TOWN OF GOLDEN BEACH, FLORIDA
RESOLUTION NO. 2921.24
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF GOLDEN BEACH, FLORIDA, AUTHORIZING
ADDITIONAL SCOPE OF WORK TO THE DESIGN-BUILD
AGREEMENT WITH GERRITS CONSTRUCTION, INC.
FOR THE TOWN CIVIC CENTER PROJECT, IN AN
AMOUNT NOT TO EXCEED $303,325.50; PROVIDING
FOR AUTHORIZATION; PROVIDING FOR
IMPLEMENTATION AND AN EFFECTIVE DATE.
WHEREAS, on June 16, 2020, the Town Council of the Town of Golden Beach
(the “Town") entered into a Design-Build Construction Contract (the “Contract”) with
Gerrits Construction, Inc. (“Gerrits”) for the Town’s Civic Center Complex Project; and
WHEREAS, throughout the construction of the project, the Town has made
requests to improve the long-term maintenance of the building and functionality; and
WHEREAS, the Administration is requesting a number of owner-driven
modifications to the scope of the project, as presented in the attached Exhibit A in an
amount not to exceed $303,325.50; and
WHEREAS, the new contract price with this Change Order totals $8,892,573.40;
and
WHEREAS, the Town Council wishes to authorize the additional scope of work
to the Contract and adopt this Resolution to reflect the agreed upon changes between
the Town and Gerrits.
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF GOLDEN BEACH, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the above stated recitals are

hereby adopted, confirmed and incorporated herein.
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Section 2. Total Contract Price. The Total Contract Price shall be increased

to $8,892,573.40.

Section 3. Authorization to Execute Agreement. The Town Manager and

Mayor are hereby authorized to0 negotiate and execute the additional scope of work in
substantially the form attached hereto as Exhibit “A,” with the Contractor on behalf of
the Town in an amount not to exceed $303,325.50, subject to final approval as to form,

content, and legal sufficiency by the Town Attorney.

Section 4. Implementation. The Town Manager and Town Mayor are hereby
authorized to take any and all actions which are necessary to implement this
Resolution.

Section 5. Effective Date. This Resolution shall become effective immediately

upon adoption.

Sponsored by Town Administration.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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The Motion to adopt the foregoing Resolution was offered by Councilmember

Lusskin, seconded by Vice Mayor Bernstein and on roll call the following vote ensued:

Mayor Glenn Singer

Vice Mayor Kenneth Bernstein
Councilmember Bernard Einstein
Councilmember Judy Lusskin
Councilmember Jaime Mendal

PASSED AND ADOPTED by the Town Council of the Town of Golden Beach,

Florida, this 16™ day of January, 2024.

Mﬁﬁu

TOWN CLERK

M&Y0 INGER

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:
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EXHIBIT A

LIVIC CENTER (0 100 OCEAN BOULEVARD

INVH2015-001 5at & fun OT- WALKER
INVAZ015-0024- Walker bed 75%
INV#2015-00268 - Walker bifed remaining bal
(HV#2015-0034 WALKER onhy 75% bifled
HV®2015-0038 Walker remarmng bal
INVN2015-004 WALKER

INVR2015-005 WALKER

INVH2015-095 - Purseli Plumhing
INVN2015-007 - ADH

INVN2I15-008 - Walker RLOITSINV-QO7
INV#Z2015-009- Waker INV-006
INVNZO15-0108 - Epoxy New World
INVAZ015-C11B Puried Plumiing CORL2

WV 0L5-012 Pursell Pombing COR13
INVADLS-013 - A Star roofing - Revise parapel cap on bakonies

INYN2DL5-015R - Fiash Pavers - ADD OCEAN DRIVEWAY LABDR
INVHI0L5-GLER - Pursel Elec DORLS - Furnish and nstall revised
chamber hghts - HVAC conflct

INVH2015-017A - Custom Cabinets

INVH2015-0178- Cuitam Cabinets

INVAZO15-018 - Fast signs - nonfluminated GB gokd extenar

INVHZO15-020 - Pursell Elec CORLG
INVR2015-021R - ©'Neill Bros

INV R2015-025A + Classec An RCO4

INV #2015-0258- Chassa An RCO4

INVH 2015-026R - Putsell Elec CORL?_CORLE - ADD HVAC IN IT
INVN 2015-027 - CHC Landscape

INVE 7015028 - Custom Cabinets #3183 - CHAMBERS CORRIDOR

IHV#2015-031 - Miam: Fence

INVA2015-032 -COMBINED- COPs 107 Council approved CONY. Contratt

€OP 110, Owner request (for Council approval) 115
INV#2015-033 - ADH CORNG - new door 3l exec Office restroom
INVN2015-034 - Clasii Air RCDG

INVH2015-04 L - TK Elevator CORG - OPERATOR FEE/FURNITURE
PROPN2O15-2023-042 - Contiete for lobby enclosure

INVA2015-043 - Purse Plumb ¥16 & Onedl 85 - remcvelreplace fintures

10 1nstall thes
INVHZ015-044 - Pursed Elec #22 -add Light {3} elevator pul

INVH2015-045- Pursef Elec ¥24 - inspector req. run contraller 1o
eakerior of shaft

INV#TOLS-047 - S0 Mardale PCOND - add {3) fre extinguishers

INVA2015-2023-049 - WATER TAPF CONFLICT
INV#2015-052 - Oneil Bros RCOWE « ADD CARPET IRD Fi

Invoices APPROVED/PAID

OTHER VENDORS

(1.8

2015-2023-036

MAG - 2015-2023-037

MAG - 2015-2023-038

MAG - 2015-2023-039

MAG - 2015-2023-040

AVI-SPL - CCTV EXTENDIRS TO (2} OFFICES
AVI-SPL - CHAMBERS RACKS, SURGE PROT., FAN KIT
Formica MEP Engineering - Lobby Enclosure

SUB TOTAL

GRAND TOTAL

INVOICES BILLED QUTSIDE OF COMTRACT - 2023 DATE PAID Comments.
Gerrity __Golden Beach Status

5 396000 5 3.960.00 PAID
s 13429.37 & 13,429 37 APPROVED 8/23 only75% bilked, already paul Lo sub
$ 447646 5 4.476.46 APFROVED work completed
5 12,196.85 5 12,195.85 PAID 10/5/2023
5 406562 § 406562 APPROVED work not completed
$ 2053250 5 20,532.50 PAID 10/5/2023
s 12,004.4% 5 12,004 .49 PAID 10/5/7023
1) 173075 5 1.730.7% APPROVED work completed
$ 417638 5 4,176.38 APPROVED work completed
) 707841 § 7.07841 APPROVED work completed
H 5579.34 5 5579 U4 APPROVED work completed
) 349375 5 349375 APPROVED work completed
s 122442 % 122442 PAID 11/22/2023  remaining balance of 51,224.47
s 4,230.00 § 4,730.00 APPRAOVED wark tompleted
5 1075.00 § 1.075.00 PAID 11/12/20¥3  remawning balance of $1,075.00
$ 1010500 % 10,105 00 APPROVED 50% S0% depont APPROVED
4 4164714 % 4,164 74 APPROVED 1732024 work completed
H 12,500.00 $ 12.500 00 PAID 13/22/1013  Custom Receplion Fusniture
H) 12,50000 5 12,500.00 PAID /312024 Custom Receplion Furnituie
H 1263550 § 12,625.50 APPROVED 132024 S0% PAID
H 244563 § 244563 PAID 1/3/2024  work completed
§ 744838 % TAd438 PAID 11/22/2023  work completed
s 2.87044 § 1,870.44 PAID 1/3/2024 work complated
H 787045 § 7,870.45 PAID 14372024 work completed
$ 670800 § 6,708.00 PAID work completed
$ 535518 § 5,355.18 PAID work completed
5 3437850 & 34,37850 APPROVED
- 571363 § 571363 pain 11/22/2023  Pending installation

Combined wwoice (ontains a previcusly spproved

s 19,315.82 APPROVED amount (525,561.44)

5 278425 S 278425 PAID 1732024
% 432150 § 4,321.50 APPROVED wark completed
s 6.054.4p 5 E054.40 P&ID 1/3/2024 work completed
s 659298 § 59291 AFPROVED
$ M 5 3T00.23 PaID 1372024 work compleled
5 569.23 $ 569.21 PAID 11372024 work completed
8 2,700.94 5 1,700.94 PAID /32024 work completed

work completed
$ 142223 § 142223 PAID 132024 work completed
H 2091413 3§ 20,914.13 APPROVED work completed
§ 550400 § 2.504.00 APPOVED

$  303,325.50

* 4,550.97 FPLCONFLICT
5 462250 Martin Architectural Group ASK
5 364500 Martin Architectural Growp ASR
5 15.907.50 Marun Architectural Group ASR
3 311260 Mattin Architectural Growp ASR
i 6,562.50 Martin Architectural Growp ASR
H 6,827.32
& 4851.44
13 3,200.00
-3 53.27¢83 $ SLITHEY

$ 356,60533



TOWN OF GOLDEN BEACH

One Golden Beach Drive
Golden Beach, FL 33160

MEMORANDUM

Date: January 16, 2024 Item Number:
To: Honorable Mayor Glenn Singer & 9
Town Council Members

From: Alexander Diaz,
Town Manager AQU?O @
Subject: Resolution No. 2921.24 — Authorizing additional scope of work

to the Design-Build Agreement with Gerrits Construction, Inc.,
for the Town Civic Center Project.

Recommendation:

It is recommended that the Town Council adopt the attached Resolution No.
2921.24 as presented.

Background:

Throughout the construction of the project, the Town has made requests to
improve the long-term maintenance of the building and integrate the changes
that have been approved in previous amendments /change orders.

As construction continued, opportunities presented themselves that required
immediate action in order to keep advancing construction. As indicated in the
Memo for Resolution 2893.23, the Town anticipated additional costs to be
incurred as we refine and make the necessary revisions.

| am recommending that the Town Council accept and approve additional scope
of work in the amount of $303,325.50 as outlined in Exhibit A. These are 39
owner driven modifications to Gerrits Construction project scope.

There is _a detailed listing of all changes the example below are those with the
greatest impact:

- Millwork upgrades to the Chambers Corridor and restroom
vestibule, custom reception furniture ($59,378.50).

- Drywall revisions due to conflicts with various installations
throughout 2"¢ and 3 floor common areas ($60,795.56)



Page 2 of 2
MEMO RESO 2921.24
Gerrits Construction, Inc. Additional Scope of Work

- Underground utility conflicts relating to the main water tap
connection. Engineering and construction revision fees
($20,914.13)

Fiscal Impact:

Original contract $5,588,761.00
Amendment 1 — COVID-related $400,000.00
Amendment 2 — Perkins + Will $1,097,787.74

Change order #1 — Re-Imagined Tweddle $875,690.78

Change order #2 — 15t Owner-Drive Changes $573,728.55

Contract Value as previously authorized $8,535,968.07
Scope of work revision Gerrits Construction $303,325.50
Other vendors $53,279.83

New Project Total- $ 8,892,573.4

Fund 330 allocated $356,605.33 that will be used to fund these changes.
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