




TOWN OF GOLDEN BEACH 
One Golden Beach Drive 
Golden Beach, FL  33160 

 
________________________________________________________________ 

 
M E M O R A N D U M 

________________________________________________________________ 
 
Date: September 26, 2023 

To: Honorable Mayor Glenn Singer & 
Town Council Members 

From: Alexander Diaz, 
Town Manager 

Subject: Resolution No. 2902.23 – Authorizing the Mayor to Award a 
one-time bonus to the Employees of the Town of Golden 
Beach   

 
Recommendation: 
 
It is recommended that the Town Council adopt the attached Resolution No. 
2902.23 as presented.    
 
Background: 
 
Each year, (in consultation with the Mayor), I along with our Department Directors 
evaluate our employees to ensure that they are delivering on the goals and 
objectives set forth by the Town.  
 
For those employees who receive a Satisfactory evaluation, a bonus in recognition 
of their commitment and performance is provided.  
 
As you are aware, I did away with merit increases for our employees in 2008. Since 
that time, we recognize the efforts of our employees by giving annual bonuses. The 
only other increase to an employee’s compensation are Cost of Living Adjustments 
that are made from time-to time.  
 
The attached documents provide for how bonuses will be distributed. Bonuses are 
provided to employees who have received a satisfactory evaluation.  
 
 
Fiscal Impact: 
 
An amount not to exceed $100,950 transferred in part from the contingency fund 
(or Departmental Funds if needed) and applied to specific Department Funds 
accordingly.  

 

Item Number: 
 
___   _10_ ____ 



Account No. 

001-511 
001-512 
001-512 
001 -513 
001-514 
001-519 
001-521 
001-521 
001-524 
001 -539 
001 -541 
001 -572 
001 -574 

Authorization of Budget Amendment 
Fiscal Year 2022 - 2023 

REQUEST DATE September 26, 2023 

Council Approved 
Description Budget Transfer 

All Departments 
Town Council 158,013 10,000.00 
Town Manager 592,859 (40,000.00) 
Town Clerk 342,410 3,000.00 
Finance 384,227 44,050.00 
Legal 179,500 
General Government 2,341,769 (101,000.00) 
Police 4,273,344 19,500.00 
Code Compliance 212,702 1,400.00 
Building & Zoning 989,412 
Public Works 1,349,645 13,600.00 
Roads & Streets 755,532 8,550.00 
Recreation 1,023,400 2,700.00 
Resident Services 506,417 38,200.00 
Total: 13,109,230 

Amended Budget 

168,013 
552,859 
345,410 
428,277 
179,500 

2,240,769 
4,292 ,844 

214,102 
989,412 

1,363,245 
764,082 

1,026,100 
544,617 

13,109,230 

Budget amendmenUtransfer from the General Fund Departments to the departments with budget line item 
overages. This adjustment is an end of the fiscal year clean up/reconciliation of our prior year budget. 

Request by: 

Finance Director: _ __.£.._½-ALW'-"1'-=----'-:~---"'-""-tll"'4.,.ze:l,,.....,._~~----

EXHIBIT "A" TO RESOLUTION 2902.23
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