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TOWN OF GOLDEN BEACH

One Golden Beach Drive

Golden Beach, FL  33160

______________________________________________________________________

Official Minutes for the September 17, 2019
First Budget Hearing & Regular Town Council Meeting called for 7:00 P.M.

A.
MEETING CALLED TO ORDER
Mayor Singer called the meeting to order at 7:08 p.m.
B.
ROLL CALL
Councilmember’s Present: Mayor Glenn Singer, Councilmember Jaime Mendal, Councilmember Judy Lusskin, (Vice Mayor Bernstein & Councilmember Einstein arrived during the adoption of the proposed budget)
Staff Present: Town Manager Alexander Diaz, Town Attorney Steve Helfman, Town Clerk Lissette Perez, Finance Director Maria Camacho, Police Chief Rudy Herbello, Building & Zoning Director Linda Epperson, Resident Services Director Michael Glidden, Public Works Director Kirk McKoy, Facilities & General Maintenance Director Ken Jones, Police Lieutenant Yovany Diaz
C.
PLEDGE OF ALLEGIANCE 
Chief Herbello led the Pledge of Allegiance

D.
ADOPTION OF PROPOSED COMBINED MILLAGE AND PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2019/2020 (TIME CERTAIN ITEM)

1.
A Resolution of the Town Council Adopting the Proposed Millage Rate for the Fiscal Year Commencing October 1, 2019 through September 30, 2020. 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF GOLDEN BEACH, FLORIDA ADOPTING THE FINAL MILLAGE RATE OF THE TOWN OF GOLDEN BEACH FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2019 THROUGH SEPTEMBER 30, 2020 PURSUANT TO FLORIDA STATUTE 200.065 (TRIM BILL); PROVIDING FOR AN EFFECTIVE DATE.




Exhibit:
Agenda Report No. 1







Resolution No. 2637.19



Sponsor:
Town Administration




Recommendation:  Motion to Approve Resolution No. 2637.19
A motion to approve was made by Councilmember Lusskin, seconded by Councilmember Mendal. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
2.  A Resolution of the Town Council Adopting the Tentative Budgets for the Fiscal Year Commencing October 1, 2019 through September 30, 2020.
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF GOLDEN BEACH, FLORIDA, ADOPTING THE FINAL BUDGETS FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2019 AND ENDING SEPTEMBER 30, 2020 PURSUANT TO FLORIDA STATUTE 200.065 (TRIM BILL); AND PROVIDING FOR AN EFFECTIVE DATE.
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Resolution No. 2638.19



Sponsor:
Town Administration



Recommendation:  Motion to Approve Resolution No. 2638.19
A motion to approve was made by Councilmember Lusskin, seconded by Councilmember Mendal. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
Town Attorney stated that the tentative budget and proposed millage rate have been publicly announced, we will conduct a public hearing on both of these. At the conclusion of that, council will vote on the millage first and budget second.

Mayor Singer read the millage rate into the record. The proposed millage rate for the Town of Golden Beach for the fiscal year commencing October 1, 2019 through September 30, 2020 is fixed at the rate 7.5780 mils. That the voted debt service millage rate will be .8220 mills, and that the final budget hearing adopting the final millage rate and the budget for the fiscal year will be on September 26,2019 at 7:00pm.
Town Manager stated that they will be asking to move that meeting up to 6:00 p.m. because we have the budget, civic center masterplan, A1A corridor study, water department, and Iguanas items on the agenda. It is not part of the trim notice, so we are allowed to move it so long as we set it today.

Consensus vote _5_ Ayes,  0 Nays
Town Manager gave a presentation on the proposed budget, giving details on the funds by department. Presented Council with a memo breaking down the town’s general fund balance. 

Town Manager stated that our budget is not a line item budget.

Town Manager introduced all of the directors who were present, stating that they are here to answer any questions the Council may have about their individual department expenditures. 
Councilmember Einstein asked what the debt service would be on the additional $4-million loan. 

Town Manager stated once we pay down the 2-million we anticipate it to be anywhere between $11,000-$14,000 a month. We have allocated $282,000, so will see about $100,000 difference in terms of our savings. So we’re looking at about $180,000 per year. We will bring to council the financing of those projects at the October meeting.

Vice Mayor Bernstein stated the rate we are getting right now is very low. 

Town Manager stated the state revolving loan fund right now is quoting at 2%. We have met with 5 different private providers for the $4-million and we’re looking at competitive rates of 2.65%-3%, the market is in our favor right now to secure this funding’s for our projects.
Councilmember Einstein asked why can we only get a certain amount from the state.
Town Manager stated the state money is only available for water and stormwater related projects. They do not lend money for just building projects. The state revolving loan fund is money set aside for water related projects.

Councilmember Mendal asked if the trees on Ocean are insured.
Town Manager stated they are not, and we have been trying for the last five years to find a special under writer to cover medjools and still no luck, that is $2.8 million uninsured asset of the Town. 
Town Manager stated that the Town is unique to other communities as we don’t really change much. We like to keep the cushions that we have. Every department has cushions set aside for unforeseen expenses and directors will come to the manager to request certain unforeseen needed items. Don’t just emphasize on the numbers. Your budget is also your business plan. In looking at the budget, you need to look at what the goals and initiatives are for the year. 

Councilmember Einstein asked in terms of the variance report is there anything that the Town Manager wants to elaborate on. 
Town Manager stated that the issue is that in our variance report you will see from year to year that some of our departments have savings of about $15,000-$20,000, which adds up to the $240,000 that you saved last year. Therefore, the question is should we reduce those budgets so that we do not have those inflated numbers in the department? He would argue that you want us to have that flexibility within our department budgets so that we can meet those unforeseen items, or projects that make sense when they arise. Rather than waiting on a council meeting to allocate that money to a project. Could we change the way we fund our departments so that we have a more true-up number? He would argue no because every year in October, we bring to you what are actuals are and if there is any department that goes over and we need to make budget transfers, the council requires that he and the administration justify why any one department went over. 
Mayor Singer asked what position does he plan on filling under his department.
Town Manager stated the support services position to help his department. 

Councilmember Mendal asked what changed from prior years. 

Town Manager stated we have a lot more goal and objectives this year, you are asking him to manage a $5.2 million dollar capital project, which means he needs to focus his efforts on that project and less on cat and iguana questions.
Councilmember Lusskin asked if the hiring of the additional person in his department would take away the need for an owner’s rep for the CIP project. 

Town Manager stated that no, that would not. 

Councilmember Mendal asked if he will be doing a sustainable study and if yes if he could explain it.
Town Manager stated yes, there would be a study. The Mayor and he have been taking to heart the issues of sustainability and sea level rising. They do not believe that sustainability is unique to just weather and elements. We need to look at if our fiscal houses are in order, what are growth plans are, how we are going to be able to sustain local government, how do we change the way we operate. Our goal over the course of the next twelve months is to bring in experts in the field of weather-related sustainability and experts in the field of sustainability in local government non-weather related, and put together a plan. The Mayor and he had the pleasure of meeting with sustainability programmers from Miami-Dade County, and their staff have identified projects in all of the 324 counties in Miami-Dade County. In Golden Beach, they have identified six non-weather related projects that they would like for us to tackle. We will be working with those consultants and individuals to see if we can help achieve the county sustainability and resilience program – that is how we are going to initiate it.

Town Manager continued to go over the budget by department. Code compliance will be going to the police department with the exception of seawall, NPDES and water related issues that will still be under the building department. 

Town Manager stated we are trying a pilot project with two contracted employees, which means we no longer have all the benefits obligations that are required. We’re trying to see if it is beneficial to us and if the IRS guidelines allow it.
Mayor Singer recessed meeting at 8:31 p.m. and opened up the Local Planning Agency Hearing. 
Mayor Singer reopened the Regular Town Council Meeting at 8:33 p.m. 

E.
MOTION TO SET THE AGENDA

ADDITIONS/ DELETIONS/ REMOVAL OF ITEMS FROM CONSENT AGENDA/ AND CHANGES TO AGENDA

Mayor Singer stated that at the next meeting they would have mayor’s report, council comments and the other aspects of the meeting. 

Town Manager requested to move Item I and hear it after item G.

Consensus vote 5 Ayes, 0 Nays. 
F.
GOOD AND WELFARE

None 

G. 
ORDINANCES – SECOND READING
3. An Ordinance of the Town Council Amending the Town’s Code to Revise Rooftop Activities.

AN ORDINANCE OF THE TOWN OF GOLDEN BEACH, FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES TO REVISE CHAPTER 66, “ZONING,” BY AMENDING SECTION 66-261, “ROOFTOP ACTIVITIES”, PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING AN EFFECTIVE DATE.
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Ordinance No. 588.19



Sponsor:
Town Administration




Recommendation:  Motion to Approve Ordinance No. 588.19
A motion to approve was made by Councilmember Lusskin, seconded by Councilmember Mendal. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
4. An Ordinance of the Town Council Amending the Town’s Code to Adopt A New Chapter 62 Floods.

AN ORDINANCE BY THE TOWN COUNCIL  AMENDING THE TOWN OF GOLDEN BEACH CODE OF ORDINANCES TO REPEAL LAND DEVELOPMENT REGULATIONS CHAPTER 62 FLOODS; TO ADOPT A NEW CHAPTER 62 FLOODS; TO ADOPT FLOOD HAZARD MAPS, TO DESIGNATE A FLOODPLAIN ADMINISTRATOR, TO ADOPT PROCEDURES AND CRITERIA FOR DEVELOPMENT IN FLOOD HAZARD AREAS, AND FOR OTHER PURPOSES; PROVIDING FOR APPLICABILITY; SEVERABILITY; AND AN EFFECTIVE DATE.
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Ordinance No. 589.19



Sponsor:
Town Administration




Recommendation:  Motion to Approve Ordinance No. 589.19
A motion to approve was made by Vice Mayor Bernstein, seconded by Councilmember Lusskin. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
H.   ORDINANCES - FIRST READING 
5. An Ordinance of the Town Council Amending the Town’s Code To Revise Chapter 14, “Environment,” By Amending Section 14-86, “Lawn Mowers and Power Tools.”     

AN ORDINANCE OF THE TOWN OF GOLDEN BEACH, FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES TO REVISE CHAPTER 14, “ENVIRONMENT,” BY AMENDING SECTION 14-86, “LAWN MOWERS AND POWER TOOLS”, PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING AN EFFECTIVE DATE.   
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Ordinance No. 590.19



Sponsor:
Town Administration




Recommendation:  Motion to Approve Ordinance No. 590.19
A motion to approve was made by Councilmember Lusskin, seconded by Councilmember Mendal. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
Mayor Singer stated that the hours were changed on Sat. & Sunday from 8 to 10 a.m. 

Town Manager stated that a councilmember asked that it only apply for power tools and motorized tools. 

Councilmember Mendal asked if didn’t they agree to change the closing time from 8 p.m. to 6 p.m. 

Vice Mayor Bernstein stated that one of the issues he sees is that if there’s rain they have to stop and start again, so giving them a little leverage isn’t a bad thing. 

Councilmember Einstein asked how big of a problem is this?

Town Manager stated that at night it’s not, it is in the morning. 
Councilmember Einstein stated ok than let’s leave the night time alone.
I.   QUASI JUDICIAL RESOLUTIONS
6. A Resolution of the Town Council Approving A Variance Request for 399 Golden Beach Drive to Permit An Entrance Canopy To Encroach At Varying Front Setbacks. 

A RESOLUTION OF THE TOWN OF GOLDEN BEACH, FLORIDA, AUTHORIZING AND APPROVING VARIANCE REQUEST FOR THE PROPERTY LOCATED AT 399 GOLDEN BEACH DR., GOLDEN BEACH, FLORIDA 33160 TO PERMIT AN ENTRANCE CANOPY TO ENCROACH  AT VARYING FRONT SETBACKS, FROM 26.05’ AT THE CURVE OF THE NORTH FRONT PROPERTY LINE TO 33.27’ FROM THE SOUTH FRONT PROPRETY LINE,  INSTEAD OF THE 35 FOOT FRONT SETBACK OUTLINED IN THE CODE.
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Resolution No. 2639.19




Sponsor:
Town Administration




Recommendation:  Motion to Approve Resolution No. 2639.19

A motion to approve was made by Councilmember Lusskin, seconded by Vice Mayor Bernstein. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
Town Manager stated that because the house is on the corner, the radius forces them to ask for a variance. If it wasn’t on the corner, they wouldn’t need to request the variance. We’re recommending favorable approval on this variance. Stated into record that there was an objection at the BRAB from the resident to the south of them but believes we have satisfied most of her concerns.
7. A Resolution of the Town Council Approving A Variance Request for 386 Golden Beach Drive to Permit A Dock.  
A RESOLUTION OF THE TOWN OF GOLDEN BEACH, FLORIDA, AUTHORIZING AND APPROVING A VARIANCE REQUEST FOR THE PROPERTY LOCATED AT 386 GOLDEN BEACH DR., GOLDEN BEACH, FLORIDA 33160 TO PERMIT A DOCK TO BE CONSTRUCTED AT A DOCK LENGTH OF 53’8” PROTRUDING OUTSIDE THE D-5 TRIANGLE, TOWN CODE SECTION 46-87 PROXIMITY OF LOT LINE, INSTEAD OF THE PERMITTED APPROVED DOCK LENGTH OF 46’8”.
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Resolution No. 2640.19




Sponsor:
Town Administration




Recommendation:  Motion to Approve Resolution No. 2640.19
A motion to approve was made by Vice Mayor Bernstein, seconded by Councilmember Lusskin. 

On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Absent



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Abstain



Councilmember
Bernard Einstein 

Aye



The motion passed. 
Town Manager stated that this particular dock has already been constructed. In most cases we would ask the applicant to tear it down and start anew, but it’s a concrete single pour with rebar. BRAB is against it. Do not think that this was done intentionally. Staff feels that you should approve this, don’t think this will set a precedence. It would be very difficult to ask for this dock to be torn down and then rebuilt. You can’t saw cut it because the structural integrity of the rest of the dock is affected. Normally would not advocate in favor of something like this, but because it is a single pour concrete dock, I am reluctantly recommending approval of this. 

Mayor Singer stated that it was a mistake and to take it is not right to ask the contractor and the resident to take it down. 

Councilmember Einstein asked if this affects the neighbor. 
Kirk Lofgren, Ocean Consulting, 340 Minorca Avenue, Coral Gables, FL stated that they do not encroach on the neighbor’s setbacks or anything of the side setbacks, we actually meet it. The reason this happened is if you consider the property line was right on the seawall, then we would’ve met our zoning triangle requirement. The fact is the property line is inside the seawall, this is why they encroach. 
Vice Mayor Bernstein stated that he likes these contractors, they do great work, but doesn’t know how this doesn’t set a precedence for other contractor errors later on. 

Town Manager stated that he shares that concern, but there are two issues here. One the property line, and where the form board was put together. This is a structurally poured dock. The cost of replacing the dock outweighs what the encroachments are. 
Mayor Singer stated in the future the Town will do a better job of overseeing
Councilmember Einstein asked if there was a pre-inspection of this and did someone approved it.
Town Manager stated that at form board we should have asked for a site survey and we didn’t, although it is not our responsibility, we should. Also stated if this was an irresponsible contractor who tried to hide it and place blame, we would not be in favor. 

Troy Wilson, Southeast Marine – stated that it was totally his fault. Stated he knew about the Golden Beach triangles and that’s where it’s set. The property line on this property sits in the backyard so if the seawall had to be ripped out, we would have to move the seawall back. It was his fault because when the plans came to his office, they unstapled the voided sheets and sent out the work orders out to the guys. They built it wrong and didn’t realize it until it was poured. Unfortunately, you can’t just go and cut three feet off because than the rest of the concert dock is unsupported. If you rip it all out, he has to take the whole top of the seawall off too, because the steel is sticking out.
Councilmember Mendal asked what the cost of redoing it would be

Troy Wilson, Southeast Marine Construction stated $40,000-$50,000. 
J.   CONSENT AGENDA
8. Official Minutes of the August 20, 2019 Regular Town Council Meeting.

9. A Resolution of the Town Council Rescinding Resolution No. 2611.19.
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF GOLDEN BEACH, FLORIDA, RESCINDING RESOLUTION NO. 2611.19 WHICH APPROVED A ROOFTOP SETBACK VARIANCE FOR THE PROPERTY AT 587 OCEAN BOULEVARD; PROVIDING FOR IMPLEMENTATION AND AN EFFECTIVE DATE.
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Resolution No. 2629.19




Sponsor:
Town Administration



Recommendation:  Motion to Approve Resolution No. 2629.19

10. A Resolution of the Town Council Approving An Agreement with the City of Sunny Isles Beach to Share License Plate Readers.   

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF GOLDEN BEACH, FLORIDA, APPROVING AN AGREEMENT WITH THE CITY OF SUNNY ISLES BEACH TO SHARE LICENSE PLATE READERS LOCATED IN THE 19400 BLOCK OF COLLINS AVENUE; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE AGREEMENT; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.
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Resolution No. 2641.19



Sponsor:
Town Administration



Recommendation:  Motion to Approve Resolution No. 2641.19
Consensus vote _5__ Ayes, _0__ Nays. Items J8-J10 pass.

K.
TOWN RESOLUTIONS

11. A Resolution of the Town Council Approving Amendment #2 to the 2018-2019 Fiscal Year Operating Budget for the Purposes of Awarding Employee Bonuses.
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF GOLDEN BEACH, FLORIDA, APPROVING AMENDMENT #2 TO THE 2018-2019 FISCAL YEAR OPERATING BUDGET FOR THE PURPOSES OF AWARDING EMPLOYEE BONUSES AND AMENDING THE ORIGINALLY ADOPTED BUDGET; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.
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Resolution No. 2642.19



Sponsor:
Town Administration




Recommendation:  Motion to Approve Resolution No. 2642.19
A motion to approve was made by Councilmember Lusskin, seconded by Councilmember Einstein. 


On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
Councilmember Einstein asked what the total was for the budget amendment

Town Manager stated $84,450.00, and that we are still missing evaluations from the council for the manager, if you have not yet submitted them please do so. 
Mayor Singer stated that the bonuses are well deserved.

Councilmember Einstein stated that as a prudence point as we give these bonuses instead of merit, they do have a different aspect because the merit would be pensionable, and these are not.

Councilmember Lusskin stated in regard to the Town Manager after thirteen years his loyalty still shines through, especially in light of the fact that this year when he took his vacation, his entire vacation was obsessed with Hurricane Dorian, it’s very admirable of him especially since we didn’t have a hurricane.

Town Manager thanked Councilmember Lusskin and stated the Town is his top priority.  

12. A Resolution of the Town Council Reauthorizing the Town’s Schedule of Building Permit and Processing Fees.



   A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF GOLDEN BEACH, FLORIDA, REAUTHORIZING THE TOWN'S SCHEDULE OF BUILDING PERMIT AND PROCESSING FEES; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.
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Resolution No. 2643.19



Sponsor:
Town Administration



Recommendation:  Motion to Approve Resolution No. 2643.19
A motion to approve was made by Councilmember Lusskin, seconded by Councilmember Mendal. 


On roll call, the following vote ensued:




Mayor Glenn Singer





Aye



Vice Mayor Kenneth Bernstein 


Aye



Councilmember Judy Lusskin

   
Aye



Councilmember
Jaime Mendal


Aye



Councilmember
Bernard Einstein 

Aye



The motion passed. 
Town Manager spoke on the item. Asking to increase by doubling the cost per linear foot for sidewalk curb and gutter replacement. As you know we currently charge $55.00 for new construction, $50.00 for additions, and $25.00 for remodeling. Asking for all three of those fees to be doubled. Currently today that fee covers less than 20% of the actual cost of repair for linear footage in front of the house. We’ll get 40% by doubling it, Town still eats the other 60% of cost when it comes to repair curb, gutter and sidewalk in front of the home. This fee does not cover the area in front of your home; this is a city-wide fee for all the common elements. 
Vice Mayor Bernstein inquired stating that he thought they were only going to double the fee for new work. 

Town Manger stated he though we had two categories, we actually have three: new construction, additions, and remodeling. The remodeling only applies if you’re going to gut and completely change something out. Minor renovations we don’t charge anything, but we do for major renovations. Also, stated each of the applicants is on a case by case basis. Mrs. Epperson and he make the decisions on whether they are going to charge the fee or not.

Councilmember Einstein asked how this fee is in other cities

Town Manager stated this is a fee that we created. It is a fee he brought to them six years ago, and the council voted in favor of it.
L. 
DISCUSSION & DIRECTION TO TOWN MANAGER
Mayor Glenn Singer:

    


None Requested
Vice Mayor Kenneth Bernstein:


None Requested

Councilmember Judy Lusskin:

   
None Requested
Councilmember Jaime Mendal:



None Requested

Councilmember Bernard Einstein:



None Requested
Town Manager Alexander Diaz



None Requested
M.
ADJOURNMENT:
Town Manager reminded everyone that next Thursday at 6:00 p.m. is your final budget hearing and we need everyone there.
A motion to adjourn the Council Meeting was made by Mayor Singer seconded by Councilmember Lusskin. 

Consensus vote _5_ Ayes _0_ Nays. Motion passes.

The meeting adjourned at 9:05 p.m.
Respectfully submitted,

Lissette Perez

Lissette Perez

Town Clerk
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