




 
TOWN OF GOLDEN BEACH 

One Golden Beach Drive 
Golden Beach, FL  33160 

 
________________________________________________________________ 

 
M E M O R A N D U M 

________________________________________________________________ 
 
Date: November 22, 2022 

To: Honorable Mayor Glenn Singer & 
Town Council Members 

From: Alexander Diaz,  
Town Manager 

Subject: Resolution No. 2849.22- Awarding an Agreement for 
Professional Services with Keith & Associates, Inc. for the 
Redesign of Tweddle Park & New Wellness Center  

 
Recommendation: 
 
It is recommended that the Town Council adopt the attached Resolution No. 
2849.22 as presented.    
  
Background: 
 
Keith & Associates, Inc. (KEITH), is the Town’s current engineer for the Civic 
Center Project. As part of the civic center complex masterplan, the Town has 
decided to include a component for a reimagined tweddle park and a brand new 
sate-of-the-art wellness center. KEITH already designed all of the drainage for 
the civic center building, and has also provided a design for the park spaces. The 
appropriate course of action would be to award KEITH the change order for the 
reimagined Tweddle Park. The Administration wishes to revise their scope of 
service to include both the reimagined Tweddle Park and the future Wellness 
Center Project.  
 
Fiscal Impact:  
 
An amount not to exceed $70,000 coming from the $7-million General Obligation 
Bond issuance. 
 
  

 

Item Number: 
 
_____8______ 





































 

Maintenance Agreement Criteria 

 

Video Components Preventative Maintenance 

Once each 3 months, Hotwire will perform the following checks and services for video components 

listed in the town commercial services. 

◦ Clean lenses and housing and check cameras for proper focus 

◦ Review system logs for error messages and correct conditions 

◦ Install applicable software updates and patches 

◦ Check mounts and brackets to ensure fasteners are secure, free of rust/corrosion 

◦ Check cables and connectors and signs of weathering, damage or other compromise 

◦ Check software settings such as time/date, recording settings. 

◦ Retrieve random segments of video from daytime and nighttime to ensure recording is working and 

images are acceptable. 

◦ Check all cameras equipped with IR cut filter for proper operation. 

◦ Replace any failed devices or components 

◦ Check and replace consumables as necessary (filters, batteries, etc.) 

 

Access Control Preventative Maintenance 

Once each 3 months, Hotwire will perform the following checks and services for access control 

components. 

◦ Check Doors covered by access control system for proper operation (eg: opens and closes without 

binding) 

◦ Check logs for signs of forced doors, held doors, or other issues and bring to the attention of personnel 

as appropriate 

◦ Check user database for credentials that have not been used for at least 30 days or other credentials 

that bay be eligible for deactivation and bring to the attention of personnel as appropriate, and 

delete/deactivate those credentials if instructed. 



◦ Verify proper operation of emergency egress doors 

◦ Verify system complies with local fire/building codes as applicable. 

 

Service and Standard Maintenance 

Customer is entitled to the following as a part of this agreement: 

◦ 24/7 Health monitoring of the entire system. 

◦ Automatic dispatch for detected failures. 

◦ Cleaning of outdoor devices as needed for optimal performance. 

◦ Unlimited phone support 

◦ Unlimited remote desktop support 

◦ Software updates by device manufacturers installed at first available opportunity 

◦ Overview training on new features delivered as part of software upgrades 

 

 

 


	ADP5EA2.tmp
	Golden Beach, FL  33160


