to

reasonably perform the service of furnishing the products and/or services as specified herein upon 30 days

written notico. This applies to all items of goods or services.
e. Taxes Exempt: State Sales (#16-03-186479-54C) and Federal Excise (#59-600319) Taxes are normatly

empt, however, certain transactions aro taxable. Gonsull your tax practioner for guidance where necessary.
nvoicing: Contractor will forward all invoices in duplicate for payment to the following: Finance Department.

100 N Andrews Avenue, 6th Floor, Fort Lauderdale, FL 33301, If discount, other than prompt payment terms applies.

——
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guch discount MUST appear on the irm-nce.
2 Contract Special Conditions: The following special conditions are made a part 6f and modify the standard

.visions contained in this contract Form G-110.

3. Contract Summary:

a. Attachments _ . o L N
Copy of vendor's proposal and blank copy of the proposal - =

b. Payment Terms.  Per RFP

c. Delivery. PerRFP

¢. Insurance: Yes: XX No: _____..___

e. Performance Bond/Letter of Credit: Yes: XX No:

f. Procurement Specialist initials: o JTH

4. Contractor's Phone Number: (954) 581-1516 " PR

.Conlractor's FAX Number: ‘{954) 581-B6B7 -

6, Contractor's e-mail: navarrosecurilycom:. ' web site address: WwwWw.navarrosecurity.com

.04

s ——

City of Fort Lauderdale O
By: 7%‘(/4 )

Assistani Cily rney {(approved as lo form)
Date: ' 6? W /
BLL
By: .
Purchasing}hﬂanage%gly_maqéfr's Désignee)
Auth: Sec. 2:180(8)6f Code and City Manager Memo No. 98.1832

Date: & [0 feons

Wik Ao
%mw‘ﬁuu;z &gmzzc :
Name of Company Officer (please print)

Contractor/Vendor:

By:

)horized Ofticer's Sjgnalure
. Titte:

Date: o 7/4“ L _:'
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100 N. Androws Avenue, Sih Floor, Fort Lauderdale, FL 33301 Hf discount, other than prompt payment lerms applics,

dfor service as supplied lo the Gity is fuund to be defeclive or does

relar upon wrilten nolice to the

ducts andfor services 88 specified herein upon 20 days

i to the following: Finance Department,
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. such discount MUST appear on the invoice.
2. Contract Speclal Conditions: The following special conditions are made a part ol and modity the standard

provisions contained in this contract Form G-110.

3. Contract Summary:

a. Attachments
Capy bt Venddr's propd: ) [
T s j e g B G A

d. Insurance; Yes: R0 6 S

o, Performanca Bond/Letter of Credit: Yas!

f Procurement Specialisl initials:

(954):581:1616

. 4 Contractor's Phone Numbar:

5 Contractor's FAX Number: (954) 581°86A7 . et
&, Contractor's e-mail: ‘Aavarrosecurity.com 4’ web site address:

Clty of Fort Lauderdalo

By:
Assistant Gty Alfofney (approved as o formy)
Dale: ‘7/
8y: d /
Purcohsing Managel iowy-Nanager's Qusignee)
Auth: Sec. 2-180(8) 8T Code and City Manager Mema No. 98-1832
Date: :
Contractor/Vendor:

™ Name of Company Officcr (please

By: é&%

. Authorized Officer's Signature
Titie:

Nato: .7#/0&: et
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JUT #222-8640 Sceurily Services @ Marine Facilities
PROPOSAL SIGNATURE PAGE

TO:  The City of Fort Lauderdale

‘The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms stated
subject 1o All instructions, conditions, specifications addenda, legal advertisement, and conditions contained in
the RFP, 1 have read all attachments including the specifications and fully understand what is required By
submiitting this signed propusal 1 will nceept a contract if approved by the City and such acceplaice covers all
terms, conditions, and specifications of this proposal. 1 certify that 1 have not divulged to, discussed with, or
compared this bid/proposal with any other bidder/Proposer(s) and have not coltuded with and any other
bidder/Proposer(s) or parties to this bid/propasal. T further certify that T am authorized to contractually bind the

bidding/proposing fum.
Bid/P roposal submiticd hy:

Name (printed)_ Nick Navarro

Title: . President/CEQ

Tiem/Corporation: v 2rro Security Group Ltd. Imc.

Address: 1341 S.,W. 21st Terr

City__kort laud State, Fla _ Zip. 33312 +
Tetephone No. ((954_) _381=1516 FAX No. (_954__) 581-1516

e-mail address: navarrosecuyity.com .

WWW. nayarresecurity.com

Was this propucal senl to the correct address? If NOT, please check hcrc,! ' and indicate comect address
above,

Does your fimm qualify for MHE, WBE, or $BE status, in accordance with Section 1.08 of (he Ceneral
Conditions?

MBE ___ WBE._. SBE___.
Sigﬂf-uﬂ;&@m Date:_3{/5

PROPOSERS PLEASE. INSURE THAT YOU HAVE SIGNED THE SIGNATURE PAGF, OF TUESE
PROFOSAL PAGES. OMISSION OF A SIGNATURE ON TIUS YACE WILL RESULT IN
REJECTION OF YOUR PROPOSAL

COMPLIIE ANTY RUTURN THE REQUIRED NUMBER OF YROPOSAL PAGES AND
ATTACYTIMENTS.

PROPQSAL IDENITFICATION: Please indicate on the face of your sealed proposal pecknge the following:

RFP NO. 212-¥640 OPFNS: March 18%, 2002

Pg. #3l
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RFP #222-¥640 Secusity Scrvices (@ Marine Fasilitics ’

Addengum Acknowlrdizement und Statement of Vanances:

DUE ACKNO "DGEMENT - Proposer acknowiedges that the following addenda have been
received and are included in his proposal:

Jddendum No, Date Issued

-

VARIANCES: State any variations fo gpecifications, terms and conditions in the spacc provided below or
refercnce in the space provided below all variances contained on other pages of RFP, attachments ur proposal
pages. No variations of excoptions by the Propaser will be deemed to be part of the proposal submitted unless
such variation or exception is listed and contained within the proposal docwunents pnd referenced in the space
provided helow. If no statement is contained i the below space, it is hereby implied that your proposal
complies with the full scope of this REF.

Vacanges:

Pg #32
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REFP #222-%610 Security Services @ Marine Facilities

PART VIl PRICE LIST/ COST PROPOSAL

Cosl! pEr hour to provide a roving Security Officer in accordance with the Scope of Services
Section of this RFP. .

Level A- Base Level g _14-40 parhour
{ avel B - Mid Levsl ¢ 15,12 perhour
Level G - High Level §_16.07 perhour

Cost per hour o provide 2 vehicle for the roving Security Officer in accordance with the
Scope of Services Section of this RFP.

¢ 1.78 perhour

If the City wished to have & norn roving Security Officer at one of the specified facilities or
comparable City facilily give the cosl per hour for a schedule similar 10 that specifiad in the
Scope of Services Seclion of this RFP and in accordance with the Scope of Services Section

of this RFP.

Level A - Base Level § _14.40 perhour
Level B - Mid Level $ 15,12 perhour
Leve! C - High Level $ 16.02 perhour

If the City wished to have a lemporary or emergency non roving Security Officer at one of the
specified faciliies of comparable City faility give the cost per hour for a reduced schadule
such as less than B hours per shift and less than 40 hours per week and in accordance with
the Scope of Services Seclion of this RFP.

Level A - Base Level $_15:79 perhour
Level B - Mid Level $ _16.48 perhour
Level G - | ligh Level $ 17.30 per hour

Proposers nole: The cost per hour shall be for specified shift time on the site of security
route. The Cily witi nol pay for any travel or down time for officers or vehicles.

How many calendar days from final execution of the contract would you need prior to
initialing servicas? __L____._Daysafter contract award / PO Issuance.

Pg. 428
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RFP #222-864() Security Services @ Marine Facilities

Optiopal Services #1

Do you have a 24 hour, seven day a week operated dispatch center equipped with & 800 Mhz
radio system? ____yes _X._Nno. Also Nextel and 900 Mhz

If yes, what wouid be the price per month per call box to provide moniloring service for the
Cooley's Landings call boxes or others that the City may purchase and install during the
contract term? ¢ 65.00 price per month for one call box.

e e i e e e Rt

Pg. #29
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